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BAO CAO T\HU’(\iNG NIEN
CONG TY CO PHAN DUGC PONG NAI
NAM 2009

L LICH SU HOAT PONG CUA CONG TY:

Cong ty C8 Phin Dugc Bong Nai dugc hinh thanh va phat trién nhu sau:

= Ngay 26 thang 11 nam 1996 theo quyét dinh s6 5609/QD-UBT cua Chu tich Uy
ban Nhan dan Tinh Ddng Nai, Cong ty Duoc pham Ddong Nai dugc hinh thanh trén
co so hop nhit tir Cong ty Cong nghiép Dugc pham Dong Nai véi Cong ty Dugc
& Vit tu Y té Dong Nai, chinh thic hoat dong tir ngay 01 thang 01 nim 1997.

= Ngay 07 thang 07 nam 2005 theo quyét dinh s6 2489/QD-UBND ciia Chii tich Uy
ban Nhén din Tinh Png Nai, chuyén giao Cong ty Dugc Phim Ddng Nai thudc
UBND Tinh cho Céng ty Ché bién Xuét nhap khau nong san thyc phdm Dong Nai
1a Cong ty me va Cong ty Dugc pham Ddng Nai duge to chirc thanh cong ty con
ké tir ngay 01/07/2005.

* Ngay 06 thang 09 ndm 2005 cua Chu tich UBND tinh Dong Nai phé duyét phuong
4n va chuyén doanh nghiép Nha Nudc thanh Cong ty c¢6 phan.

* Theo thong bdo ngay 29 thang 12 nam 2005 cua Cong ty cd phan Dugc Dong Nai,
Cong ty Duoc pham Pong Nai chuyén thanh Céng ty c6 phan Duoc Pong Nai ké
tu ngay 01 thdng 01 nam 2006.

1. Gi6i thiéu vé Cong ty:
= Tén Cong ty: CONG TY CO PHAN DUQC DONG NAI
= Tén tiéng Anh: DONGNAI PHARMACEUTICAL JOINT-STOCK COMPANY.
= Logo cua Cong ty:

DONAIPHARM

*  Voén di¢u 18:19.854.470.000 VND (Mudi chin ty, tdm trim ndm muoi bén triéu,
bon trdm bay muoi ngan dong).

= Try so chinh: 221B- dwdng Pham Vin Thuén, phudng Tan Tién,
thanh ph6 Bién Hoa, Tinh Pdng Nai

= Dién thoai:061.3822218 - 061.3822591

= Fax: 061.3821608 - 061.3818300



= Email: donai_pharm@yahoo.com

= Gidy CNDKKD: 4703000293 do S& Ké hoach va Pau tu tinh Ddng Nai cp lan
dau ngay 23 thang 12 nam 2005, dang ky thay doi lan thir 3 ngay 24 thiang 04 ndm
2009.

= Nganh nghé kinh doanh:

¢ San xut, mua ban va xuat nhap khau tryc tiép duoc phdm, m§ pham, thudc
thuc pham, nguyén phu li¢u, vat tu va thiét bi nghanh y té, sinh pham y te.

¢ Bién budn, ban 1é dugc phdm, cic san pham my pham, thudc thyc pham,
vat tu thiét bi nganh y t€, nguyén liéu va bao bi phuc vu cho viéc kinh
doanh thuoc.

¢ Dau tu kinh doanh nudi trong va ché bién céc loai ciy con 1am thudc.
¢ Cho thué vin phong. San xuat, mua ban nudc udng déng chai.
2. Co céu td chirc, quan Iy:

Cong ty C phan Dugc Pdng Nai dugc t6 chtc va hoat dong tuan thu Luat doanh
nghiép, cac Luat khic c6 lién quan va Diéu I¢ Cong ty.

So dd co ciu td chirc, quan 1y cia Cong ty C6 phan Dugc Pong Nai:
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Pai hoi dong cb dong:
Dai hoi dong cb dong la co quan quyén luc cao nhét cua cong ty, bao gom tit ca céc cb

dong c6 quyén biéu quyét, quyét dinh nhitng van dé dwoc Luat phép va Diéu 1& cong ty
quy dinh.

Hi dong quan tri:

Hoi dong quan tri do Dai hoi ddng cb dong | bau ra, 1a co quan quan ly cao nhét ciia cong
ty, ¢ toan quyén nhén danh Cong ty dé quyét dinh moi van dé lién quan den muc dich,
quyen loi ctia Cong ty, trir nhitg van dé thudc tham quyen ctia Pai hoi dong cd dong. Hoi
dong quan tri (HDQT) c6 trach nhiém gidm sat Gidm doc diéu hanh va nhitng nguoi quan
ly khic. Quyén va nghia vu cua HDQT do Luat phdp va diéu 1¢ Cong ty, céc quy ché noi
bd ciia Cong ty va Nghi quyét DHDCD quy dinh. Hién tai, Hoi dong quan tri ciia cong ty
¢6 5 thanh vién.

Ban kiém soat:

. Ban kiém sgét l1a co quan truc thuég bai hoi déng ) dong, do Dai hoi Q6ng ) dong
bau ra. Ban kiém sodt ¢6 nhiém vy kiém tra tinh hop 1y, hop phép trong di¢u hanh hoat
dong kinh doanh, bdo céo tai chinh cia Cong ty. Ban kiém sodt hoat dong doc 1ap voi Hoi
ddng quan tri va Ban Giam dbc. Hién tai, Ban kiém soét ctia cong ty ¢6 3 thanh vién.

Ban Giam dbc:

Ban Giém dbc do Hoi df}ng quan tri bd nhiém. Hién tai, Ban gidm dbc bao gém 01
Gidam doc va 02 Phé gidm doc.

Gidm dbc 12 ngudi diéu hanh va c6 quyén quyét dinh cao nhat vé tat ca cac van dé lién
quan dén hoat dong hang ngay cua Cong ty va chiu trich nhiém trudc Hoi dong quan tri vé
viéc thuc hién cic quyén va nhiém vu duoc giao.

Cic Ph6 Gidm ddc va Truong phong cédc bd phén chirc nang la nguoi giup viéc cho
Gidm doc va chiu trach nhiém trudc Gidm doc vé phan viéc duge phén cdng, chu dong
giai quyét nhiing cong viéc da duoc Gidm dbc uy quyén va phan cong theo ding ché do
chinh sach ctia Nha nudce va Diéu 1€ cta Cong ty.

I1. BAO CAO CUA HOI PONG QUAN TRI CONG TY:

1. Pudc sy quan tim siu st cia lanh dao Uy Ban Nhan Dan Tinh, cdc nganh chic
ning lién quan, Cong Ty Donafoods, Pang ty cip trén va Ban Gidm doc S& Y t€
véi sy lanh dao chit ché ctia CAp Gy Chi b, Ban Gidm ddc Cong ty cung sy phian
d4u tich cuc ctia da s6 Ngudi lao dong, trong d6 Pdng vién va cén bd chi chdt la
luc lugng ndng cot, dd gép phan to 16n vao viéc thuc hién cic chi tiéu k& hoach
nim 2009 dat k&t qud khd quan, duy tri mic ting trudng va ddi séng cla ngudi lao
dong ciing dugc cai thién .

2. K&t qua cu thé:

- Doanh thu thyc hién: 94,91 ty dong dat 99,90 % so k& hoach.

- Gi4 tri san Iuong nhap kho:25,58 ty dong dat 91,35% so k& hoach.

- Nop ngan sdch dia phuong: 279, triéu déng dat 55,80 % so ké hoach.

- Nop ngin sdch trung uong: 4.763 triéu dong dat 117,60% so cing ky.

- Ty suét Igi nhuan trude thué: 4,39% dat 27,44% so k& hoach.

Tuy tinh hinh kinh t& gidp khé khin, don vi da ¢ ging duy tri tot hoat dong sdn xui't
kinh doanh ddm b3o ti€n d6 yéu cau thdi gian dit ra cho cdc chi tiéu nha nudc giao. Trong
sdn xudt Cong ty di t& chiic ding quy trinh, quy pham. Chid y vé sinh cong nghiép, an
toan lao dong, gidm sat chit ché chit lugng hang héa ngay tir ddu vao clia sin phim.



Mang ludi chi nhdnh, cita hang, quidy thudc duy tri hoat dong & mic 6n dinh, cdc sai s6t
ngay cang dudc khic phuc, chan chinh t6t hon.

3. Trong nim Cong ty da xay dung 5/5 (gom kho Cong ty va 4 chi nhdnh) cd s§ dat
tiéu chudn phan phdi thudc t6t GDP va 1 quiy bdn 1& thudc dat tiéu chuin GPP da
dugc S§ Y t& tinh Pdng Nai c4p gidy chitng nhan, tdng chi phi h&t 550 triéu ddng.

4. Pa dugc Bo Y T€ cdp so ding ky 87 mit hang dugc phép lvu hanh véi nhiéu quy
cdch dong g6i, miu ma da tirng budc dugc cdi ti€n hgp vdi thi hi€u ngudi sit dung
va con 22 mit hang dang chd cip sd ding ky. Ludn ting cudng cong tdc quén 1y,
ciing ¢d, duy tri va phdt trién mang lugi phan phdi rong khip cdc dia ban dan cu,
cu thé c6 4 chi nhanh huyén, 29 quay thudc ban 1& va 433 dai ly, ting 30 diém so
vdi cung ky ndm 2008.

IIL. BAO CAO CUA GIAM POC

1.Béo céo tinh hinh tai chinh:
Trong nim 2009 ¢6 mot sd tdc dong lam &nh hudng dén k€t qud hoat dong sin xut
kinh doanh ctia Cong ty s6 liéu cu thé nhu sau:
- V& kha ning sinh 181, kh4 niing thanh todn:

1 | Kha ning thanh todn Nam 2008 | Nam 2009
- Khé niang thanh todn nhanh 0,78 0,72
-Kha nidng thanh todn hién hanh 1,08 1,08
2 | Ty suét l¢gi nhuian
-TY suit 1gi nhudn sau thu€ /tdng tai san 0,002 0,010
- Ty suat 1¢i nhudn sau thu& /Doanh thu thuan 0,00 0,01
-TY sud'tlgi nhuian sau thu& /ngudn von chii s§ hitu 0,01 0,04
-Gi4 tri s6 sdch tai thdi diém 31/12/2009 nhu sau:
STT NOI DUNG S& du cudi ky S& du dau ky
| Tai san ngiin han 52.315.351.920 52.615.372.515
1 | Tién va cdc khodn tuong duong tién 3.327.514.594 1.394.260.907
2 | C4ckhodn diu tu tai chinh ngdn han -
3 Céc khodn phdi thu ngdn han 30.718.300.507 36.257.614.105
4 Hang ton kho 17.792.372.496 14.756.541.524
5 | Taisdnngin han khdc 477.164.323 206.955.979
11 Tai san dai han 25.429.290.078 26.412.368.292
1 Cdc khoan phdi thu dai han 1.184.043.781 1.425.153.781
2 Tai sdn cd dinh 23.679.911.915 24.535.354.519
-Tai sdn c6 dinh hitu hinh 23.591.959.531 24.447.026.486
-Tai sdn c6 dinh vd hinh 17.952.384 21.666.669
-Tai sdn cd dinh thué tai chinh - -
-Chi phi x4y dung cd bdn dd dang 70.000.000 66.661.364
3 | BAt dong sin dau tu - -
4 | C4c khodn dau tu tai chinh dai han 11.400.000 11.400.000
5 Tai sdn dai han khac 553.934.382 440.459.992




I | TONG CONG TAI SAN 77.744.641.998 79.027.740.807
IV | N¢ phai tra 55.452.147.694 57.330.689.667
1 | Ndnginhan 48.263.505.559 48.841.030.239
2 | Ng dai han 7.188.642.135 8.489.659.428
\4 Vén chi sé hitu 22.292.494.304 21.697.051.140
1 | Von chd sé hitu 22.233.185.167 21.530.365.564
-Von dau tu clia chd sé hitu 19.854.470.000 19.854.470.000
- Thing du von c6 phan -
-Von khdc cda chi sé hitu 1.221.161.581 1.161.827.115
-C6 phiu quy - -
-Chénh 1éch ddnh gid lai tai sén - -
-Chénh léch ty gid hoi dodi - -
-Cdc quy 313.379.395 298.755.530
-Lgi nhuén sau thu€ chua phian phdi 844.174.191 215.312.919
- Ngudn von diu tv XDCB - -
2 | Ngudn kinh phi va quy khic 59.309.137 166.685.576
-Quy khen thudng phiic 1gi - 107.376.439
-Ngu6n kinh phi 59.309.137 59.309.137
-Ngudn kinh phi dd hinh thanh TSCD -
VI | TONG CONG NGUON VON 77.744.641.998 79.027.740.807
ILA | KET QUA HOAT PONG KINH DOANH
STT NOI DUNG Niim 2009 Niim 2008
1 | Doanh thu bdn hang va cung cap dich vu 95.355.689.309 87.239.819.519
2 | Cédc khodn gidm trit doanh thu 443.049.698 487.343.405
3 | Doanh thu thuan vé bdn hang va cung cap dich vu 94.912.639.611 86.752.476.114
4 | Gid von hang ban 84.222.787.091 77.862.535.847
5 | Lginhuin gdp vé ban hang va cung cAp dich vu 10.689.852.520 8.889.940.267
6 | Doanh thu hoat ddng tai chinh 40.971.081 75.402.603
7 | Chi phi tai chinh 1.863.024.543 1.857.447.445
8 | Chi phi ban hang 5.377.841.908 4.609.514.490
9 | Chi phi quén ly doanh nghiép 2.611.209.962 2.318.857.148
10 | Lgi nhuén thuin tir hoat dong kinh doanh 878.747.188 179.523.787
11 | Thu nhdp khac 11.919.769 43.655.423
12 | Chi phi khdc 19.000.000 -
13 | Lgi nhudn khéc (7.080.231) 43.655.423
14 | Téng lgi nhuan ké todn trudc thué 871.666.957 223.179.210
15 | Thu€ thu nhap doanh nghiép 27.492.766 17.606.097
16 | Lgi nhudn sau thué thu nhap doanh nghiép 844.174.191 205.573.113
17 | Laicd ban trén ¢ phi€u 425 104
18 | C& tic trén mdi cd phiéu 344 -

Nhitng thay d6i vé von cd dong,von gop:

Doi tugng Gi4 tri dAu nim | Gid tri cudi nim | Ty 1& diunim | Ty 1& cudi nim
Nha nuéc 10.126.050.000 10.126.050.000 51,00% 51,00%
Cong nhan vién 3.797.360.000 2.464.540.000 18,91% 12,41%
Doi tugng khic 5.931.060.000 7.263.880.000 30,09% 36,59%
Téng cdng 19.854.470.000 19.854.470.000 100,00% 100,00%




Téng sé ¢d phi€u theo tirng loai nhu sau:

CO PHIEU CUOINAM PAUNAM
S& lugng c8 phi€u da phat hanh 1.985.447 1.985.447
S& lugng cd phi€u di ban ra cong chiing 1.985,447 1.985.447
+ C38 phi€u phS thong 1.985.447 1.985.447
+ C8 phi€u uvu dai 00 00
S& lugng cd phi€u dang luu hanh 1.985.447 1.985.447
+ C38 phi€u phS thong 1.985.447 1.985.447
+ C8 phi€u uvu dai 00 00
Ménh gié ¢ phi€u dang Ivu hanh 1a 10.000 déng /c8 phi€u
Tong ) tral phleu dang lvu hanh theo tirng loai: khong cé
S6 lwong cb phiéu du trir, cé phiéu quy theo tirng loai: khong cé
Lai co ban trén cé phicu:
CHI TIEU NAM NAY NAM TRUGC
Lgi nhuin k€& todn sau thu€ thu nhap DN 844.174.191 205.573.113
C6 phi€u phd thong dang luu hanh b/q trong ky 1.985.447 1.985.447
Lii co ban trén cd phi€u 425 104
2.Bdo cdo két qua loat dong kinh doanh:
a/ Ngudn von:
-Pau nim 2009: 19.854.470.000 dong
-Cudi nim 2009: 19.854.470.000 d6ng
trong d6 von nha nudc chi€m 51%
b/ Thuyc hién cdc chi tiéu nha nudc giao cia nim 2009:
DVT: tri¢u dong
CHI TIEU Thyc hién | K& hoach | So KH(%) | So cing ky
NOp ngin sich dia phuong 279 500 55,80 69,75
NOp ngédn sdch trung uong 4.763 3.000 158,77 117,60
Doanh thu 94.913 95.000 99,90 109,40
Trong d6:
- Doanh thu bdn hang sin xuit 28.650 32.000 89,53 165,32
- Doanh thu ban hang kinh doanh 65.920 63.000 104,63 95,38
- Doanh thu Gy thdc nhap khau 0,89 0,90 98,90 108,54
Gi4 tri tdng san lugng nhap kho 25,58 28,00 91,36 171,45
Ty sudt 1¢i nhuan truSe thu€ (%) 4,39 16,80 26,13 253,47

- Nop ngan sdch dia phuong khong dat vi trong nim c6é xay dung c¢d bdn, mua sim trang
thi€t bi cho nén thu€ diu vao cao hon thu€ dau ra, Cong Ty da dugc Cuc thué tinh Péng
Nai chdp thuin hoan thu€ GTGT vé6i s§ tién 124.976.799d6ng va con dugc hoan

187.514.050d4ng.




- Gi4 tri tng sin lugng nhap kho khong dat so v6i k& hoach dé ra vi thé cling 1am cho
doanh thu bdn hang sdn xuat va ty sut 1¢gi nhuan clia Cong ty cling khong dat so k& hoach
nim 2009, tuy nhién n&u so v6i cing ky nim 2008 thi ting rat nhiéu, trong nim 2009 da
san xudt dugc 219 triéu don vi sdn phdm so k& hoach 170 triéu don vi sdn phim dat
128,82% va so véi nim 2008 1 140 triéu don vi san phdm dat 156,07%.
3.Nhirng tién bo Cong Ty da dat dugc:

Nhin chung Cong ty di duy tri t6t hoat dong sdn xudt kinh doanh ddm bdo ti€n do yéu
cau ditra v6i cdc chi tiéu nha nudc giao.

Trong sdn xuét:

- T8 chitc diing quy trinh quy pham.

- Chi y vé sinh an toan lao dong .Gidm sat chit ché chit lugng hang héa ngay tir dau
vao dau ra clia sin phdm, da kiém tra chit lugng 2331 mau nguyén liéu, bao bi, ban thanh
phdm va thanh phaim Cong ty sin xuat.

Trong kinh doanh:

- Ludn ting cudng cdng tic quan 1y, cung cd duy tri va phat trién mang lu6i phan phdi
thudc trong tinh. Mang 1u6i chi nhanh, quiy thudc duy tri hoat ddng & mic 8n dinh, cic
sai s6t ngdy dudc khic phuc, chdn chinh t6t hon.

- Cong ty phuc vu thudc cho cdc tram y t€ xd phudng thong qua cdc Trung TAm Y t€,
Phong Y t&, ddng thdi phuc vu cho hé diéu tri thong qua hinh thitc dd'u thiu.

- Doanh s& phuc vu nim 2009 1a 10.923 triéu dong so v6i nim 2008 12 14.995 triéu
ddng dat 72,84%. Qua viéc cung ng thudc Cong ty cling ¢ déng gép tich cyc cling nganh
Y t€ trong viéc chim lo phuc vu sttic khde nhian dan tinh nha. Pdm bdo cung tng thudc
thi€t y&u va kip thdi gép phan thuc hién thing 1gi chinh sich qudc gia vé thudc cda tinh.
Ngoai ra, Cong ty ludn ddm bdo di cic co s6 thudc theo yéu ciu clia nganh Y t€ sin sing
cho viéc phu vu khi ¢6 dich bénh xay ra.

- Cong ty da sit dung ngudn kinh phi dugc phép nhu quy phat trién sin xudt, khiu hao co
ban, cdc chi phi dé cdi thién co s& vat chat, sira chita va trang bi phuong tién 1am viéc cho
ngudi lao dong.

4. K& hoach phit tri€n trong tuong lai:

Dinh huéng phit tri€n trong thdi gian téi ciia Cong ty C6 phan Dugc Pdng Nai nhu sau:

- Hoan thién cdc sdn pham hién hitu, tin dung ning lyc, kinh nghiém sén c6, ting cong
suat sit dung thi€t bi, nha xudng, thu hdi chi phi diu tu.

- Phét trién san pham mdi d€ ddp Gng yéu cau st dung thudc ngay cang da dang,
phong pht vé chiing loai va cha't lugng.

- Hoan thién va diéu chinh cdc hoat dong Marketing theo su thay ddi khong ngirng cia
thi trudng nhim diy manh viéc ban hang, ting doanh thu va 13 don biy ting 1gi
nhuin.

- Nang cao hiéu qua quan 1y tai chinh, duy tri tinh hinh tai chinh lAnh manh va 8n dinh

- Tap trung dau tu v& con ngudi va von cho khau nhap khiu truc ti€p, sdn xuit cic mit
hang c6 gid tri cao, cdc mit hang chién ludc c6 chinh sdch wu dai trong viéc thu hiit
chit xdm, khuyé&n khich ngudi lao dong dong thdi két hdp ddo tao, bdi dudng ngudn
nhan lyc phit hdp véi yéu cau chuyén mon trong giai doan mdi.

- Pau tu mot s6 may moc thiét bi cho xudng san xuét, phong kiém tra chat lugng va phong
Nghién ctru phat trién ctia Cong ty .

IV.BAO CAO TAI CHINH NAM 2009: (xem & phin bdo cdo tai chinh nam 2009)



V.BAN GIAI TRINH VE BAO CAO TAI CHINH VA BAO CAO KIEM TOAN
1- Kiém todn doc lap:
+ Pon vi ki€m todn doc 1ap:
Cong Ty Kiém Todn DTL dugc chi dinh thyc hién cong tic ki€m todn bdo cdo tai chinh
ndm 2009 cho Cong ty.
+ Y ki€n ki€m todn doc lap:

Theo ¥y ki€n clia chiing toi, bdo cdo tai chinh dinh kém da phdn dnh trung thyc va hgp ly
trén cdc khia canh trong y&u tinh hinh tai chinh ctia Cong ty C8 phan Dugc Pdng Nai vao
ngay 31 thang 12 nam 2009 ciing nhu k&t qua kinh doanh va lwu chuyén tién té ciia nim
tai chinh két thiic vao cling ngdy néu trén phit hgp véi Chudn muc va ché d6 k& todn Viét
Nam.

+ Cacnhin xét dic biét:
2- Ki€m todn ndi bo: Cong ty khong c6 kiém todn ndi bd ma chi cé Ban ki€m soit.

VL. CAC CONG TY CO LIEN QUAN
Danh sach nhirng cong ty me va cong ty con:

* Cong ty me cua Donaipharm la Cong ty Ché bién Xuét Nhap khdu Nong san Thuc
pham Poéng Nai. Phan vén Nha nudc tai Donaipharm la 51% do Cong ty Ché bién
Xuét nhap khau Nong san Thuc phim Ddng Nai dai dién quan 1y.

* Danh sich Cong ty ma Donaipharm nam giit quyén kiém soét hodc cb phan chi
phoi: khong c6.
VIL TO CHUC VA NHAN SU
1.1 C0 cdu t8 chifc ctia Cong ty gdm:

- Gidm ddc¢ - 2 Phé Gidm Doc - K€ todn trudng.

- 10 Phong ban bd phén: T6 chidc Hanh chinh, K& todn Tai chinh, Thi truong, K&
hoach Kinh doanh, Nghién citu Phdt trién, Ki€m tra chat lugng, Pam bio chit lugng, Co
dién, Kho va Nha mdy sdn xuit.

- 04 chi nhdanh khu viyc Huyén trong tinh Pdng Nai va 29 quiy thudc ban 18.

1.2 Co c&u lao dong:
- S&lao ddng dau ky 12 169 ngudi, trong d6 106 nit chi€m ty 1& 62,72%.
- S6 lao dong dé&n 31/12/09:160 trong d6 lao dong nit 104 ngudi chi€m 65%.

CO CAU LAO PONG PHAN CHIA THEO TRINH PO

Trinh dd S6 nguoi Ty 1
Pai hoc 28 17,50 %
Trong do: - Pai hoc duoc 17 10,63 %
- Pai hoc khdc 11 6,87 %
Cao dang, Trung cdp 102 63,75 %
Cong nhan k¥ thuat, dugc ta 22 13,75 %
Lao ddng khac 8 5,00 %
Téng 169 100%
1.3- Hop dong lao dong: + Hop d(:Sng khong xdc dinh thoi han: 96 nguoi;
+ Hop dong c6 thoi han tur 12 dén 36 thang: 49 nguot;
+ Hop dong c6 thoi han duéi 12 thang: 15 nguoi.



1.4- Chinh sach d6i véi ngudi lao dong:

Dbi véi Donaipharm, ngudi lao dong 1a tai nguyén, 1a dong luc ciia qud trinh san xuat kinh
doanh, nhan t4 con nguoi duge Donaipharm chd trong dau tu rt 16n. Bén canh ché d¢ dai ngo
v6&i muc thu nhép on dinh, Cong ty ludn tao mdi truong lam viéc doan két va canh tranh dé
nguoi lao ddng phat huy hét kha ning sang tao, tinh ning dong va gép phan hiéu qua vao két
quéd hoat dong kinh doanh ctia Cong ty.

Cong ty thuc hién ché d6 lao dong theo Luat Lao ddng va cac quy dinh ctia Phap luat.Vé
diéu kién 1am viéc: van phong 1am viéc, nha xudng dugc thiét ké khang trang, thodng mit.
Luc lugng lao dong truc tiép duoc trang bi dﬁy du cac phuong tién bao ho lao dong, v€ sinh
lao dong, cdc nguyén tic an toan lao dong duoc tudn thi nghiém ngit.

¢ Chinh sach dao tao:

Cong téc dao tao vé quan 1y,chuyén moén nghiép vu luén duge Cong ty quan tdm. Ty theo
chirc ning, nhiém vu cta timg bd phan, timg c4 nhan,Cong ty thuong xuyén phdi hop vdi cic
t6 chirc thuc hién cdc chuong trinh dao tao phit hop dé ning cao trinh d6 chuyén mén trinh do
tay nghé cho nguoi lao dong.

Ngoai ra Donaipharm rat chu trong vao viéc nang cao kién thurc cho cong nhén vién cho
ca Cong ty nhu:

- Pao tao nang cao kién thire WHO - GMP, kién thirc chuyén mon nghiép vu cho céc bd
phan: Cung tng, Quan 1y san xuat, Quén ly chat luong, Kiém nghiém, Marketing, B4n hang,
Quan tri tai chinh, Quan tri nhan sy, Co dién.

- I:Iuein luyén cén b 1anh dao vé k¥ ning quan 1y, nghé thuat lanh dao, k§ ning lam viéc
tap thé, td chic hoi hop

= Chinh sach lwong, thwéng, phic loi:
- Chinh séch luong: Cong ty xay dung quy ché vé quan Iy va phén phéi tién luong dp dung
thdng nhit trong toan Cong ty. Tién luong dugc phan ph01 theo nguyén tic phan phdi

theo lao dong va sir dung tién lwong nhu don bay kinh té quan trong duoc thyc hién dng
khai va dan chu, ddm bdo su cong bang va hop 1y gilra cic chiric danh trong Cong ty.

- Chinh sich thuéng: Nham khuyén khich dong vién cédc by cong nhén vién trong Cong ty
gia ting hiéu qua déng gbp, ting ning suit chat luong hoan thanh cong viéc. Ngoai tién
lwong, ngudi lao dong con duoc hudng cic khoan tién phu cip, trg cip khéc theo luong
tiy theo vi tri cong tdc, ning lyc 1am viéc cia mdi ngudi va két qua hoat dong cua don
Vi.

- Chinh sdch phic lgi: CBCNV dugc dam bao cdc ché d¢ bao hiém nhu Bao hiém xa héi,
bao hiém y té, Bao hiém that nghiép, Bao hiém sinh mang cho ngudi lao dong. Bén canh
d6, cong téc cham séc stc khoe cho ngudi lao dong, dic biét 1a lao dong nit rit duoc
quan tam.

Ngoai ra, nhitng hoat dong van hoa, van nghg, thé thao thuong xuyén dugc t6 chuc tai
Cong ty gidp toan thé CBCNV gén b6 v6i nhau hon, dong thdi nang cao kién thirc vé vin
héa, kinh té, chinh tri- x4 hdi.... nhdm xdy dung mot tap thé lao dong khong nhing gioi
chuyén mon ma con lubn quan tim dén xa hoi cong dong.

Tém tit 1 lich ctia cd nhan trong Ban Diéu hanh:

1. Hi dong quan tri, Ban giam doc, Ban kiém soat, Ké toan truéng :

< Hbi dong quan tri: Chirc danh
1. Nguyén vin Phuéc Chu tich (¥)
2. Nguyén Vian Khoa Pho chu tich



3. Nguyén Thj Thanh Tric Thanh vién
4. Tran Trung Thu Thanh vién
5. D6 Thi Nga Thanh vién

(*) K& tir ngay 01/01/2009, Cong ty da bo nhiém Ong Nguyén Vin Phudc lam Chu tich
Hoi Bong Quan Tri thay Ong Nguyén Anh Duc da nghi huu.

Ban giam dbc: Chirc danh

1. Nguyén Vin Phudc Gidm dbc (*)
2. Nguyén Thi Thanh Triic Phé6 Gigm Ddc
3. PJ Thi Nga Phé Gidm Dbc

(*) K& tir ngay 01/01/2009, Cong ty da bo nhiém Ong Nguyén van Phudc lam Gidm ddc
thay cho Ong Nguyén Anh Pirc di nghi huru.

Ban kiém soat: Chirc danh
1. Vii Thi Héng Thanh Trudng ban
2. Tran Thi My L¢é Thanh vién
3. Nguyén Thi Nhung Thanh vién

Ké toan truéng:
Pham My L¢

1.1 Hgi dong quan tri:

Ong Nguyén Vin Phuéc: Chu Tich Hoi ddng Quén tri kiem Gidm dbc

Ngay thang nam sinh: 01/01/1962 - Noi sinh: Quang Nam

Quéc tich: Viét Nam - bién thoai co quan: (061) 3822218

CMND s6 271 183 067 do Cong an Ddng Nai cap ngay 05/07/2006.

Dia chi thudng trd :C239, t6 9, KP3, phuong Long Binh, TP Bién Hoa, Tinh Ddng Nai
Chtrc vu cong tac hién tai tai Donaipharm: Chu tich HPQT kiém Giam dbe Cong ty
Chte vu dang nim giit ¢ cic to chirc khac: Khong c6

Trinh d6 van héa: 12/12 -Trinh d¢ chuyén moén: Dugc si Pai hoc

Qua trinh cdng téc:

1988 — 1990 : cong tac tai Xi nghiép Lién hop Dugc Dong Nai.

1991 - 1996  : cong tic tai Cong ty Cong nghiép Dugc pham Dong Nai.

1997 - 2005 : cong téc tai Cong ty Dugc pham Dong Nai.

- 2006— nay : coOng tic tai Cong ty c6 phan Duogc Pong Nai.

Sé lwong c6 phan dang s& hitu dén 31/01/2010: 20.900cd phan chiém ty 18 1.05% vén
dicu 1¢.

S6 lugng cd phan dai dién phan von nha nudc dén 31/01/2010: 416.955 ¢6 phan phd
thong chiém ty 1€ 21% von dieu 1¢.

Sb céNphﬁn s0 htru cua nhiing nguoi c6 lién quan dén thoi diém 31/01/2010: vo la
Nguyén Thi Tra Vinh sé hitu 6.583 c6 phan pho thdong chiém 0,33% von diéu 1€.

Céc khoan ng¢ doi véi cong ty: Khong co.

Thu lao: theo quy dinh ctia Cong ty.
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Céc khoan lgi ich khac: khong cé.

Quyén loi mau thuin véi 1oi ich cia Cong ty: Khong c6.

Ong Nguyén Vin Khoa: Phé Chu tich Hoi ddng Quén Tri

Ngay thang nam sinh: 28/02/1964 - Noi sinh: Nam Dinh

Quéc tich: Viét Nam - Dién thoai co quan: (061) 3822691

CMND s6 271 661 940 do Cong an Pdng Nai cap ngay 20/12/2000.

Dia chi thuong tri: 5B/28, KP1, phuong Tan Mai, thanh phd Bién Hoa, tinh Dong Nai.
Chtrc vu cong tic hién tai tai Cong ty: Thanh vién HPQT -Trudng Phong Thi truong.
Chte vu dang nim giit ¢ cic to chirc khac: Khong c6.

Trinh d6 van hoéa: 12/12 - Trinh d§ chuyén mon: Dugc sy Dai hoc.

Qua trinh cdng tic:

- 1987 — 1996: cong tic tai Cong ty Duoc va Vat tu Y té Pdng Nai.

- 1997 — 2005: cong tic tai Cong ty Dugc pham Pong Nai.

- 2006 — Nay: cong téc tai Cong ty cd phan Dugc Dong Nai.

S6 lugng c6 phan dang s¢ hiru dén 31/01/2010: 18.621¢6 phiéu pho thong chiém ty 18
0,94 % von diéu 1é.

S6 lwong cb phan dai dién phan vbn nha nudc: 198.550 ¢ phan chiém ty 16 10% VDL
Nhiing nguodi c6 lién quan: Khong c6.

Céc khoan no dbi véi cong ty: Khong cé.

Thu lao : theo quy dinh ctia Cong ty.

Céc khoan lgi ich khac: Khong cé.

Quyén loi mau thuan véi loi ich cta cong ty: Khdng co,

Ba Nguyén Thi Thanh Tric: Thanh vién Hoi ddng Quan trj kiém Phé Gidm Pdc

Ngay thang nam sinh: 06/11/1960 - Noi sinh: Ddng Nai

Quéc tich: Viét Nam - Dién Thoai:(061) 3824447

CMND s6 270 150 508 do Cong an Pdng Nai cap ngay 18/02/1998.

Dia chi thuong tri: K3/297-T4n Binh, phudong Biru Hoa, thanh phd Bién hoa, tinh Dong Nai
Chtrc vu cong tac hién tai tai Donaipharm: Thanh vién HPQT kiém Phé Gidm dbe
Chte vu dang nim giit ¢ cic to chirc khac: Khong c6.

Trinh d6 van héa: 12/12 - Trinh d6 chuy&n mon: Duoc sy Dai hoc
Qua trinh cdng téc:

- 1984 - 1990: cong tac tai Xi nghiép Lién hop Dugc Dong Nai.

- 1991 - 1996: cong tic tai Cong ty cong nghiép Dugc Pham Pong Nai.

- 2006 — Nay: cong tic tai Cong ty ¢ phan Dugc Dong Nai.

S6 lwong cb phan dang s hitu: 22.885 ¢ phan phd thong chiém ty 16 1,15% VDL
S6 luong c6 phan dai dién phan vn nha nudc: Khéng cé,

So Iugng c6 phan dai dién phan von c6 dong cong nhan vién:
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Nhiing nguodi ¢6 lién quan: Khong c6.
Céc khoan no dbi véi cong ty: Khong c6.
Thu lao: theo quy dinh ctia Cong ty.

Céc khoan lgi ich khac: khong c6.

Quyén loi mau thuin véi 1oi ich ctia Cong ty: Khong c6.

Ba P§ Thi Nga: Thanh Vién Hoi ddng Quan tri kiém Phé Gidm Déc

Ngay thang nam sinh: 05/11/1968 - Noi sinh: Thanh Héa

Qudc tich: Viét Nam - Pién Thoai: (061) 3822296

CMND s6 2713445506 do Cong an Pdng Nai cap ngay 16/03/1995.

Dia chi thuong trd: 272/36, KP2, phudng Trung Diing, thanh phd Bién Hoa, tinh Dong Nai.
Churc vu cong tac hién tai tai Donaipharm: Thanh vién HDQT ki€ém Phé Gidm dbc.

Chte vu dang nim giit ¢ cic to chirc khac: Khong c6.

Trinh d6 van héa: 12/12 - Trinh d6 chuy&én mo6n: Ctr nhan kinh té.

Qua trinh cdng téc:

-09/1987-04/1994: nhan vién pha ché thudc thi y - Chi Cuc Thi Y Ddng Nai
-05/1994-12/1996: nhan vién ké todn Céng ty Dugc va Vat Tu Y Té Pdng Nai.
-01/1997-12/1998: nhan vién ké todn Cong ty Dugc pham Ddng Nai.

-01/1999-05/2001: nhan vién kiém todn ndi by Cong ty Dugc pham Pong Nai
-06/2001-09/2006: Phé phong Ké hoach —Kinh doanh Céng ty Dugc phim Pong Nai
-10/2006-04/2007: Truong Phong ké hoach Vat Tu Cong ty C6 phan Dugc Dong Nai
-05/2007-12/2008: Truong phong Ké hoach Kinh Doanh Céng ty C6 phan Dugc Dong Nai
-01/2009 — Nay : Phé Gidm Ddc-Thanh vién HDQT Céng ty C6 phan Duoc Dong Nai

S6 luqng,cé Rh?m dang s& hitu dén 31/01/2010: 5.329¢6 phan phd thong chiém ty 16
0,27% von diéu I€.

S6 lwgng ¢o phan dai dién phan von nha nudc:198.550 ¢6 phan phd thong chiém ty 18
10% von diéu 1€.

Nhitng nguoi ¢6 lién quan: Khong cé.
Céc khoan no dbi véi cong ty: Khong cé.
Thu lao: theo quy dinh ctia Cong ty.

Céc khoan loi ich khac: khong cé.

Quyén loi mau thuin véi loi ich ctia Cong ty: Khong c6.

Ong Trin Trung Thu: Thanh Vién Hoi Pdng Quan tri

Ngay thang nim sinh: 07/10/1952 - Noi sinh: Ddng Nai
Qudc tich: Viét Nam - Pién Thoai: (061) 3822531
CMND s6 270 061 478 do Céng an Pong Nai cap ngay 10/01/1991

Dia chi thudng Trd: 32dudng 30-4, phuong Quyét Thing, thanh phd Bién Hoa, tinh
Dong Nai

Churc vu cong tac hién tai tai Donaipharm: Thanh vién Hoi déng quan tri
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= Chirc vy dang ndm giit & cdc 6 chic khdc: Chu tich Hoi dong Thanh vién Cong ty
TNHH Duoc pham Ngoc Thu.

* Trinh d¢ van hoa: 12/12 - Trinh d¢ chuyén mon: Ctr nhan Su pham

=  Quad trinh cong tac:
- 1975- 1988: Gido vién giang day tai cdc trudng trong thanh phd Bién Hoa,tinh Pong Nai
- 1989 - Nay: Chu tich Hoi dong thanh vién Céng ty TNHH Duoc pham Ngoc Thu.

= S6 lugng cd phén dang s¢ hiru 31/01/2010: 147.595¢6 phan pho thong chiém ty 18
7,43 % vbn diéu 18.

=S4 lugng cb phan dai dién phan vén nha nudce: Khong cé.
= Nhing nguoi c6 lién quan: Khong c6.
= Cic khoan ng ddi voi Cong ty: Khong cé.
= Thu lao: theo quy dinh cua Cong ty.
= Céc khoan lgi ich khac: Khong cé.
= Quyén lgi mau thuan vdi loi ich ciia Cong ty: Khong c6.
1.2 - Ban Giam dbc:
Ong Nguyén Vin Phuéc: Giam Déc (xem SYLL Chu tich HDQT).
Ba Nguyén Thi Thanh Tric: Phé Gidm Pdc (xem SYLL thanh vién HDQT).
Ba D6 Thi Nga : Ph6 Gidm Déc (xem SYLL thanh vién HDQT).

1.3 Ban kiém soat:
Ba Vii Thi Hong Thanh:Truwéng Ban Kiém Soat
= Ngay thiang nam sinh: 12/03/1963 - Noi sinh: An Loc —Binh Long.
= CMND s6 271 919 256 do Cong an Dong Nai cap ngay 26/10/2004.
= Dia chi thuong tri: 5/22A -Truong Pinh, Phuong Tan Mai TP Bién Hoa, Pong Nai.
»  Qubc tich: Viét Nam - Dién thoai: (061)3842211

= Chirc vu cong tic hién tai tai Donaipharm: Truéng Ban kiém soat.

* Chuc vy dang nam giir & cdc to chiic khac: Chuyén vién Chi Cuc Tai chinh doanh
nghiép tinh Dong Nai.

=  Trinh d0 van héa: 12/12
= Trinh d6 chuyén mén: Cir nhén kinh té chuyén nganh tai chinh ké todn.
= Quad trinh cOng tac:
- 1986 - 1995: Chuyén vién S¢ Thuong mai - Du lich Pong Nai.
- 1996 - Nay: Chuyén vién Chi Cuc Tai chinh Doanh nghiép tinh Déng Nai.
=S4 lugng cb phan dang so hitu: Khong c6.

= S6 lugng c0 phan dai dién phan von nha nude: 198.550 ¢6 phan pho thong chiém ty 18
10% von diéu 1€.

=  Thu lao: theo quy dinh cua Cdng ty.
= Céc khoan lgi ich khac: Khong c6.

= Nhing nguoi c6 lién quan: Khong c6.
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Céc khoan no dbi véi Cong ty: Khong c6.

Quyén loi mau thuin véi 1oi ich ciia Cong ty: Khong c6.

Ba Tran Thi My Lé : thanh vién Ban Kiém Sodt

Ngay thang nam sinh: 20/07/1961 - Noi sinh: Bién Hoa - Ddng Nai.
CMND s6 270381098 do Cong an Pong Nai cap ngay 06/08/2009.

bia chi thuong trd: 394/7B, Khu phé 1, phuong Trung Diing, thanh phd Bién Hoa,
tinh Pong Nai.

Quéc tich: Viét Nam _ Pién thoai :(061)3823217(102)

Chirc vu cong tac hi¢n tai tai Donaipharm: Thanh vién Ban Kiém Sodt kiém Trudng
phong T6 Chtitc Hanh Chinh.

Chtre vu dang nam giit ¢ cic to chiic khac: Khong c6.

Trinh d§ van héa: 12/12 - Trinh d6 chuyén mo6n: Ctr nhan kinh té.
Qua trinh cdng tic:

- 09/1983-12/1990: nhan vién xuong thudc tiém Xi nghiép Lién Hop Duoc Pdng Nai.
-01/1991-12/1995: nhan vién van thu Xi nghiép Dugc pham Dong Nai.

- 01/1996-12/1996: nhan vién vian thu Cty Cong nghiép Dugc phim Ddong Nai.
-01/1997-03/2005: nhan vién van thu Cong ty Dugc phim Dong Nai.
-04/2005-12/2005: Phé phong T6 chirc hanh chinh Céng ty Dugc pham Dong Nai.

-01/2006dén nay: Truong phong T chirc hanh chinh Cty C6 phan Duoc Dong Nai
(thanh vién Ban Kiém sodt tir thang 04 /2009 dén nay).

S6 lugng ¢6 phan dang s¢ hitu dén thoi diém 31/01/2010: 4.788 ¢6 phan pho thong
chiém ty 18 0,24% vén diéu 1¢.

S6 lwong cb phan dai dién phan vén nha nuée: Khong cé.
Nhiing nguodi c6 lién quan: Khong c6.

Thu lao : theo quy dinh ctia Cong ty.

Céc khoan lgi ich khac: Khong cé.

Céc khoan no dbi véi cong ty: Khong c6.

Quyén 1gi mau thuan véi lgi ich ctia cong ty: Khong cé.

Ba Nguyén Thi Nhung: thanh vién Ban Kiém soat

Ngay thang nam sinh: 09/08/1960 - Noi sinh: Bién Hoa -Pdng Nai
CMND s6 270012258 do Cong an Pong Nai cap ngay 04/12/2007.

Dia chi thuong trd: F9,t6 10,KP1 Dong Khéi, phuong Trang Dai,thanh phd Bién Hoa,
tinh Pong Nai.

Quéc tich: Viét Nam - Dién thoai: (061) 3843145
Chtrc vu cong tic hién tai tai Donaipharm: thanh vién Ban kiém Sodt.

Chuc vy dang nam giit & céc t6 chiic khac: Phé Gidm déc Ban Quéan ly Dy dn Xay
dung Déan dung Cong nghiép Pong Nai.

Trinh d6 van héa: 12/12
Trinh d¢ chuyén mon: Ky su Xay dung — Dai hoc Tai chinh Ké todn
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Qua trinh cdng tic:

-06/1976 — 10/1981: Ké toan Cong ty xdy lip 1 Ddng Nai.

-10/1981 — 06/1987: Ké todn S¢ Xdy dung Dong Nai.

-07/1987 — 06/1989: K¢ todn truéng Ban quan 1y cong trinh S& Xay dung Dong Nai.
-07/1989 — 12/1990: K¢é todn truong Cong ty Xay dung cip nudc Dong Nai.
-01/1991 — 06/1993: Ké toan truong Ban Quéan 1y Cong trinh Tinh tiy Pong Nai.

-07/1993 - Nay: Pho Gidm d6c - Ban Quan ly Dy 4n X4y dyung dan dung Cong nghiép
Do6ng Nai.

S6 lugng cd phan dang s¢ hitu dén 31/01/2010: 10.450 ¢ phéan phd thong chiém ty 18
0,53% von dicu Ié.

S6 luong c6 phan dai dién phan vén nha nuée: Khong cé.
Nhitng nguoi c6 lién quan: Khong cé.

Thu lao: theo quy dinh ctia Cong ty.

Céc khoan lgi ich khac: Khong cé.

Céc khoan no dbi véi Cong ty: Khong cé.

Quyén loi mau thuin véi 1oi ich cia Cong ty: Khong c6.

1.4 Ké toan trudng:
Ba Pham My Lé: Ké Toén Truong

Ngay thang ndm sinh: 19/04/1958 - Noi sinh: Bién Hoa —Ddng Nai.
CMND s6 270 011 549 do Céng an Pong Nai cip ngay 14/05/2003.
Quéc tich: Viét Nam - bién thoai:(061)3822591.

Dia chi thuong tri:1/2A 610, Khu phd 2, phuong Biru Long, thanh phd Bién Hoa,
tinh BDong Nai.

Chirc vy cong tac hién tai tai Donaipharm: K¢é toan truong-Trudng phong Ké toan Tai chinh.
Chtre vy dang nam giit ¢ cic to chirc khac: Khong cé

Trinh d6 van hoéa: 12/12 - Trinh d6 chuyén moén: Ctr nhan Tai chinh Ké todn.
Qua trinh cdng tic:

- 1977 - 1983 : Nhén vién ké todn Céng ty Dugc pham cép 2 tinh Pong Nai.

- 1984 -1991 : Nhan vién ké todn Cong ty Duoc pham cap 3 tinh Pong Nai.

- 1992 - 1996 : Nhan vién ké todn Cong Dugc va Vit tu Y té Dong Nai.

- 1997 - 2004 : Nhan vién ké toan Cong ty Duoc pham Ddong Nai.

- 2004 - 2006 : Ph6 phong Ké toan Cong ty Dugc pham Ddong Nai.

- 2006 - Nay : Ké todn trudng - Trudng phong Ké toan Tai chinh Cong ty Co phan
Dugc Dong Nai.

S6 lugng ¢6 phan dang s¢ hitu dén 31/01/2010: 7.837¢6 phan phd thong chiém ty 1
0,39% von diéu 8.

S0 lugng c6 phan dai dién phan von nha nude: Khong co.

S6 6 phén s6 hitu ctia nhimg nguoi lién quan dén 31/01/2010: chong Phi Vin Trung
s6 hitu 2.030c6 phan pho thong chiém ty 1€ 0,10% von dicu 1€.
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= (Cic khoan ng ddi voi Cong ty: Khong cé.

= Thu lao: Khong cé.

= C4c khoan lgi ich khac: Khong cé.

= Quyén lgi mau thuan vdi loi ich ciia Cong ty: Khong c6.

Tt 01/01/2009 Cong ty c6 béﬂnhiém 6ng Nguyén Vian Phudc lam Chu tich Hoi dong
Quan tri ki€ém Gidm doc Cong ty C6 phan Duge Dong Nai thay thé cho ong Nguyén Anh Dirc
da nghi huu theo quy dinh cua Nha nude, Dai hoi Dong C6 dong thuong nién nam 2009 vao
ngay 19/04/2009 da bau bo sung 01 thanh vién Hoi dong quan tri méi la Ba D6 Thi Nga kiém
Ph6 Gidm doc Cong ty C6 phan Dugc Dong Nai, bau bo sung 01 thanh vién Ban kiém sodt la
ba Tran Thi My L¢ thay thé cho ba Nguyén Thi Lan da xin chuy€n cong tdc sang don vi khic,
Keé todn trudng khong thay doi.

Trong nam tai chinh két thiic vao ngay 31 thang 12 nam 2009, thix lao Hoi ddng Quan tri
va Gidm doc nhu sau:

Néi dung Nam nay Nam truéc
Thit lao Hoi déng Quan tri 50.000.000 50.000.000
Tién lwvong Gidm dbc 66.743.725 61.080.028

VIII Théong tin ¢ dong, thanh vién gép von va Quan tri Cong ty:

1.Hbi ddng qudn tri, Chd Tich va Ban Kiém sodt :

1.1 Thanh vién Hoi Péng Quédn Tri: danh sich cdc thanh vién Hoi dong Quén tri trong
nim 2009 va vao ngay lap bdo cdo bao gbm:

HO TEN CHUC DANH
Ong Nguyén Vian Phudc Chu Tich
Ong Nguyén vin Khoa Phé Chu Tich
Ba Nguyén Thi Thanh Triic Thanh Vién
Ong Tran Trung Thu Thanh Vién (khong truc tiép didu hanh Cong ty)
Ba D6 Thi Nga Thanh vién (bd nhiém ngay 19/04/2009)

1.2 Thanh Vién ban kiém soat: danh sich cic thanh vién Ban kiém soét trong nim 2009
va vao ngay lap bdo cdo bao gom:

HO TEN CHUC DANH

Ba Vii Thi Hong Thanh Trudng ban (khong tryc tiép diéu hanh Cong ty).
Ba Tran Thi My L¢é Thanh Vién (Truéng phong To chirc Hanh Chinh Cong ty).
Ba Nguyén thi Nhung Thanh Vién (khong truc tiép didu hanh Cong ty).
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1.3 Thanh vién Ban Giam Péc: danh sich cdc thanh vién Ban Gidm doc trong nim 2009
va vao ngay lap bdo cdo bao gom:

HO TEN CHUC DANH
Ong Nguyén Vin Phudc Gidm Péc
Ba Nguyén Thi Thanh Triic Phé Gidm Ddc
Ba P Thi Nga Phé Giam Déc

1.4 .Hoat dong ciia Hoi Pong Quan Tri:

Ho6i dong quan tri gdbm cé 5 (ndm) thanh vién. Nhiém ky ctia Hoi dong quan tri 1a 05
(nam) do Pai Hoi dong C6 ddéng bau hodc mién nhiém. Pai dién phan vén nha nuéc 1a 03
ngudi, dai dién cho c6 dong ngoai va c6 dong 1a ngudi lao dong 1a 02 ngudi. (HDQT Cong ty
khong c6 cdc tiéu ban ma do timg uy vién HDQT phu trach theo sy phan cong ctia Chii Tich
HDQT).

Thuc hién nghi quyét cia Dai Hoi Pong C6 Poéng thuong nién nim 2009 ngiy
19/04/2009 vé céc ndi dung lién quan téi san xuét kinh doanh ciia cong ty, HPQT da nghién
ctru cy thé héa bang céc nghi quyét va giao cho b may diéu hanh thyc hién. HDQT da hop
05 phién ra 05 Nghl quyét (tir NQ42 dén NQ46) tap trung chi yeu vao cdc noi dung lon nhu
xdy dyung cdc chién lugc phat trién cong ty, cdc giai phdp chinh nham thuc hién cdc vin dé ma
nghi quyét dai hoi dé ra. Cu thé:

- Cung ban Giam Pdc théng qua ké hoach san xuét kinh doanh nam 2009, ké hoach tai
chinh nam 2009, ban cdc dinh hudng lau dai cua Cong ty va dua ra cdc bién phdp hang nam
nhu: dau tu khai thac thi truong nhép khau truc tlep, tap trung san xut cdc mat hang c6 gi4 tri
cao, nang cao nang lyc san xudt va phét huy hét cong suit may méc hién c6. Hoach dinh
chinh sach vu dai tuyen dung lao dong thu hut chit xdm, do tao tap trung va dao tao tai chd,
khuyén khich nguoi lao dong tich cuc hoc tdp nang cao trinh d§ chuyén mdn, nghiép vu. k¥
thuat .

- HPQT cung Ban Gidm dbc tich cuc trién khai va hoan thanh dy 4n xay dung 04 chi
nhanh dat GDP va 01 quay thudc dat GPP. Quyét dinh mua thém thiét bi van phong khéc phuc
vu cho san xuét kinh doanh. Ban bién phap vé thi truong va dau tu cong nghé: hop tic cling
céc Thay cua truong Pai Hoc Y Dugc TP HCM va Trung tdm nghién ctru va chuyén giao
cong nghé duoc trong phat trién san pham méi.

- Thuc hién theo 16 trinh cua Uy ban chimg khodn Nha nuéc (UBCKNN) vé luu ky tap
trung va niém yét ching khoan: Hoi dong chon Cong ty FPTS chi nhanh TPHCM lam don vi
tu van quyét dinh san niém yét 1a san UPCOM. Théng qua quyet todn tai chinh hang quy va
nam 2009. Chuan bi cdc ndi dung, tai li¢u phuc vu DPai hdi co dong thudong nién ndm 2010.
Kién nghi mirc ¢6 tirc, phan chia cic quy nam 2009.

1.5. Hoat dong ciia Ban Kiém Soat:

Ban kiém sodt gbm 03 thanh vién gém dai dién phin vén nha nuéc 01 ngudi, dai dién
vén ¢b dong ngoai va c6 dong ngudi la lao dong 02, Ban Kiém so4t bau ra mot thanh vién 1am
Trudng Ban Kiém sodt. Nhlem ky cua Ban Kiém sodt 12 05 (ndm) nim va c6 thé dugc kéo dai
thém 90 ngay dé giai quyet cong viéc ton dong va ban giao cong viéc cho Ban Kiém sodt
nhiém ky tiép theo. Ban Kiém sodt hop mot quy 01 1an va s lugng thanh vién téi thiéu trong
cic cudc hop 1a 02 thanh vién.

- Trong nim Ban kiém soat da hop thudong ky mot quy 01 1an voi ndi dung kiém sodt:
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+ Tinh hinh ting giam lao dong, c6 dong va chuyén nhugng c6 phan ciia nim 2008 va
phét sinh cua céc quy trong nam 2009.

+ Kiém sodt tinh hinh ting giam tai san nim 2008 va cdc quy trong nim 2009, cic thi
tuc chung tr vé viéc xay dung kho bao quan thuodc, bdo cdo quyét toan von dau tu Nha May
san xuat thuoc theo tiéu chuan GMP-WHO, bdo cdo ngudn von dau tu va thoi gian trd no vay.

+ Kiém tra bdo cdo kiém ké t6n kho hang héa dén 31/12/2008 va cdc quy trong nim
2009, hang h6éa kém mat pham chat, hu hao, can dat va bién ban xr 1y. Kiém tra bdo céo thyc
hién hgp dong mua ban nam 2008 -2009, tinh hinh cong ng, doi chiéu xdc nhan ng dén
31/12/2008 va cic quy trong nam 2009, cong ng chdm ludn chuyén, khé doi.

+ Kiém tra bdo cdo tai chinh di kiém toan nam 2008 va kiém tra ching tir ndm 2009.

1.6. Ké hoach ting cuong hiéu qua trong hoat dong quin tri Cong ty:

Pé lanh dao thuc hién nhiém vy san xuét kinh doanh ding muc tiéu, ding phdp ludt,
tuan tha chinh sich, quy ché, quy dinh ciia nganh va dat hiéu qua kinh té cao, mét sb giai
phdp chinh dé ting cudng hiéu qua trong hoat dong quan tri Cong ty:

e Giai phap vé tai chinh:
- X4y dung va kiém sodt t6t ké hoach tai chinh, ngan sach va dong tién .
- Quan 1y chac ché danh muc dau tu.
- Pa dang héa kénh huy dong vén, duy tri co cdu vén hop 1y.
- Ciing ¢ va phét trién quan hé bén viing véi cdc ngan hang truyén thdng.
e Giai phap vé to chitc quén ly:
o -Ta cAu tric cong ty, hoan thién co cau t6 chirc, ning cao ning luc bd may quan 1y cic
cap, ket hop hai hoa quan tri theo muc tiéu va quan tri theo qua trinh.
- Pam bao dﬁy du cac nguén luc can thiét dé cac don vi thuc hién t6t ké hoach dé ra.

- Xay dyng muyc tiéu va bién phép kiém sodt tinh hinh thyc hién myc tiéu theo tién do
thang quy.

- Néng cao ning lyc cong téc nghién ctru phat trién theo hudng chuyén nghiép.
e Giai phap vé ngudn nhén lyec:

- Tao moi trudng 1am viéc hap din, xiy dung vin héa doanh nghiép nhim thu hit va

gilr gin ngudn nhan lyc tot, dac biét 1a cdc cap quan ly.

- Chii trong cdng tic dao tao nham nang cao ning luc cho can bo quan 1y va nhan vién.

- Hoach dinh phit trién nghé nghiép cho doi nga cén b chi chét.

e Giai phap vé marketing:

- Xay dyng chién lugc tiép thi, mo rong thi truong ra ngoai tinh timg budce xay dung
thuong hi¢u thong qua chat lugng san pham, phong cach, thai d§ phuc vy, tao uy tin cho Cong
ty. Xay dung chinh sach ban hang cho phu hop cho ting doi tugng trong tinh, ngoai tinh, trong
mang ludi, cdc doi tuong khéc... hoat dong marketing cua Cong ty chi trong vao thuc hién

dich vy, san pham chat luong ngay cang cao, tao moi quan hé thén thiét voi khéch hang truyén
thong, tao 4n tugng tot ddi vai cac khach hang méi.

1.7.Thii 1ao cho tirng thanh vién HDQT, Gidm Ddc va Ban kiém soat trong nim 2009:

* Hoi dong quan tri:
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STT HO TEN TIEN LUCNG THU LAO TONG CONG
01 Nguyén Anh Puc 26.422.608 3.300.000 29.722.608
02 Nguyén vin Phudc 65.810.193 10.000.000 75.810.193
03 Nguyén vian Khoa 48.894.032 10.000.000 58.894.032
04 Nguyén Thi Thanh Tric 56.178.353 10.000.000 66.178.353
05 D6 Thi Nga 55.912.902 6.700.000 62.612.902
06 Tran Trung Thu 10.000.000 10.000.000

Téng cong 253.218.088 50.000.000 303.218.088
* Lwong Giam dbc:

STT HO TEN TIEN LUCNG THU LAO TONG CONG

01 Nguyén vin Phudc(da cé & 65.810.193 65.810.193
phén thil lao,lvong HPQT)
* Thi lao Ban Kiém soat:

STT HO TEN TIEN LUONG THU LAO TONG CONG
01 Vit Thi Hong Thanh 10.000.000 10.000.000
02 Tran Thi My Lé 46.613.779 4.000.000 50.613.779
03 Nguyén Thi Nhung 6.000.000 6.000.000
04 Nguyén Thi Lan 11.133.604 2.000.000 13.133.604

Tbng Cong 57.747.383 22.000.000 79.747.383

tao vé& quan trj Cong ty: 05 ngudi.

2. Cac dit li¢u théng ké vé ¢4 dong, thanh vién gép von:

2.1 C6 dong thanh vién gép von trong nuwéc:

So luong thanh vién HGi dong Quan tri, Ban Kiém soat, Ban Gidm doc cé chiing chi dao

= (o cau c¢8 ddng ctia Donaipharm tai thoi diém 31/12/2009 nhu sau:

Stt | Co dong S6 ¢6 phan Ty 1é

1| Nha nu6c(Cong ty Ché bién Xuat nhap khiu 1.012.605 51%
Nong san Thyc phdm Dong Nai)

2 | Céc cb dong khic 972.842 49%

2.1 | Cb déng trong nudc 972.842 49%
Cé dong néi bo 238.544 12,02%
Cd nhén khdc 308.973 15,56%

¢ | T6 chire 425.325 21,42%
Téng cong 1.985.447 100%
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2.2. Ty 1& s& hitu ¢ phan, von gép clia cdc thanh vién Hoi dong Quan tri Cong ty nhu sau:
HO TEN SO COPHANDPAI [TYLE % | S6 cd phan Ty 18 %
DIEN VON So von sO hitu S0 von
NHA NUOC A 1A A 1A
diéu 1€ diéu 1€
Nguyén vin Phudc 416.955 21 20.900 1,05
Nguyén Van khoa 198.550 10 18.621 0,94
Nguyén Thi Thanh Tric 00 00 22.885 1,15
b6 Thi Nga 198.550 10 5.329 0,27
Tran Trung Thu 00 00 147.595 7,43
Vi Thi Hong Thanh(BKS) 198.550 10 00 00
- Thong tin chi tiét vé tirng c6 dong 16n nhu sau :
HO TEN Dia chi lién lac Nganh nghé |SO lugng c6| Ty 1€
hoat ddng |phén s¢ hitu| (%)
Nguyén Anh Pirc 32,Nguyén.v .Tri Bién hoa DN cén bd huu 21.318 1,07
Nguyen Van Khoa 5B/28,t6 44 Tan Mai Bién hoa cong nhan vién 18.621 0,94
Nguyén Vin Phuéc 239,t0 3,KP5 Long Binh BH cOng nhan vién 20.900 1,05
Nguyén Thj Thanh Trdc K3/297 Bitu hoa Bién hoa cdng nhan vién 22.885 1,15
Nguyén Tran Hoang Tuan | 15/9 Ty An Di An. Binh Duong | cong nhén vién 22.780 1,14
Nguyén Ngoc Anh 77 Hung Bao Vuong BH DN cong nhan vién 25.220 1,27
Nguyén Thanh Bon 27B Tran Q.Toan Q3 HCM KD Duoc pham 20.900 1,05
Pham Thi Kim Lién 8N Ngoc Loc,p14,q10 HCM KD Duoc pham 23.450 1,18
Cty DP Bon Nguyét 27B Tran Q.Toan Q3 HCM KD Duoc pham 31.350 1,58
Cty TNHH DP Tuan Khai | 240 Ng.T.Phuong Q10 HCM KD Duoc pham 15.675 0,79
Cty TNHH DP Tam Minh | 90A L.T.Kiét Q10 HCM KD Dugc Pham 43.566 2,19
Cty TNHH DP Thién Son | 207/32 P11,Q10 HCM KH Dugc Pham 31.611 1,59
Cty TNHH DP Ngoc Thu | 32 -Pudng 30/4 Bién Hoa B N KD Duoc pham 147.595 7,43
Cty DVTM DP Tin Diic 16-18 TK DT4n Binh Q1 HCM | KH Dugc Pham 120.500 6,07

2.2 Co ddng thanh vién gép vén nudc ngoai: khong c6./.

KE TOAN TRUONG

Pham My Lé

Pong Nai, ngay 31 thing 03 nam 2010

GIAM POC CONG TY

Nguyén Vin Phuéc
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