CONG TY CO PHAN DU'Q'C BONG NAI CONG HOA XA HOI CHU NGHIA VIET NAM
Poc Lap — Tw Do — Hanh Phiic

Pdng Nai, ngay 28 thang 03 ndm 2019

THONG BAO
VIv td chive Pai hoi ddng cd déng thwdng nién ndm 2019

Kinh gli: Quy vj c¢d dﬁng clia Céng ty C phan Duwoc Dong Nai

- C&n ct¥ vao Luat doanh nghiép sé 68/2014/QH13 dwoc Qudc hdi théng qua ngay 26/11/2014;

_ Cin ot Didu 12 t& chirc va hoat déng clia Céng ty C& phan Dugc Ddng Nai d4 diéu chinh va
théng qua tai Bai hoi cb ddng thwong nién ndm 2016 nhiém ky 111 (2016-2020) ngay 18/5/2016.

- Cén ol vao Nghi quyét s6 20/NQ-HDQT clia Hai déng quan trj Céng ty C6 phan Duge Pdng Nai
ngay 08 thang 03 ndm 2019 v& cdng tac chudn bj Dai hdi ddng cb dong thwdng nién nam 2019.

Hoi ddng quan tri Céng ty thdng bao dén toan thé qui vi cd dong Cong ty céc ndi dung
chudn bj t chtrc Dai hoi ddng cb déng thwéng nién nam 2019 nhu sau:

1. Thoi gjan: 8 gi& 30 ngay 12 thang 04 ndm 2019 (thtr Sau)
2. Pja diém: Tai khach san Hoa Binh
S6 6 dwdng V6 Thi Sau, phirdng Quyét Thing, thanh phd Bién Hoa, tinh Bdng Nai

3. Ndi dung Pai hoi: )

- Théng qua béo céo tom tat két qué SXKD nam 2018, phwong hwéng ndm 2019;

- Théng qua béo cdo tom tat hoat dong ctia HDQT ndm 2018, phwong hwéng ndm 2019,

- Théng qua béo c4o tai chinh va phan phéi lgi nhuén, trich Iap céc quf, dw kién chia ¢b tirc

nam 2018; :

- Théng qua béo céo hoat ddng ctia Ban kiém soat nam 2018;

- Théng qua quyét toan thu lao HPQT, BKS, Quén tri Céng ty nam 2018, mirc thu lao

HPQT, BKS, Quan tri Cong t)/ nam 2019;

- Théng qua Iwa chon don vj kiém toan BCTC n&m 2019;

- Bau bd sung thanh vién HDQT;

- Stra dbi, bd sung Diéu & Cong ty;

- C4c ndi dung khac thudc tham quyén clia Dai hoi ddng c6 dong.

4. Piéu kién tham dw Dai hoi

- T4t ca cac cb ddng cia Cong ty déu dwgc tham dy Pai héi, trudng hop khdng co diédu
kién tham du c& déng c6 thd uy quydn cho ngudi khéc (theo mau dinh kém), moi cd dong chi
dwoc Gy quyén 01 1An, ngudi dwoc Gy quyén khéng dwoc Gy quyén lai cho ngudi khac. Bang
ky tham di, gidy Gy quyén xin g v& vin phéng Céng ty (dia chi 221B dwong Pham Van
Thuan, phudng Tan Tién, thanh phd Bién Héa, tinh Bdng Nai) theo dwdng buu dién, Fax vé so:
0251.3821608 hoc ding ky theo so dién thoai 0251 3818300 (gép chi Lé phong TCHC) trwéce |
16 gi&r 30 ngay 10 thang 4 ndm 2019.

- Ngay chét danh sach cb déng dé tham dy Pai hdi 1a ngay 28 théng 03 ndm 2019.

H6i ddng quan tri tran trong théng béo va mong dwoc dén tiép qui vi cb dong ve dy Pai hdi
theo thoi gian va dia diém néu trén.
Ghi chi: + Thang bao nay thay cho gidy méi
+ Quy ¢b ddng hodic nguwdi duwoc Oy quyén dén dw Dai hdi vui long mang theo
CMND, hé chiéu..., gidy Gy quyén (ddi véi trwdng hop duoc Gy quyén) va xuét trinh cho ban
ki&m tra didu kién tién hanh Bai hoi.
+ Moi chi tiét vé tai lisu cb dong sé nhan duwgc trwde khi vao hop va xin don doc
trén Website Céng ty: www.Donaipharm.com.vn.

T/M.HQI DONG QUAN TR|
~ CHUTICH

Nei nhan:
- Nhw trén;
- Lwu Cong ty.
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e s HEAY.cvunn, thdng 04 ndm 2019
GIAY UY QUYEN

(Diing cho t8 chitc hoic c4 nhan)
(V/v dy Pai h¢i dbng c6 dong thuong nién 2019
Céng ty C6 phan Dugc Pong Nai)

1.Ngu®i iy quyén
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2. Ngudi duge uy quyén
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3. Noi dung uy quyén: Ben du’dc iy quyén dlIo'c da1 dlen cho ben uy quyén
tham dy PHDCP thudng nién nim 2019 ctia clia CONG TY cO PHAN DUQC
DPONG NAI vi thie hién moi quyén va nghia vu tai PHPCP tudng ting v6i s0
¢d phin dugc Gy quyén.

4. Thdi gian iy quyén: cho d&€n khi k&t thic Pai hoi

Tbi/chiing t6i xin hoan toan chiu moi trach nhiém vé€ viéc dy quyén ndy.

NGUOI PUGC UY QUYEN NGUOI UY QUYEN




CONG TY CO PHAN
DUQC PONG NAI

CONG HOA XA HOI CHU NGHIA VIET NAM
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Bién Hoa, ngay 12 thdng 04 ndm 2019
CHUGONG TRINH PAI HOI CO PONG THUGNG NIEN NAM 2019

CONG TY CO PHAN DUGC PONG NAI
(Thdi gian: budi sing ngay 12 thang 04 nim 2019)

THOI GIAN NOI DUNG THUC HIEN

Nghi Ié:

80— 8730 boén tié’p Pai biéu, c6 dong, ki€m tra thi tuc, phat tai liéu Ban t6 chic

8" 30— 8"40 Chao cd, tuyén bd 1y do, gidi thiéu dai bi€u, thanh phan tham du | Ban t3 chic

8"40-8"45 Bido cdo ki€m tra tw cich ¢d dong va diéu kién tié€n hanh Pai hoi  Ban ki€m tra

8"45-8"50  Thong qua thanh phin Poan Chd tich, BanThu ky, Ban Bau cir va | Ban t§ chifc
Kiém phicu

Noi dung:

8"50-9"00 -Thong qua chuong trinh 1am viéc clia Pai hdi Poan Chd tich
-Thong qua Quy ché lam viéc ctia Pai hoi

9"00-9"30 | - Bdo cdo két qua sin xudt kinh doanh nim 2018 - phuong huéng = Poan Chi tich
nim 2019.
- Bdo cdo hoat dong cia HPQT nam 2018 — Phudng huéng nhiém Poan Chu tich
vu nam 2019

9"30-9"40 Bdo cdo tai chinh — DT - LN, ndm 2018. Phong KTTC

9" 40 — 9h 50 Béo cdo hoat dong cia Ban ki€m sodt nim 2018. Ban ki€m sodt

9h50 - 10h10 Bau bd sung thanh vién HPQT Poan Chi tich

- Thong qua tS trinh vé biu b3 sung thanh vién HDQT
- Bdo cdo tém tit ly lich tng vién
- Pai hoi ti€n hanh bau clr

10h10 — 10h30

Nghi gidi lao

10h30 — 10h35

Cong bd k&t qua bau ctt bo sung thanh vién HPQT

Ban bau c

10"35- 11" 10

Dai hoi thao luan va théng qua cic td trinh:

1-K€&t quad SXKD nidm 2018, k& hoach SXKD nidm 2019;

2-Bdo cdo tai chinh di dugc ki€m todn;

3-Bdo cdo hoat dong clia HPDQT va BKS nim 2018, k&€ hoach
ndm 2019;

4-Thong qua phuong 4n phan phdi I¢i nhuan nim 2018;

5-Thi lao HPQT, BKS va Quan tri cdng ty nim 2018, k& hoach
ndm 2019;

6- Thong qua viéc chon don vi ki€m todn nim 2019;

7. Thong qua viéc chuyén vén khac ciia chii s¢ hiru sang quy dau tu
phét trién

8- Sira di, b6 sung Piéu 1é Cong ty;

9- V& viéc ity quyén cho HPQT ky két cdc hop dong , giao dich véi
nhitng doi tugng dqorc quy dinh tai khoan 1 Di€u 162 Luat Doanh
nghiép vdi gid tri bang hodc 16n hon 35% tong gid tri tai san cua
Cong ty dugc ghi trong bdo cédo tai chinh gan nhat.

Poan Chd tich

1"10-11"20

Thong qua Nghi quyé&t Pai hoi

boan Thu ky

11"20-11"30

Bé& mac Dai hoi

BAN TO CHUC
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S6: 1526/BC.CTCPD Bién Hoa, ngay 22 thdng 3 nam 2019

BAO CAO KET QUA THU'C HIEN NHIEM VU SXKD NAM 2018
PHUONG HUONG NHIEM VU SAN XUAT KINH DOANH 2019

bai hoi df)ng c6 dong thuong nién nim 2019 ¢6 nhiém vy téng két thyc hién ké
hoach san xuat kinh doanh nam 2018 theo nghi quyet dai hoi dong c6 dong nhiém ky
1T (2016-2020), nghi quyét ctua Hoi dong quan tri, ddng thoi dé ra phuong huong cho
hoat dong san xuét kinh doanh va dau tu nim 2019. Thay mat Ban diéu hanh Cong
ty, Toi xin trinh bay trudc dai hdi bdo cdo két qua thuc hién nhiém vu san xuét kinh

doanh nam 2018 va phuong huéng nhi¢ém vu san xuat kinh doanh niam 2019.

I. Panh gia két qua kinh doanh, tinh hinh tai chinh va dau tw nim 2018:
1. Thyc hién nhiém vu san xuat kinh doanh:
+ Béo céo két qua san xuat kinh doanh nam 2018

Pon vi tinh: dong VN

S So véi
TT Chi tiéu Nam 2018 Nam 2017 2017 (%)

1 Doanh thu ban hang va cung cap dich vu | 253.437.179.548 | 162.385.005.421 156,07
2 Céc khoan giam trur 196.980.760 438.633.930 4491
3 Doanh thu thuan ban hang va cung cap

dich vu 253.240.198.788 161.946.371.491 156,37
4 Gi4 von hang ban 232.307.706.681 | 142.760.686.421 162,73
5 Loi nhuan gop vé ban hang va cung cap

dich vu 20.932.492.107 . 19.185.685.070 109,10
6 Doanh thu hoat dong tai chinh 847.282.938 234.396.348 361,47
7 Chi phi tai chinh 1.493.352.014 543.710.508 274,66

Trong d6: Chi phi 1di vay 539.396.384 403.386.785 133,72
8 Chi phi ban hang 7.421.596.556 7.223.241.529 102,75
9 Chi phi quan ly doanh nghi¢p 6.881.737.678 6.477.972.240 106,23
10 Loi nhuan thuan tr hoat dong kinh doanh.  5.983.088.797 5.175.157.141 115,61
11 Thu nhap khéc 316.617.335 293.760.698 107,78
12 Chi phi khac 28.414.099 41.328.758 68,75
13 Loi nhuan khéc 288.202.236 252.431.940 114,17
14 Tong loi nhuan ké todn trudc thué 6.271.292.033  5.427.589.081 115,54
15 Thué thu nhap doanh nghiép hién hanh 1.226.431.225 1.144.639.140 107,15
16 Thué thu nhap doanh nghiép hoan lai
17 Loi nhuan sau thué TNDN 5.044.860.808 4.282.949.941 117,79
18 Lii co ban trén c6 phiéu 1.682 2.157 77,98




2. Tinh hinh tai chinh

Niim 2018 Niim 2017 '7V" (,fi"

(dongVN) (dongVN) ciing k¥
Tong tai san doanh nghiép 91.734.953.130 . 67.607.100.412 135,69
- Tai san ngén han 75.472.955.944  50.544.883.678 149,32
Gom: + Tién va cdc khoan twong dwong Tién 7.583.665.411 ©  1.060.526.625 715,08
+ Céc khoan phai thu ngin han 15.953.974.617 = 18.217.410.254 87,58
+ Hang ton kho 50.283.069.339 | 30.706.000.473 163,76
+ Tai san ngin han khdc 1.652.246.577 560.946.326 294,55
- Tai san dai han 16.261.997.186  17.062.216.734 95,31
Gom: + Tai san co dinh 16.099.915.995 16.710.056.040 96,35
+ Céc khoan phai thu dai han 11.400.000 11.400.000 100,00
+ Tai san dai han khac 150.681.191 340.760.694 44,22

+ Céc khoan dau tu tai chinh dai han 00 00
Tong nguon von cia doanh nghiép 91.734.953.130  67.607.100.412 135,69
- No phai tra 49.235.400.876 36.630.680.540 134,41
Gom: + No ngan han 48.971.650.876 @ 36.358.930.540 134,69
+ No dai han 263.750.000 271.750.000 97,06
- Von chu so hitu 42.499.552.254 + 30.976.419.872 137,20
Gom: + Vbn chu sé hitu 42.420.243.117  30.897.110.735 137,30
+ Nguon kinh phi va quy khéc 79.309.137 79.309.137 100,00

3. Cong tac nhan sy

Trong nam su dung tong ,S(A’) lao dong 1a 107 ngudi/ké hoach 155 #69%: 24 Dai
hoc; 08 Cao dang; 50 Trung cap con lai 18 cong nhan c6 trinh do S0 cap, k¥ thuat va
lao dong khac 7 ngudi. Thu nhdp binh quan ndm 2018 10,44 triéu dong/ngudi/thang.

4. Pau tu trang thiét bj

D3 dau tu bo sung thiét bi phuc vu san xuat 1,112 ty dong mua mdy san xuat.

5. Két qua dat dwoc

- Doanh thu thyc hién: 253,24 ty d6ng/ké hoach 200 ty dong dat 126,62% (ting
so voi ciing ky 56,17%), trong d6 doanh thu ban hang Cong ty san xuit 88,528 ty
ddng (tang 6,45 % so voi cuing ky 83,165 ty ).

+ Kim ngach nhap khau 8,816 triéu USD/K¢é hoach 6 triéu USD dat 146,93% ké
hoach chii yéu 12 nhap khau nguyén liéu va mot sé hang thudc thanh pham thiét bi

nha khoa.

Trong d6: Nhap khau thanh pham 1,215 tri¢u USD, doanh thu 27,941 ty dong;
Nhap khau nguyén li¢u 6,103 tri¢u USD. ‘
+ Doanh thu tr bdn nguyén li¢u nhap khau la 107,68 ty dong, twuong duong

4,917 triéu USD.

+ Nguyén liéu nhap khau cho san xuét 1,186 triéu USD twong dwong 27,318 ty

ddng, so v6i nam 2017: nhap 4,796 triéu USD twong dwong 97,825 ty dong. Trong d6
bén cho céc nha mdy 3,926 triéu USD tuong duong 78,1 ty dong, ding trong san xuat
870.520 USD twong duong 19,745 ty dong.

+ Nhép khau uy théc 1,498 triéu USD, trong d6 phi UT: 590.424.227 dong



- Gid tri san luong san xuét nhap kho: 73,06 ty d6ng/80 ty ké hoach dat 91,33%
(so véi ciing ky 12 67,94 ty ddng, ting 107,54%).

- San phém nhap kho 471,88 triéu don vi san phém ké hoach 418 triéu don vi
san pham dat 112,89%

- Ty suat loi nhuén trén von 20,91%/ ké hoach 30,22% dat 69,20% (so véi 2017
12 27,34% giam 23,52% do trong nam c6 ting von 10 ty), loi nhudn trude thué thuc
hién duoc 6,271 ty ddng/ké hoach 12 6 ty dong dat 104,5% ké hoach (ciing ky nim
2017 1a 5,427 ty déng, dat 115,55% so nam 2017).

o Quy tién lwong thuc hién: 12,87 ty ddng/ ké hoach 18,6 ty, dat 69,19%.

o Dy kién chi ¢6 tirc: 12%/Ké hoach 2 12% dat 100%.

- D3 dugc cip méi 06 s6 dang ky cap lai 5 s6 dang ky, gia han 15 sé ding ky.
S6 dang ky con hiéu luc: 111 sé dang ky.

- Thubc san xuat dugc tiéu thy ¢ nhiéu co sé 1a khach hang méi tai cdc tinh
thanh trong ca nudc, thudng xuyén dit hang va mong mudn thiét 14p quan hé kinh
doanh.

- Chét luong thude dugce ting cuong kiém sodt, theo doi.

- Mot $6 may moc san Xuét dugc str dung hét cong suit thiét ké, cai tao cho phu
hop v6i diéu kién thuc té cia nha mdy ciing 1am ting san luong.

- Mdy méc thiét bj duoc bao tri, sira chita kip thoi, rit ngén thoi gian cho viée,
tiét kiém chi phi so véi thoi gian trudc.

- Pba xét Diéu kién kinh doanh pham vi san xuét thudc thuéc danh muc kiém
sodt dic biét (thude dang phdi hop gay nghién, tién chat, hudng than; thuoc doc;
thudc thudc danh myc cdm trong mot s6 nganh, linh vyc;) va duge Bo Y té cap Gidy
du diéu kién kinh doanh pham vi san xuét thude (bao gom thudc kiém sodt dac biét)
vao thang 11/2018.

- Cong ty cting da xét va duoc cap gidy du PKKD pham vi ban budn thudc
(gom thudc kiém sodt dac biét).

- ba thyc hién xong dot phét hanh cd phiéu cho cb dong hién hitu véi két qua
nhu sau:

Dbi voi cdc cd dong 16n va c¢d déng da luu ky, ty 18 thuc hién quyén mua, quyén
chuyén nhuong dat ty 1€ cao, cu thé:

- Tong s6 CP phat hanh: 1.014.563 ¢6 phiéu;

- Tong s6 Cp di ban: 1.014.563 cd phiéu (da ban hét)

- Tong sb c6 dong trudce khi phat hanh: 133 ¢6 dong

- Téng s6 C6 dong sau dot chao ban cd phléu 137 ¢b dong.

- Tong tri gid phat hanh: 10.145.630.000 dong

- Téong Vén Diéu 1é sau phét hanh: 30.000.100.000 dong

- Trong d6:

+ COng ty C6 phan Donafoods: 51,5%
+ Cong ty TNHH Pau tu Thuong mai Dich vu Tin Pic: 13,5%
+ Céc 6 dong khdc: 35 %

6. Thuan lgi va khé khéin

Niam 2018, trong bdi canh nganh duoc ngay cang khé khan khi hang loat cdc
vian ban dudi Luat nhu Nghi dinh, Thong tu ¢6 hiéu lyc. Rat nhidu quy dinh chuyén
mon rang budc vé diéu kién kinh doanh, kiém sodt danh muc, thu hep chi dinh diéu
trj va quan 1y chét luong thudc ngdy cang chit ché.



Tir thang 07/2018, dp dung quy dinh vé san xuét kinh doanh thubc kiém sodt
dic biét. Nhiéu khach hang bo hodc chua di Diéu kién kinh doanh nhém thudc trén
din dén giam sit ca vé san luong san xudt va doanh thu hang san xuét, mot sd chi
tiéu co ban nhu doanh thu, loi nhuan dat ké hoach nhung chua ting cao nhu ky vong
va nhu cu kinh doanh thuc té. Do nhitng thuén 1¢i va khé khan sau:

Thuan loi

- Vé co ban cic Piéu kién kinh doanh ctia Cong ty c6 hiéu lyc, dd bd sung kip
thoi theo yéu cau cia BO Y té nén di tan dung co hoi dé nhap khau thude va nguyén
liéu 1am thudc, 12 diéu kién chu yéu ting doanh thu va loi nhuén trong nim 2018.

- Khiéch hang ngoai tinh, cdc ddi tac ban budn ting, d6 phu ciia thudc san xut
trén ca nudc ngay cang nhiéu.

- Thiét bi san xuat méi dau tu bat diu dugc khai thdc va phat huy hiéu qua.

Khé khin

- Nhan luc cho nghién ctru phat trlen dam bao chat luong, klem nghiém, xay
dung tiéu chuan va quy trinh san xuat yéu vé chuyén mon va thiéu vé s6 luong, tuyén
dung nhan sy c6 kinh nghiém va nang luc khé do diéu kién tinh va kha ndng phat
trién nghé nghiép. Lao dong tré bién dong nhiéu, chi phi lwong, cdc khoan BHXH
tang cao.

- Nhiéu thudc san Xuat hét han hiu luc, chua c6 nhiéu s dang ky moi thay thé.

- Quy trinh san xudt chua 6n dinh theo tiéu chuan cip nhat nén van c6 su cb
trong san xuat 1am giam hiéu qua va co hoi kinh doanh.

- Do quan ly chat lugng thudc theo quy dinh méi, nhiéu rii ro trong Iuu hanh va
phan phdi thudc.

- Doanh thu phi ty thac hau nhu khong ting do khach hang hét visa nhap khau,
mot sb hang nhap khau nhu vat tu nha khoa phai c6 han ngach nhap khau duoc cép
phép, c6 ngudi phu trach c6 ching chi quan 1y vat tu y té.

- Doanh thu nhap khau nguyén liéu ting nhung ty 1¢ 14i theo mat bang chung va
canh tranh gay git tir cdc Cong ty trong nganh nén hiéu qua chua cao.

-Ty gi4 ngoai t& bién dong ting lién tuc chtra dung nhidu bat 6n va rui ro ti
chinh, hiéu qué kinh doanh giam trong diéu kién khong thé linh hoat gid ban boi quy
dinh ctiia nganh dugc vé ké khai gi.

- Luat Dugc quy dinh quan ly thudc phai kiém sodt dic biét trong d6 c6 mot sb
khang sinh va chat cam sir dung trong noéng nghi¢p lam nan long nhimg khach hang
truyén thong phan phdi nhém hang nay nhitng thudc chira nguyén liéu nhay cam do
béo cdo nhiéu.

- Nha mdy GMP véi diy chuyén nho, mdy méc lac hau va cii, mdy thay méi
chua ddp ung duoc nhu cau kinh doanh. Thiét bi kiém nghiém cii, hay hong héc,
thiéu theo quy dinh.

- Mot s6 khu dat do Cong ty thué cia Nha nudc chua duge gia han hop dong
giy khé khin cho ké hoach kinh doanh va st dung dat lau dai.

Dé dat duoc nhitng két qua néu trén trong diéu kién khé khan cia nam 2018,
Cong ty da rat nd luc trong trién khai thuc hién nhiém vu, thuc hién tiét kiém trong
chi phi, vuot khé khan trong diéu kién co s& vat chit, k¥ thuat, nhan sy va von cua
con nhiéu han ché dé tang 1o1 nhuan.

+ Trong san Xuét:

- Cong ty ludn 1y san xuét 1am nén tang phat trién 1au dai, 12 co s¢ & mé rong
thi truong trong va ngoai tinh ddng thoi ddy manh viéc nhap khau truc tiép nguyén
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phu liéu phuc vu san xuat thudc thanh pham dé ting doanh thu v ting hiéu qua hoat
dong san xuét kinh doanh.

- B sung thiét bi hoan thién ddy chuyén san Xuat thiét bi kiém nghiém, thlet bi
phuc vu cong tic nghién ciru — Nghién ctru phat trién san pham moi ¢6 yéu cau ky
thuat cao, c6 bi quyet nhim ting the canh tranh, ddp ing nhu cau thi truong.

- Tap trung day ‘manh xuc tién hop téc, lién két trong dau tu phét trién cong
nghé, mo rong san xudt, wu tién cho céc linh vuc trong tim, trong diém theo diing xu
thé phat trién ctia nganh Dugc Viét Nam tam nhin dén 2030.

+ Trong kinh doanh:

- Ung dung cdng nghé thong tin véi mic d6 cao hon trong quan ly hang héa,
khach hang, quan ly Cong ty.

- Ra sodt, t6 chtic lai mang luoi kinh doanh, xay dung chinh sach tiép thi, quang
bé, xay dyng thuong hiéu, phat trién thi truong hau hét c4c tinh thanh trén ca nudc dé
ban hang san xuét.

+ Lao dong: Pao tao, phat trién ngudn nhan lyc ddp ung yéu ciu, chi trong
chinh sich thu hut cdn b ¢6 trinh d chuyén moén cao, nang lyc quan ly gidi di doi
véi viee boi dudng dao tao nguén nhan luc hién cé tam huyét véi viéc phat trién
Cong ty.

Ngoai cdc cong tac co ban trén, Cong ty ludn duy tri thuc hién triét dé 4p dung
cac nguyén tic thuc hanh tot san xuit thube (GMP-WHO), thuc hanh tot kiém
nghiém thudc (GLP), thuc hanh t6t bao quan thudc (GSP), thuc hanh t6t phan phdi
thuéc (GDP) va thuc hanh tdt nha thubc (GPP) trong cic hoat dong san xuét kinh
doanh va quan 1y Cong ty va nhat 1a ndng cao nang luc tai chinh, ning luc quan 1y tai
chinh, tranh tht von dau tu va von kinh doanh ctia ddi tdc.

- Trong td chirc 1anh dao diéu hanh: Bo mdy lanh dao diéu hanh ludn duge
cting cb, cap nhat kién thic quan 1y, chuyén mon. Piéu kién 1am viéc tét, an toan vé
sinh lao d6ng — Thyc hién dy du cic ché do chinh sach Nha nudc dbi voi nguoi lao
d6ng — Thu nhdp binh quén cia ngudi lao dong duogc ting hon tir 8,8 triéu dong nam
2017 1&n 10 triéu nam 2018 (tang 13,64%).

Trong nam qua v6&i nhi€ém vy san xuét kinh doanh thudc phuc vu phong va chira
bénh cho nhan dan, mic di gip rat nhidu khé khin vé vén luu dong, thi trudng thi
canh tranh khéc 1iét nhit 1a thi truong trong Tinh va tinh hinh s dang ky luu hanh
thudc ctia Cong ty hét hiéu Iyc luu hanh dong loat, dang ky thube theo ‘quy dinh moi
¢6 nhiéu khé khin, cdc vin ban phép luat quy dinh hoat dong san xuat, kinh doanh
dugc c6 nhiéu bo sung, sira doi ngay cang chat ch¢ hon. Ban Tong Gidm ddc Cong ty
bam sat quy dinh phép luat, quy ché chuyén mdn cua nganh, tim nhiéu giai phap de
lanh dao diéu hanh Céng ty trong viéc thuc hién Nghi quyet Dai ho1 dong co dong,
nhiém vu chinh tri cua Cong ty trong nam. Ngoai viéc c6 gang gilr 6n dinh thi truong
va khach hang truyen thong, Cong ty da chon thém giai phap: Nhap khau truc tiép
nguyen liéu san xuat thuéc dé kinh doanh. Céng ty di tan dung tot uy tin Cong ty,
moOi quan h¢ voi cac Cong ty Duge khdc, voi khach hang va dac biét la tan dung
nguon vén ddi tic trong va ngoal nude dé khai thac thi tru:0'ng Trong diém trong nam
1a xét bd sung diéu kién san xuat kinh doanh thudc kiém soét dic biét, tdi xét GDP
cho chi nhdanh Trang Bom va xét m&i cho Chi nhdnh Long Thanh, véi su nd luc rat
cao cua tip thé cdn bd, ngudi lao dong Cong ty dd hoan thanh viéc xét cho 2 chi
nhanh va di dugc Gidy ching nhan GDP.



Tém lai, trong nam 2018 Cong ty da rat cd ging thuc hién nhiém vy trong diéu
kién nhiéu khé khin véi cong nghé lac hau, canh tranh thi truong nhung da dat dugc
két qua dang khich 18, nhitng chi tiéu quan trong nhu lgi nhuan, chi ¢6 tic, ndp ngén
séch va thu nhap cia nguoi lao dong déu dat va vuot ké hoach.

II- Phuwong huwéng nhiém vu san xuét kinh doanh nim 2019

Nim 2019 ky vong tinh hinh kinh té xd hoi trong nudc ciing nhu thé gisi c6
nhiéu chuyén bién tich cyc. Nha nude dang tim cdc giai phap tao diéu kién cho doanh
nghi¢p phat trién nhat 1a nganh y té, 1a nhitng dong luc thic day cho nganh san xudt
dugc pham trong nudc duge on dinh va phat trlen

Tuy nhién kho khan thach thuc van con rat nhléu, cu thé:

- Nhiéu mat hang hét hiéu lyc s6 dang ky khong tiép tuc duoc gia han do quy
dinh vé dang phdi hop dugc chat, cong thiic g0c, thu hep chi dinh diéu tri, khong c6
day chuyén san xuat phil hop..., viéc duoc cap lai s dang ky con cham. Thude dang
ky méi chdm tham dinh do nhu:ng 1y do tir cht quan ctia co quan quan 1y nhu thiéu
chuyén gia doc hd so, du 4n Ping ky thudc online cap do 4 phé san, nhiéu mat hang
dang ky méi theo cdch tryc tuyén da 2 nam khong duoc tham dinh phai 1am hd so lai
theo hinh thtrc ndp ban cting truyén théng tang chi phi va thoi gian.

- Nhirng quy dinh chét ch& ctia BO Y té vé& quy trinh nghién ciru, thuc nghiém
lam cho viéc ding ky thudc ngay cang khé khin, anh huong khong nho téi viéc 1ap
va thue hién ké hoach san xuét kinh doanh trong dai han.

- Cdc van ban dudi luat va thong tu hudng dan thi hanh Luat Duoc méi ban
hanh vé san xuét thudc, quan ly duoc chit kiém so4t dic biét, vé kinh doanh thudc,
nguyén lidu 1am thudc, vé cdc diéu kién kinh doanh méi ngay cang chit ché, khé
khan va tang chi phi san xuét kinh doanh.

- Thong tu dau thau thudc, ding ky thudc, kinh doanh thudc va nguyén liéu lam
thudc c6 nhiéu thay d6i so voi Luat Duoc cii 1am gia ting chi phi hoat dong, giam co
hoi1 kinh doanh.

- Gi4 nguyén liéu bién dong tang & tat ca cdc ngudn cung chu yéu do chinh sich
danh thué moi truong ciia cc chinh phu san xuat nguyén liéu nén nha san xuit giam
san luong, ting chi phi kiém so4t va xir Iy moi trudng 1am gid ting rat nhidu. Nhing
yéu t6 nay anh huong dén gid thanh san xuat 1am giam tinh canh tranh trén thi truong.
Viéc gid tring thau thudc _ngay cang giam cua cdc cong ty 1on dang la thach thuc
khéng nho de doa dén sy ton tai va phdt trién ctia nhitng don vi san xuét nho trong d6
c6 Cong ty.

- Céc quy dinh méi vé luong, bao hiém x3 hoi... 1am ting chi phi khong nho,
anh hudng truc tiép dén hiéu qua san xuét kinh doanh ctia Cong ty.

Phét huy két qua dat duoc cia ndm 2018, khic phuc nhitng khé khan trude mat
v6i muyc tiéu xay dung Cong ty ludn hoat dong 6n dinh va timg budc phit trién. Cong
ty dé ra chi tiéu ké hoach nam 2019 cu thé nhu sau:

- Pang ky méi 8 dén 10 sé dang ky, gia han va duy tri cdc sd hét hiéu luc theo
quy dinh cua Cuyc Dugc.

- Doanh thu 240 ty dong,

Trong d6: + Doanh thu kinh doanh 140 ty dong;

+ Doanh thu hang Cong ty san xuat 100 ty dong.

- Gi4 trj tong san luong nhap kho 80 ty dong;

- Nop ngan sich Nha nudc 2,685 ty dong;



- Loi nhuan trudc thué 7 ty dong;

- S6 don vi san phém san xudt 450 triéu;

- Kim ngach nhap khéu 7 triéu USD.

- Pau tu xdy dyng co ban: 6 ty dong (Hoi déng quan tri, Ban Tong Gidm dbc s&
ra soat va cu thé héa danh muc thiét bi dau tu phu hop).

- Chia c6 tirc ndm 2019: = 12%.

2. Cac giai phap chu yéu dé thuc hién san xuat Kinh doanh nam 2019

Tlep tuc duy tri va phat huy nhiing thuan loi dé dat két qua tét, Cong ty ciing
can trién khai mot sb giai phdp co ban nham thyc hién dat céc chi tiéu ké hoach dugc
giao, cu thé:

Nam 2019 con nhiéu khé khan phai d6i mét, trude hét, diéu chinh hoat dong
san xuat, kinh doanh theo cédc vin ban quy pham phap luat cu the nhu Nghi dinh
54, ND 155 cua Chinh phu, Thong tu huong dan ctia BO Y té vé dau thau, vé ding
ky thuoc, vé thudc kiém soét dac biét, gid thudc...

a, V@ sén xuit:

- Tién hanh ddng bd céc khau trong hé théng dam bao chét lugng toan dién ca
san xuat va kinh doanh.

- Chuén bi cdc diéu kién vé i chinh, céi tao co s& vat chat, mua sam thiét bi,
hoan thién hd so k¥ thuat, huin luyén nhan su cho viéc nop hd so tdi xét nha may
GMP, kho nhap khau GSP vao cudi thang 12/2019 trén co s gbp y cta dot kiém tra
niam 2016 va cap nhat quy dinh méi vé GMP.

- Tiép nhan, huan luyén van hanh va sém dua vao san xudt dbi véi mot sé may
méc, thiét bi dang dau tu theo phuong an st dung Von phat hanh nam 2018

- Tép trung ning lyc dé san xuét, tan dung s6 dang ky c6 san, trlen khai s6 ding
ky mdi, dap ung nhanh céc don dit hang. Ting budc hoan thién va tdi wu héa quy
trinh san xuat, nang ¢& 16 san pham ddi voi mot sé san phadm. Phén dau ting gid tri
san lugng nhap kho theo ke hoach.

- Tang cuodng cic mdi quan hé vdi co quan quan ly dé ddy manh tién do tham
dinh Ho so ding ky thudc, bo sung cap nhat tiéu chuan chat luong trong hd so ding
ky thudc con hiéu lyuc;

- Tiép tuc hoan thién cdc hd so thay d6i ngudn gbc duoc chét, 1ap danh muc
dugc chit da dang ky trong hd so va duoc phép luu hanh dé thuan tién trong nhap
khau nguyén liéu; Thyc hién ghi chep ho6 so 16 san pham theo diing hd so dang ky
thudc, cap nhat thay déi theo huong t6i wu héa cong thirc va quy trinh san Xudt, xin
phép thay d6i ngay khi hoan tt thuc nghiém va tham dinh;

- Tang cuong cong tdc kiém tra, gidm sit viéc tudn thu cdc quy dinh GPs, dam
bao san xuét trong diéu kién quy dinh véi chat luong tuong Ung; tang cuong giam sat,
kiém tra cdc thudc kiém sodt dic biét ca trong san Xuét va tiéu thy.

- Tang cudng cong tic kiém soét chét lugng thude lwu hanh trén thi truong, nhat
1a mot s chi tiéu chat lugng méi theo quy dinh. Tham dinh, theo ddi d6 6n dinh cua
cdc thudc san xuét con hiéu luc luu hanh. Hoan thién quy trinh, cai tién quy trinh,
cong thirc bao ché mot s6 thude theo huéng dan dam bao chét lugng hién hanh.

- Hop tac nghién ctru san phim méi voi céc dbi tic hd so san pham, nghién ctru
phat trién méi tir 8-10 san pham, hoan thién hon 10 hd so ding ky lai, bo sung thay
d6i trong ho so dang ky thude, chuan bi 1ap hd so gia han mot 1an céc s6 ding ky sap
hét hiéu lyc khong c6 thay d6i theo luat duoc méi.



b, V¢ kinh doanh

- Pay manh béan hang san xuét ra ngoai tinh, cing c¢b mot s6 khu vuc trong
tinh, xét bo sung diéu kién kinh doanh thudc kiém sodt ddc biét tai 2 chi nhanh.
Trién khai cap nhat ndi dung médi cia Nghi dinh 155 ctia Chinh phu.

- Hoan thién hop déng d4u thau nha thudc bénh vién thude S& Y té. Pau thau
niam 2018 - 2019 tai So Y té Pong Nai, Binh Duong.

- Tiép tuc tim ddi tdc nhdp khau dé khai thdc thém doanh thu nhap khiu
nguyén liéu va nhap khau uy thac hang Septodont;

- Xay dung chuong trinh khuyén mii, phuong thirc ban hang méi, nhit 1a
hang san xuét.

- C6 phuong 4n st dung dat hop 1y hodc hop quy hoach tai nhitng co s da hét
han thué dat nim 2018 d¢ trinh UBND Tinh thué lai.

¢, Vé ngudn vén

- Quan 1y, bao ton st dung ngudn von chu s& hitu ding quy dinh c6 hiéu qua.

- B4o cdo tinh hinh st dung von phét hanh cho UBCK Nha nuéc theo quy
dinh

- Khai thic linh hoat va hiéu qua ngudn vén tin dung thuong mai va tin dung
ngan hang dé phuc vu san xuét kinh doanh. Tang cuong thu hoi no.

d, V& té chirc, quén 1y diéu hanh

- Tuén thu triét dé quy dinh phép luat vé quan 1y vén, quan 1y chuyén mon,
tuan thu Ludt Duoc, cdc quy dinh vé béo vé moi truong, PCCC, lao dong.

- Ra soét lyc lugng lao dong hién c6 cua cdc bg phan dé bd tri sép xép hop 1y,
bo sung nhan sy cho cdc by phan con thiéu dé dam bao thuc hién ot chic nang
nhiém vu cua co so..

- T chirc huan luyen dao tao nghi¢p vu, néng cao tay nghe cho luc lugng lao
dong dap ung tot yéu cau cong viéc. Tang cudng tap huan dé cap nhat cic quy dinh
phép luat méi vé Duoc cho nguoi lao dong dac biét 1a cac bd phén san xudt, kinh
doanh. Tang cuong trdch nhi€m cua can bg chu chét céc bo phan trong thuc hién
nhi¢m vy dugc giao.

- Ra sodt va thyc hién quy hoach can bg theo quy dinh. Sip xép bo mdy td
chtrc phit hop yéu cau thuc té.

e, Cong tac kiém tra, giam sat

Thuong xuyén kiém tra viéc thuc hién noi quy lao dong, Quy ché noi bo Cong
ty, An toan vé sinh lao dong, phong chéng chdy nd, bao vé mdi trudng va cic quy
dinh khac cia Cong ty.

Trén co s& nhitng ket qua hoat dong nam 2018, Ban diéu hanh Cong ty co
phan Duoc Pong Nai s& cb ging khac phuc khé khin, tan dung co hoi dé tiép tuc
lanh dao, chi dao don vi thyc hién tt chtrc ning nhiém vy hoan thanh céc chi tiéu
DPai hoi déng co dong va cac Nghi quyét cua HDQT nam 2019.

TONG GIAM POC

D6 Thi Nga



CONG TY COPHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC DONG NAI Ddc 1ap — Tu do — Hanh phiic

Pong Nai, ngay 12 thang 04 nam 2019

BAO CAO
KET QUA THU'C HIEN NHIEM VU CUA HQI PONG QUAN TRI NAM 2018
PHUONG HUONG NHIEM VU NAM 2019

A. TINH HINH VA KET QUA HOAT PONG KINH DOANH NAM 2018
I. Tinh hinh chung

Nganh duoc phém Viét Nam hién nay dat dugc mot s6 thanh tuu nhét
dinh nhung van con non tré, c6 tiém ning ting truong nhung can duoc dau tu
nhiéu. Hon mot nua thi truong nguyén liu va thudc thanh pham phu thudc vao
nhap khau Da sb cdc thudc san xuét trong nudc la thudc phién ban (Generic),
chu yéu ding cho cdc bénh thong thudng, trong khi thudc ban quyén l1a cic
thuong hi¢u 16n nude ngoai. Du vy cic nha mdy dugc trong nudc hién da co
the san xuat nhiéu dang bao ché va bit dau dugc quan tim dau tu ha ting san
xuat nhiéu hon. Xu hudng tiéu thu thudc ngdy mot tang duoc duy tri lién tuc
trong cidc nam qua trong khi tlen chi phi dugc phim binh quin dau ngudi van
cho thdy kha ning ting truong néu so véi murc trung binh cua céc thi truong moi
ndi. Nude ta dang trong xu hudéng kinh té phat trién, thu nhap binh quan dau
ngudi ting, dan s6 déng va bit dau c6 dau hiéu gia héa cong véi cic van dé stc
khoe phat sinh do mdi trudng va qua trinh cong nghiép hoa c6 thé 1a nhitng yeu
t6 thic dy ting truong nganh. Tuy nhién lam thé ndo dé dua ra cic thude
Generic moi mot cach nhanh chong, gia tang ty 1¢ thudc ¢6 gid tri cao va ning
cao niém tin cua nguoi tieu dung ctng nhu kha nang canh tranh s¢ la thach thirc
cho cdc nha san xuét trong nudc trong d6 c6 Cong ty C6 phan Dugc Pong Nai.

Nhleu cong ty dugc trong nuwdc da mo cura cho cac nha dau tu nudc ngoai,
bao gdém cdc to chirc tai chinh va dbi tic chién lugc, mot vai cong ty da ning ty
1€ s& hitu nudc ngoai 1€n trén 49% tham tri 100% nhu Domesco, DHG (dugc
Héau Giang), PMP (dugc Phu Yén),...Viéc tuong tic voi dbi tic nudc ngoai
cling phan nao hd tro cdc doanh nghiép trong nudc & mot khia canh nhat dinh.
Véi sy hd trg tich cyc cua cdc dong lyc tang trudng, thi truong dugc pham duoc
ky vong sé tiép tuc da tang trudng trong nam 2019 va cac nam tiép theo.

II. Két qua san xuét kinh doanh nim 2018

Trong nam 2018, Cong ty da thuc hién dat Kkét qua kinh doanh nhu sau

Chi tiéu PVT Kéhoach = Thuchién Tylé (%)
Doanh thu Ty dong = 200,00 253,24 126,62
Loi nhuan truéc thué Ty dong 6,00 6,271 104,51
Co tuc %  Toithiéu 12 @ Dukién12 = 100,00

Dénh gid chung vé viéc thuc hién céc chi ti€u kinh doanh:




e Doanh thu: dat 126,26% ké hoach va tang 56,17% so v6i nam 2017, do c6
tang trudng manh mang nhap khéau truc tiép nguyén liéu cho mot s6 d6i tac
trong nudc.

Loi nhudn trudc thué: Hoan thanh vuot ké hoach 4,51% ké hoach do
Cong ty tiét kiém triét dé cac khoan chi phi va ngudn loi nhuan mang vé do ting
truong hang san xudt;

eDau tu phét trién: da tién hanh dau tr mot s mdy moc thiét bi theo
phuong dn da dugc thong qua tai PHDCD nam 2017, tuy nhién con cham so voi
yéu cau san xuit kinh doanh cia Cong ty;

eTai chinh: Cong ty dap tng di ngudn vén cho qua san xuat kinh doanh
cua COng ty.

B. HOAT PONG CUA HPQT
I. Nhan sy Hoi dong quan tri

HPQT gbém 5 thanh vién, dén thoi diém trude dai hoi, HDQT Cong ty hién
¢6 4/5 thanh vién:

1. Ong Nguyén Cao Nhon Chu tich HbQT

2. Ba D6 Thi Nga Ph6 Chu tich HDQT

3. Ong Nguyén Hiéu Loc Thanh vién HDQT

4. Ba Nguyén Thi Thity Van Thanh vién HDQT

Mot thanh vién con lai 12 Ong Hoang Vian Phuc, vi Iy do c4 nhén, di c6
don xin tir nhiém tai ky hop 1an thtr 20 nhiém ky III ngay 09 thang 03 nam 2019.

IL.Hoat dong ciia Hi dong quan tri

Pé thuc hién Nghi quyét cua Dai hoi d@)ng ) dong thuong ni€én nam
2018, HbQT Cong ty da tich cyc trién khai cdc hoat dong theo quy dinh tai Piéu
1¢ t6 chirc va hoat dong ctia Cong ty va quy ché hoat dong cua HDQT. Trong
nam 2018 Ho1 dong quan tri da c6 13 cudc hop, ban hanh 14 nghi quyét. Tat ca
cdc ndi dung thao luan bao gém nhiéu linh vuc déu thudc thim quyén cua
HDQT, cac thanh vién HPQT tham du day dua va c6 sy hién dién cua Trudng
ban kiém sodt, tit ca cdc phién hop déu thé hién nhét tri 100% cua cdc thanh
vién HPQT, cac quyét dinh dya trén Nghi quyét cua HPQT da mang lai hi¢u
qua cho hoat dong cia Cong ty.

III. Hoat dong giam sat cia HPQT d()l v6i Ban diéu hanh

Trong nam qua cac van ban, nghi quyét ctia Hoi ddng quan trj dugc ban
hanh kip thoi va dya trén nguyén tac tap trung dan chu, ding phédp luat, quyét
dinh ding chién lugc phét trién ciia Cong ty. Nam 2018 HDQT da ra sodt lai
toan bo viéc bd tri can bd cho tung vi tri cy thé phii hop véi tinh hinh thyc té cta
Cong ty, c6 dé ra ké hoach phit trién ngudn nhén lyc trong timg giai doan.

Hoi dong quan trj thudng xuyén giam sat, kiém tra Ban diéu hanh vé viéc
thuc hién céc nghi quyét cia HPQT. Do vay cdc ndi dung nghi quyét, van ban
ctia HPQT déu dugc Ban diéu hanh thuc hién nghiém ttc, c6 hi¢u qua.

Trong nam 2018, HDQT da uy quyén cho Tong Gidm doc Cong ty ky két
cdc hop dong tin dung, thé chép tai san, cdc hd so vay von véi ngan hang
Thuwong mai c6 phan Viét Nam chi nhdnh Pong Nai (Vietcombank Pdng Nai)
v6i han muc tin dung 13 16 ty dong.



HDBQT giao cho Ban diéu hanh tap trung moi diéu kién va nguén Iuc hoan
thanh phét hanh c6 phiéu ting vbn diéu 1é va dau tu trang thiét bi, may méc
phuc vu SXKD theo ding tién do d@ ra.

HPQT di dinh hudng Ban diéu hanh xdy dung va thong qua ké hoanh
SXKD, ké hoach tai chinh nam 2018, ban cic giai phdp thuc hién 1ay san xut
1am tru cot chinh, wu tién gitr vig va phat trién thi phan trong va ngoai tinh.

IV. Cong tac quan tri Cong ty

« Cong bd thong tin: Viée cong bd thong tin trong thoi gian qua duge thuc
hién tot, dam bao ding quy dinh tai thong tu sé 155/2015/TT-BTC ngay
01/01/2016 ctia Bo Tai chinh d6i véi cong ty dai ching chwa niém yét.

« Phit trién ngudn nhén lyc: Nam 2018 HDQT di ra sodt lai toan bd viéc bd
tri cdn bo cho ting vi tri cu thé phit hop véi tinh hinh thuce té ciia Cong ty, c6 dé
ra ké hoach phét trién ngudn nhan lyc trong ting giai doan, trong nim Cong ty
da tuyén dung duoc 16 lao dong, trong d6: Duoc s§ dai hoc 03, Duoc s§ trung
hoc va lao dong pho thong 13.

- Cong tic kiém tra, kiém sodt: Hoi dong quan tri thuong xuyén gidm sat,
kiém tra Ban diéu hanh vé viéc thuc hién céc nghi quyet cua HDQT. Do vay céc
ndi dung nghi quyét, van ban cia HPQT déu dugc Ban diéu hanh thuc hién
nghiém tuc, c6 hiéu qua.

« Tiang von diéu 18: Cong ty da hoan thanh viéc chao ban cb phiéu ra cong
ching va ding ky ting von diéu 18, 100% sb cb phiéu dugc phan phdi hét, tong
s tién thu vé 1a: 10.145.630.000 dong.

Mot s6 khé khin ton tai

1. Viéc tim kiém dbi tdc dé lién doanh, lién két dau tu cho sin xuat con
nhiéu han ché.

2. Nghién ctru phuong 4n chuyén doi cong niang khu dat try so Cong ty
hién nay dang tiét hanh nhung tién d6 con cham chua chon duoc phuong én kha
thi nhat;

3. Mot s6 khu dat Cong ty dang sir dung cho viéc kinh doanh hét thoi han
thué, nay Cong ty dd lam cong van xin gia han nhung chua c6 két qua;

4. Ngudn nhin lyc c6 trinh d6 chuyén mon ngay cang thleu tam nhin chua
dép tng dugc yéu cau so véi quy mod va dinh huéng phat trién Cong ty, chua co
chinh séch phu hop dé thu hit ngudn nhan luc ¢6 ning luc dé ddp tng yéu cau
phit trién Cong ty 1au dai.

C. PHUONG HUONG HOAT PONG NAM 2019

I. Cac muc tiéu chu yéu

« Doanh thu: 240 ty dong

« Loi nhuén trude thué: 7 ty dong

« Chia cb tirc: 12% (1.200d/CP)

I1.Cac gidi phap

1. San xuat kinh doanh: Bam st céc chi ti€u ké hoach da dé ra, chi dao Ban
diéu hanh cung cb va phat trlen thi truong trong tinh nhit 1a dbi vé6i cic san
pham do Cong ty san xudt, tiép tuc phdt trién thi truong ngoai tinh, day manh
cong tic dau thau thudc, ting ty trong doanh thu hang Cong ty san xuat trong
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téng doanh thu chung ctua Céng ty. Xay dung va hoan thién chinh sich ban hang
phit hop, phdt trién hé thong ban hang va mang luéi phan phdi theo hudng
chuyén nghiép.

2. Chuan bi cho viéc tdi xét nha mdy GMP-WHO: HPQT giao cho Ban diéu
hanh tép trung moi diéu kién va nguén lyc hoan thanh cong tic chuén bi cho tai
xét nha mdy GMP-WHO vao thang 03/2020;

3. Pau tu phat trién:

Tiép tuc dau tu mot sd mdy méc, thiét bi phuc vu san xuat, nghién ciru,
kiém tra chat luong, cai tiét quy trinh quan ly san xuat ddy manh quy mo va hiéu
qua cua nha may hién c6. Tim klem dbi tac phi hop, dap ung yéu ciu vé ning
luc san xuét va kinh doanh dé trién khai hop tdc, lién doanh nhim ting cudng
hiéu qué san xuat kinh doanh.

Tang cuong nghién ctru mat hang moi va day manh cong tic dang ky san
pham, dang ky lai dé dap mg yéu cau san xudt va kinh doanh.

Thuc hién viéc chuyén ddi céng nang khu vuc dat vin phong cong ty, tim
kiém ddi téc dé khai thc c6 hiéu qua cao nhét.

Lap du an dau tu nha may san xuét dugc phém moi tai Déng Nai, hién dai,
dat tiéu chuan EU-GMP véi Téng vén dau tu khoang 300 ty ddng va trinh dai
hoi c6 dong trong 1an dai hoi toi;

X4y dung ctra hang trung bay va gidi thiéu san pham tai co s& trén dudng
30/4 thanh phd Bién Hoa

4. Tai chinh:

Xay dung ké hoach tai chinh phu hop, sat thyc té dam bao cho khau san
xudt, kinh doanh du vén hoat dong. Quan 1y chat ché tai san, ngudn von, sir
dung c¢6 hi¢u qua va minh bach nguon von thu dugc do dot phat hanh tang von
diéu 1¢;

Tang cuodng cong tic kiém tra ndi bo ddi voi céc quéy, cac don vi truc
thu¢c dam bao quay vong v6n nhanh.

Tim kiém cdc cdc to chirc tin dung tai tro ngudn von dé xay dung nha mdy
san xuat duoc pham tai Dong Nai

5. Quan tr1 Cong ty

« Khong ngirng ning cao hi¢u lyc va hi¢u qua hoat dong cia HDQT trén co
sO tudn thi chit ch& cdc quy dinh cua phép lut va Diéu 1¢ Cong ty, dam bao tao
diéu kién t6i da va phat huy niang luc cta d6i ngii cdn bd didu hanh. Tiép tuc
hoan thién Quy ché hoat dong cia HPQT va hé thdng vin ban ndi bo.

« Tap trung x4y dyng chinh sich thu hit ngudn nhan lyc ¢6 chuyén mén
cao, uu tién cho cic dugc si dai hoc, trong nam 2019 tuyén dung tir 2 t61 4 dugce
sT bd tri cho céc khau quan trong dang thiéu nhu: NCPT, dam bao chét luong,
dao tao lyc lugng lao dong hi¢n c6 ngay cang dap tng t6t hon cho hoat dong
SXKD.

« Tang cuong cong tac gidm sat nhét 12 gidgm sat chiéu siu theo chuyén dé,
theo cdc dy an cu thé. Thuong xuyén kiém tra Ban diéu hanh thyuc hién céc nghi
quyét, quyét dinh cia HDQT.



D. PANH GIA VA KET LUAN

Trong nim qua Hoi ddng quan tri Cong ty di bam sat nghi quyét cta Pai
hoi dong c6 dong dé trién khai thuc hién hoan thanh céc chi tiéu chinh nhu
doanh thu, 1oi nhuan, c6 tic, thu nhap cho nguoi lao dong. Cong tic gidm sat
Ban diéu hanh duoc thyuc hién thuong xuyén va nghiém tic, kip thoi dua ra céc
chu truong, dinh huéng nham thdo g& nhitng khé khian trong san xuét kinh
doanh. Cédc thanh vién HPQT déu phét huy dugc tinh chua dong, tich cuc trong
viéc thyc hién chirc ning nhiém vu ctia minh, tuy nhién do diéu kién khach quan
nén chua thyc hién duge 100% cong viée tai ndi dung cac nghi quyét HbQT,
kinh mong quy vi c6 dong tham dy Pai hoi c6 nhimng y kién déng gép vao bdo
céo hoat dong ndm 2018 va phuong hudng hoat dong cia HPQT ndm 2019.

Tran trong kinh chao

TM.HQOI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon



CONG TY CP DUQC PONG NAI CONG HOA XA HQI CHU NGHIA VIET NAM
Pdc 18p - Tu do - Hanh phic
Pong Nai, ngay 12 thdng 04 nam 2019

DU THAO BAO CAO TAI CHINH VA PHAN PHOI LOI NHUAN NAM 2018
Kinh géi: Céc C6 déng Cong ty CO Phan Dugc Dong Nai
Hoi dong quan tri Cong ty Co Phan Dugc Pdong Nai di hop danh gia tinh tinh hoat dong san xuét kinh

doanh, két qua hoat dong tai chinh va quyét dinh chi tra ¢ tirc nim 2018 bao gdm céc ndi dung sau:
Pon vi tinh: Dong

I/ Doanh thu - Chi phi - L¢i nhuin:
1. Tong doanh thu 253.240.198.788
2. Tong chi phi 246.968.906.763
3. Tong loi nhuan trudc thué 6.271.292.025
4. Téng 1oi nhuén sau thué 5.044.860.800
II/ Phan phéi loi nhuén:
1. Loi nhuan ndm 2017 chuyén sang 663.020.030
2. Loi nhuan sau thué nam 2018 5.044.860.800
3. Trich 1ap cic quy 25% 1.261.215.200
Trong d6: - Quy dau tu phat trién: 10% 504.486.080
- Quy khen thudng: 5% 252.243.040
- Quy phiic lgi: 10% 504.486.080
4. Logi nhuén con lai sau khi trich 3 quy (4 =2-3) 3.783.645.600
5. Tong s6 lgi nhuan dé chia co tic (5 =4 +1) 4.446.665.630
Du kién chi ¢ tirc 2018 (1.200d/1 ¢ phan = 12%) 3.600.012.000
6. Thudng phan 1oi nhuan vuot ké hoach 10% nam 2018 27.129.202
Nam 2018: Loi nhuan vuot (6.271.292.025 - 6.000.000.000 = 271.292.025 ) 27.129.202
7. Loi nhuén con lai 819.524.428
III/ Gia tri von ¢6 phén c6é dén cudi ky:
1. Tong gid tri von c6 phan c6 dén cudi ky (31/12/2017) 42.499.552.248
- Vén dau tu ctia chit so hitu. 30.000.100.000
- Thang du vn c6 phan
- Vén khéc ctia chii s& hitu 2.917.157.439
- C6 phiéu ngan quy
- Quy dau tu phat trién. 3.795.104.841
2. Gid tri ké toan mot ¢6 phan 14.166
3. Gid tri ting thém so véi ménh gid mot cd phan. 4.166

TONG GIAM POC

D6 Thi Nga




CONG TY CO PHAN DUJC BPONG NAI  CQONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Doc 1ap - Tu do — Hanh phiic

Bién Hoa, ngay 26 thdng 3 nam 2019

BAO CAO THAM DINH
HOAT PONG SAN XUAT KINH DOANH NAM 2018

Can cir chic nang, nhiém vy, quyén han ciia Ban Kiém soét duoc quy dinh
trong diéu 1& hoat dong cta Cong ty C6 phan Duoc Pong Nai.

Can ctr Nghi quyét Pai hoi dong cd dong thudng nién nim 2018.

Can clr két qua hoat dong san xuat kinh doanh nam 2018 ciia Cong ty C6 phan
Duoc Pong Nai.

Can ct Bdo cdo tai chinh nim 2018 ctia Coéng ty C6 phan Dugc Pong Nai da
duoc kiém toan bai Cong ty TNHH Hang kiém todn AASC.

Ban Kiém so4t bdo cdo tham dinh két qua thyc hién ndm 2018 nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT

- Ban hanh ké hoach kiém sodt nim 2018, phan cong nhiém vu cho ting thanh
vién ban kiém sodt.

- Tham gia day du cdc cudc hop Hoi dong quan tri va dua ra cic déng gép ¥
kién trong pham vi trach nhiém va quyén han ctia Ban kiém soét.

- Gidm sét tinh hinh thyc hi¢én Nghi quyét cua Dai hoi d@)ng ) dong, Hoi d@)ng
quan tri.

- Kiém so4t va tham dinh cdc Bdo cdo tai chinh hang quy, 6 thdng va nim 2018.

II. KET QUA GIAM SAT TINH HINH HOAT PONG VA TAI CHINH
1. Tinh hinh thuc hién ké hoach kinh doanh :

o gsn Keé hoach nam | Thuc hién nim | Thuwe hién/keé
Chi tiéu VT 2018 2018 hoach
Téng doanh thu dong | 200.000.000.000 | 254.404.099.061 127,20
Loi nhuan trude thué | dong | 6.000.000.000 6.271.292.033 104,52
Co tlc % 12 12 100

- Nhin chung trong nim 2018 Céng ty co ban hoanh thanh céc chi tiéu ké hoach
do Pai hoi dong cd dong quyét nghi. Pdi voi viée chia cb tirc nam 2018 s& duoc Pai
hoi quyét dinh tai to trinh phan phéi lgi nhuan nam 2018.

Béo cdo thim dinh hoat dong SXKD ndm 2018 ctia Ban Kiém sodt
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- Téng doanh thu tang 27,2% so véi ké hoach, trong dé co ciu doanh thu hang
kinh doanh thuwong mai dat 164% va doanh thu hang do Céng ty san xuit bang 88% so
véi ké hoach.

+ Doanh thu hang kinh doanh thuong mai ting cao so v&i ké hoach 1a do trong
nim qua Cong ty da tang cudng lién két v6i cdc nha phan phdi dé nhap khau nguyén
liéu va thanh pham bén cho cdc nha mdy trong nudc.

+ Doanh thu hang do Céng ty san xuat khong dat so voi ké hoach c6 nguyén
nhan chu yéu 1a do mot s nguyén nhan nhy : nhiéu thudc san xuat hét hiéu lyc chua
6 s ddng ky moéi thay thé, mot s6 may mée lac hau va cii, quy trinh san xuét chua 6n
dinh theo tiéu chuan cap nhat nén van con mot s6 su cb trong san xuat dan dén gid tri
san luong nhap kho khéng dat so voi ké hoach.

2. Tinh hinh thyc hién chi phi:

2 gen 9 9 Thuc hién

Chi tieu Nam 2018 Nam 2017 2018/2017
Doanh thu thuan 253.240.198.788 | 161.946.371.491 156,37%
Gid vbn hang ban 232.307.706.681 | 142.760.686.421 162,73%
Chi phi tai chinh 1.493.352.014 543.710.508 274,66%
Chi phi ban hang 7.421.596.556 7.223.241.529 102,75%
Chi phi quan ly doanh nghiép 6.881.737.678 6.477.972.240 106,23%

- Téc d6 tang chi phi gid vén hang ban 16n hon téc do ting doanh thu, nguyén
nhan 12 do trong nam 2018 doanh thu ting chi yéu 1a ting mang kinh doanh hang
thwong mai, trong khi mang kinh doanh hang Céng ty san xuat lai giam. Ty 1& loi
nhuén gop/doanh thu cta hang kinh doanh thuong mai thap hon nhiéu so véi hang
Cong ty san xuat. Chi tiét cdc s6 liéu nhu sau :

Doanh thu Nim 2018 Nim 2017
Doanh thu hang san xuat 88.518.562.551 | 82.841.014.786
Doanh thu hang kinh doanh thuong mai | 164.131.212.010 | 78.404.058.431
Cong 252.649.774.561 | 161.245.073.217
Gia von Nim 2018 Nim 2017
Gid von hang san xuat 71.435.838.027 | 67.068.576.640
Gid von hang kinh doanh thuong mai 160.871.868.654 | 75.692.109.781
Cong 232.307.706.681 | 142.760.686.421
Loi nhuin gop Niam 2018 Niam 2017
Loi nhuan gop hang san xuat 17.082.724.524 | 15.772.438.146
Loi nhuan gop hang kinh doanh thuong
mai 3.259.343.356 2.711.948.650
Nim 2018 Nim 2017
Ty 1¢ LN gop/Doanh thu hang SX 19,30% 19,04%
Ty 1€ LN gop/Doanh thu hang TM 1,99% 3,46%

Béo cdo thim dinh hoat dong SXKD ndm 2018 ctia Ban Kiém sodt
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- Chi phi tai chinh nam 2018 ting cao so véi nam 2017 chu yéu 1a chénh 1éch
cuia dot bién dong ty gid trong nim 2018 do Cong ty c6 nhap khau nguyén liéu va hang
héa kinh doanh thuong mai.

- Chi phi b4n hang va chi phi quan 1y doanh nghi¢p tdng so v&i nam 2017, tuy
nhién tdc d6 ting chi phi nho hon téc do doanh thu, cdc khoan chi dam bao ding quy
dinh quy ché tai chinh noi bd Cong ty.

3. Tinh hinh phét hanh c6 phiéu ting von diéu 1¢

- Theo Nghi quyét Pai hoi dong cd dong nim 2018, Cong ty phat hanh c¢d phiéu
tang von diéu 1& tir 19.854.470.000 dong 1én 30.000.100.000 ddng, dbi twong chao ban
1a c¢6 dong hién hiru. Cong ty da tich cyc trién khai, da hoan thanh dot chao ban va da
duoc Uy ban ching khodn Nha nudc xdc nhan bdo cdo két qua chao ban c¢b phiéu ra
cong chiing tai van ban sé 8466/UBCK-QLCB ngay 27/12/2018.

- Co ciu c6 dong ctia Cong ty tai ngay 31/12/2018 sau khi ting von nhu sau :

oz o So lwgng co s n
STT Tén co dong phin sé hiru Ty 1€
1 | Céng ty CP ché bién XNK néng san thuc 1.544.988 | 51,5%
pham Pong Nai
2 | Cong ty TNHH Pau Tu TMDV Tin Btic 405.091 | 13,5%
3 Co dong khac 1.049.931 35%
Céng 3.000.010 | 100%

4. Tinh hinh ting/giim tai san va ngudn vén
Co cau tai san va ngudn von tai thoi diém 31/12/2018 cua Cong ty nhu sau

Chi tiéu 31/12/2018 31/12/2017 Bién don

S6 tién %
TAI SAN 91.734.953.130 | 67.607.100.412 | 24.127.852.718 | 35,69
Tai san ngén han | 75.472.955.944 | 50.544.883.678 | 24.928.072.266 | 49,32
Tai san dai han 16.261.997.186 | 17.062.216.734 | -800.219.548 | -4.69
NGUON VON 91.734.953.130 | 67.607.100.412 | 24.127.852.718 | 35,69
No phai tra 49.235.400.876 | 36.630.680.540 | 12.604.720.336 | 34,41
Vén chit s¢ hitu 42.499.552.254 | 30.976.419.872 | 11.523.132.382 | 37,20

Nhin chung trong nim qua Cong ty kinh doanh c6 hiéu qua va bao toan von,
téng tai san va ngudn von tai thoi diém 31/12/2018 ting so véi thoi diém cudi nim
2017, trong d6 tong tai san tang cha yéu 1a tang khoan myc hang tén kho do nhap khau
nguyén liéu va hang héa kinh doanh thuong mai.

Béo cdo thim dinh hoat dong SXKD ndm 2018 ctia Ban Kiém sodt
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5. V& viéc thuc hién ché dd ké toan, Bio cdo tai chinh

- Chung tir, s6 sdch va bdo cdo ké todn dugc ghi chép ddy du, luu trit rd rang,
ding quy dinh.

- Béo cdo tai chinh nim 2018 cia Cong ty dugc Céng ty TNHH Hang kiém
todn AASC, don vi trong danh sich dugc quy Uy ban ching khoan Nha nudc chip
thuan, dua diéu kién kiém todn. Bdo cdo tai chinh nim 2018 phan anh trung thuc, hop
1y cdc thong tin va sy kién trong ndam 2018 va phit hop vdi céc chuan muc, ché do ké
todn doanh nghiép hién hanh

6. V& viéc thuc hién ché dd chinh sach ddi véi nguoi lao dong

Tong s6 lao dong Cong ty dén thoi diém 31/12/2018 1 103 ngudi. Cong ty thuc
hién day du chinh sich vé lao dong, tién luong, phiic loi theo quy dinh ddi voi ngudi
lao dong, dén thoi diém hién tai khong c6 don thu khiéu nai hodc tranh chip giira
Cong ty va nguoi lao dong

III. KET QUA GIAM SAT POI VOI HOAT PONG CUA HQI PONG QUAN
TRI VA BAN PIEU HANH
1. P6i voi Hoi dong quan tri

- Hoi dong quan tri da to chirc hop dinh ky dé ddnh gid cong tic quan tri, diéu
hanh va két qua hoat dong kinh doanh hang quy va céc phién hop dot xuat dé xem xét
va quyét dinh céc van dé thudc nhiém vu va quyén han cda minh.

- Hoi d@)ng quan tri da chi dao kip thoi va gidm sat chat ch€ hoat dong san Xuét
kinh doanh nham phat huy t6i da cdc ngudn lyc cia Cong ty.

Nhin chung Hoi déng quan tri da thyc hién ding chirc ndng, nhiém vu dugc
giao theo quy dinh cta Luét doanh nghiép, Piéu 16 Cong ty va Nghi quyét Pai hoi
dong c6 dong. Hoi dong quan tri dd bam sét céc chi tiéu, nghi quyét cua Pai hoi dong
c6 dong dé trién khai thuc hién nhiém vuy.

2. P6i véi Ban diéu hanh

- Ban diéu hanh d3 xiy dung ké hoach kinh doanh, trién khai thuc hién dén
tung phong/ban, don vi tryc thudc va toan by cdn bd cong vién.

- Kip thoi ban hanh va chinh sira cdc quy ché, quy dinh quan 1y ndi bo phit hop
theo cdc quy dinh cta phép luat va ddp g cdc yéu cau thuc té tai Cong ty.

- Thuong xuyén danh gia tinh hinh kinh doanh, dién bién thi thuong va kiém
sodt chi phi, ddng thoi thuc hién céc giai phdp nang cao hiéu qua kinh doanh.

- Ban diéu hanh thyc hién bdo cdo va cong bd thong tin kip thoi, ding quy dinh
d6i voi don vi niém yét.

Ban diéu hanh da thyc hién ding chitc ning va quyén han véi tinh than trach
nhiém cao, vi loi ich ctia cong ty va cb dong; da trién khai thyc hién diy du cdc Nghi
quyét Dai hoi dong c6 dong va Nghi quyét Hoi ddng quan tri nim 2018. Két qua san
xuét kinh doanh hoan thanh muc ké hoach duoc giao.

Béo cdo thim dinh hoat dong SXKD ndm 2018 ctia Ban Kiém sodt
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IV. PANH GIA SU PHOI HOP HOAT PONG GIUA BAN KIEM SOAT VOI
HOQI PONG QUAN TRI, BAN PIEU HANH VA CO PONG

- Ban kiém sodt, Hoi dong quan tri va Ban diéu hanh Cong ty thudng xuyén duy
tri méi quan hé cong tic, phdi hop chit ché trén nguyén tic vi loi ich ciia Cong ty va
loi ich ¢ dong.

- Ban kiém sodt tham gia ddy du céc cudc hop ctia Hoi dong quan tri va tham
gia g6p ¥ kién trong cong tic quan tri, didu hanh ciia Cong ty.

- Ban kiém sodt nhan dugc day du thong tin vé cic quyét dinh ciia Hoi dong
quan tri.

- Nam 2018 Ban kiém sodt khong nhan dugc thu yéu cau hoic ¥ kién phan dnh
dé nghi kiém tra gidm sét tir phia c6 dong ctia Cong ty.

V. KIEN NGHI
1. Cong tac san xuit kinh doanh :

- Cong ty tiép tuc duy tri va phat trién hoat dong san xuat kinh doanh, dic biét
12 khic phuc céc khé khin dé ddy manh hoat dong san xuét, kinh doanh hang Cong ty
san xuét. Doi voi hoat dong nhap khau nguyén liéu va hang héa kinh doanh thuong
mai, Cong ty luu ¥ dén cdc rui ro ¢6 thé xdy ra nhu : chénh léch ty gid, nang luc va uy
tin ctia cdc dbi tic ban hang trong nudc dé kip thoi dp dung cdc bién phdp phong tranh
rui ro.

- Cong ty tiép tuc cong tic ra sodt, kiém sodt tot cdc khoan chi, dam bao chi tiéu
c6 tiét kiém, gbp phén tang hiéu qua cho hoat dong san xuét kinh doanh.

- Tap trung ra sodt cdc quy dinh, tiéu chuan méi ciua Bo y té dé tiép tuc ting
budc d6i méi cong nghé, quy trinh san xuat, vé dai han huéng dén ting truong vé quy
md va phit trién bén viing.

2. Cong tac quan tri, diéu hanh :

- Pé nghi Ban diéu hanh tiép tuc ra so4t, sira d6i bd sung, hoan thién cdc quy
ché, quy dinh va quy trinh quan 1y...dam bao cho hoat dong cua Cong ty dugc thuin
loi nhung phai dam bao nguyén tic céng khai va minh bach, dong thoi ding quy dinh
ctia phép luat va tinh hinh thyc té hoat dong cua Cong ty.

- Ddi véi viée tang von diéu 18, dé nghi Cong ty thuc hién dau tu va kinh doanh
ding muc dich sir dung vén nhu phuong 4n di bdo céo voi Uy ban chitng khodn Nha
nude, déng thdi bio cdo va cong bd thong tin sau khi hoan thanh viéc giai ngan hét s6
tién ting von theo diing quy dinh.

- Tang cudng kiém tra, kiém sodt cong ng phét sinh trong qué trinh hoat dong
kinh doanh, han ché dén mirc thip nhét rui ro vé cong no.

Ban kiém so4t xin trin trong bdo céo.
Thay mit Ban Kiém soat
Trwéng ban

Noi nhdn :

- DHDCD;

- HDQT;

- Ban Gidm déc;

- Luu.
Béo cdo thim dinh hoat dong SXKD ndm 2018 ctia Ban Kiém sodt
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Tiang Trin Tan Khai
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CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC DONG NAI Doc 1ap — Tu do — Hanh phiic

Bién Hoa, ngay 12 thdng 4 nam 2019

TO TRINH PAI HOI CO PONG
V/v: Thong qua bao cao hoat dong nam 2018
va phwong huwéng nam 2019 cia HPQT

Kinh thira: PAT HQI PONG CO PONG
- Cin ctr Diéu 1¢ t6 chirc va hoat dong clia Cong ty.
- Can ctr tinh hinh hoat dong san xuat kinh doanh cua Cong ty. ‘
~ Hai dong quan tri Cong ty Co phan Dugc Dong Nai kinh trinh Pai hoi dong
c6 dong Thong qua bao cao hoat dong nam 2018 va phwong hwéng nam 2019
cua HbQT
Kinh trinh Pai hoi dong cd dong xem xét va biéu quyét thong qua.

TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon

Cac to trinh



CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC DONG NAI Doc 1ap — Tu do — Hanh phiic

Bién Hoa, ngay 12 thdng 4 nam 2019

~ TO TRINH DAL HQI CO PONG
V/v: Thong qua ket qua hoat dgng SXKD va phan phoi lgi nhuin nam 2018

Kinh thira: PAT HQI PONG CO PONG

- Can ct Piéu 18 t6 chirc va hoat dong ctia Cong ty.

- Can ct tinh hinh hoat dong san xuét kinh doanh ctia Cong ty.

- Cin ¢ vao bdo cdo tai chinh d kiém todn nim 2017.
Hoi déng quan tri Cong ty Co phﬁn Duoc Déng Nai kinh trinh Dai hoi déng cd
dong
Thong qua két qua hoat dong SXKD va phan phéi lgi nhuin nim 2018 cu
thé nhw sau:

+ Tong doanh thu: 253.240.198.788 dong
+ Tong lgi nhuan trudc thué: 6.271.292.025 dong
+ Chia c6 tirc 12%/VDL: 3.600.012.000 dong
+ Trich lap cac quy 25%: 1.261.215.200 déng
Trong do:
- Qu¥ dau tu phat trién 10% 504.486.080 dong
- Quy khen thuéng 5% 252.243.040 dong
- Quy phic loi 10% 504.486.080 dong

Kinh trinh Pai hoi dong cd dong xem xét va biéu quyét thong qua.

TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon

Cac to trinh



CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC DONG NAI Doc 1ap — Tu do — Hanh phiic

Bién Hoa, ngay 12 thdng 4 nam 2019

TO TRINH PAI HOI CO PONG
V/v: Thong qua bao cao cia Ban kiém soat nam 2018

Kinh thira: PAT HQI PONG CO PONG

- Can ct Piéu 16 t6 chuc va hoat dong ciia Cong ty.

- Can ct tinh hinh hoat d6ng san xut kinh doanh ctia Cong ty.

- Can ¢t vao bdo cdo tai chinh da kiém todn nam 2018.

Hoi déng quan tri Cong ty Co phﬁn Duoc Déng Nai kinh trinh Dai hoi déng cd
dong

Thong qua s6 liéu tai bao cdo ciia BKS nim 2018.

Kinh trinh Dai hoi dong c¢6 d6ng xem xét va biéu quyét thong qua.

TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon

Cac to trinh



CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC DONG NAI Doc 1ap — Tu do — Hanh phiic

Bién Hoa, ngay 12 thdng 4 nam 2019

TO TRINH
Ve viéc bau bo sung thanh vién Hi dong quan tri

-Can ctr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014

-Can ct biéu 18 to chire va hoat dong Cong ty co phan Duoc Pong Nai

-Can cir Nghi quyét Hoi dong quan tri s6 20/NQ.HPQT ngay 08 thing
03 nam 2019 vé viéc mién nhiém tu céch thanh vién Hoi dong quén tri cia dng
Hoang Vian Phuc;

Hoi dong quan tri Cong ty c6 phan Dugc Pong Nai kinh trinh Pai hoi
ddng co dong cho y kién:

1. Mién nhiém tu thanh vién Hoi déng quan tri cua 6ng Hoang Van Phuc;

2. Hoi dong quan tri Cong ty gi6i thiéu 6ng Pham Thir Triéu dé Pai hoi
d6ng c6 dong nam 2019 bau lam thanh vién Hoi ddng quan tri Cong ty;

Kinh trinh Pai hoi dong c6 dong thong qua.

TM.HQOI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon

Cac to trinh



CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC DONG NAI Doc 1ap — Tu do — Hanh phiic

Bién Hoa, ngay 12 thdng 4 nam 2019

TO TRINH PAI HOI CO PONG
V/v: Thong qua ké hoach SXKD nam 2019

Kinh thira: PAT HQI PONG CO PONG

- Can ctr Piéu 18 t6 chuc va hoat dong ciia Cong ty.
- Can cu tinh hinh hoat dong san xuat kinh doanh cua Cong ty.
Hoi dong quan tri Cong ty C6 phan Dugc Pong Nai kinh trinh Pai hdi dong co

dong

thong qua ké hoach SXKD va chia ¢ twe nim 2019 cu thé nhw sau
+ Tong doanh thu: 240,00 ty dong

+ Tong loi nhuan sau thué: 5,60 ty dong

+ Cé tic 12%/VDL

Kinh trinh Dai hoi dong ¢ d6ng xem xét va biéu quyét thong qua.

TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon

Cac to trinh



CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC DONG NAI Doc 1ap — Tu do — Hanh phiic

Bién Hoa, ngay 12 thdng 4 nam 2019

TO TRINH PAI HQI CO PONG
V/v: Thong qua quyét toan thii lao HDQT, BKS, Phu trach quan tri Cong
ty niam 2018 va du kién thu lao HPQT, BKS, Phu trach quan tri Cong ty
nam 2019

Kinh thira: PAT HQI PONG CO PONG

- Can clr Diéu 1é t6 chtic va hoat dong cta Cong ty.
- Can ct tinh hinh hoat dong san xuét kinh doanh cta Cong ty.
- Can cr vao béo cdo tai chinh da kiém to4n nam 2018.
Hoi dong quan tri Cong ty C6 phan Duoc Pdng Nai kinh trinh Dai hoi dong cb
dong biéu quyét thong qua
1. Quyét toan thi lao cho HPQT, BKS, Phu trach quan tri Cong ty nim 2018
+ Thu lao chu tich HPQT: 5.000.000d/thang
+ Thu lao cho cédc thanh vién HDQT: 3.000.000d/thang
+ Thit lao Trudng Ban kiém soat, Phu trach quan trj Cong ty: 2.000.000d/thing
+ Thit lao cho cdc thanh vién Ban kiém sodt: 1.000.000d/thdng
2. Dy kién mirc thit lao HDQT, BKS, Phu trich quan tri Céng ty nim 2019
+ Thu lao chu tich HPQT: 5.000.000d/thang
+ Thu lao cho céc thanh vién HDQT: 3.000.000d/thdng
+ Thit lao Trudng Ban kiém soat, Phu trach quan trj Cong ty: 2.000.000d/thing
+ Thit lao cho cdc thanh vién Ban kiém soat: 1.000.000d/thang
3. Miic chi thwéng cho HPQT, BKS, thuw ky va ban diéu hanh nim 2019:
Mirc chi thuong khong qui 20% ciia phan loi nhuan vuot ké hoach, cu thé do
HDQT quyét dinh.

Kinh trinh Dai hoi dong c6 d6ng xem xét va biéu quyét thong qua.

TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon

Cac to trinh



CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC DONG NAI Doc 1ap — Tu do — Hanh phiic

Bién Hoa, ngay 12 thdng 4 nam 2019

TO TRINH PAI HOI CO PONG ]
V/v: Thong qua bao céo tai chinh nim 2018 da dwgc kiém toan

Kinh thira: PAT HQI PONG CO PONG

- Cin ctr Diéu 1¢ t6 chirc va hoat dong ctia Cong ty.

- Can ctr vao béo cdo tai chinh da kiém todn nam 2018.
Hoi dong quan tri Cong ty Co phan Dugc Pdng Nai kinh trinh Pai hoi déng cd
dong biéu quyét thong qua s6 liéu tai bdo cdo tai chinh két thic ndm tai chinh
tai ngay 31/12/2018 da dugc Cong ty TNHH HANG KIEM TOAN AASC
kiém todn

Kinh trinh Dai hoi dong ¢ d6ng xem xét va biéu quyét thong qua.

TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon

Cac to trinh



CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC DONG NAI Doc 1ap — Tu do — Hanh phiic

Bién Hoa, ngay 12 thdng 4 nam 2019

TO TRINH PAI HOI CO PONG
V/v: Thong qua viéc lya chon don vi kiém toan nam 2019

Kinh thira: PAT HQI PONG CO PONG

- Can ct Piéu 18 t6 chirc va hoat dong ctia Cong ty.
Hoi déng quan tri Cong ty Co phén Duoc Déng Nai kinh trinh DPai hoi déng )
déng thong qua viéc ity quyén cho HPQT lwa chon don vi kiém todn nim tai
chinh 2019.
Kinh trinh Dai hoi dong ¢ d6ng xem xét va biéu quyét thong qua.

TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon

Cac to trinh



CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC DONG NAI Doc 1ap — Tu do — Hanh phiic

Bién Hoa, ngay 12 thdng 4 nam 2019

‘ o TO TRINH ‘ ]
Veé viéc chuyén von khac cia chu sé hiru sang quy dau tw phat trién

o (Can ctr Luat Doanh nghiép $6 68/2014/QH13 ngay 26/11/2014;

« Cian ca Piéu 1€ t6 chirc va hoat dong Cong ty Co phﬁn Duoc Déng Nai,
« Cin ctr vao bdo céo tai chinh d3 kiém todn nim 2018;

« Cin ct tinh hinh san xuat kinh doanh ctia Cong ty.

Hoi dong quan tri Cong ty Co phan Duogc Pong Nai kinh trinh Pai hoi dong
c6 dong thong qua viée chuyen vbn khic cua chu s¢ htru 2.917.157.439 dong (sd
du tai khoan 4118) sang quy dau tu phat trién (tai khoan 414)

Kinh trinh Dai hoi dong c¢b d6ng thong qua.

TM.HQI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon

Cac to trinh



CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC DONG NAI Doc 1ap — Tu do — Hanh phiic

Bién Hoa, ngay 12 thdng 4 nam 2019

TO TRINH THONG QUA VIEC SUA POI, BO SUNG PIEU LE CONG TY

Can ctr Luat doanh nghiép sé 68/2014/QH13 duoc Qudc hdi Nude Cong
hoa Xa hoi Chu nghia Viét Nam thong qua ngay 26/11/2014 va cdc van ban
huéng dan thi hanh Luat Doanh nghiép;

Can ctr Luat chimg khodn sé 70/2006/QH11 ngay 29/06/2006 va Luat sira
d6i mot s6 diéu cua Luat chimg khodn ngay 24 thang 11 nim 2010;

Can ctr Nghi dinh s6 71/2017/ND-CP ngay 6 thiang 6 nim 2017 ctia Chinh
pht huéng dan vé quan tri cong ty dp dung cho cong ty dai ching;

Cin ctt Piéu 18 t6 chirc va hoat dong cua Cong ty

Cin ¢ tinh hinh hoat dong thuc té ciia Cong ty C6 phan Duoc Pong Nai
trong thoi gian qua, Hoi dong quan tri Cong ty da ra sodt, xem xét diéu chinh, bo
sung mot so ndi dung trong Piéu 1& Cong ty.

Hoi ddng quan tri kinh trinh Dai hoi dong cd dong xem xét va thong qua
cic diém stra doi, bd sung dbi voi Piéu 1é Cong ty duoc quy dinh chi tiét tai Phu
luc dinh kém to trinh nay.

Hoi dong quan tri kinh trinh Dai hoi ddng co dong xem xét, thong qua Piéu
1€ moi cua Cong ty bao gdm céc diéu khoan da dugc sira doi, bd sung. Piéu 1¢
moi ¢6 hiéu lyc ké tir ngay thong qua va thay thé cho Dleu 1€ hién tai va cac ban
stra d6i, bd sung kem theo. Giao cho HPQT Céng ty t chirc hoan thién, ky ban
hanh Didu 16 moi.

TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon

Cac to trinh



CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC DONG NAI Doc 1ap — Tu do — Hanh phiic

Bién Hoa, ngay 12 thdng 4 nam 2019

‘ TO TRINH
Ve viéc iy quyén cho Héi dong quan tri

- Can cr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014
- Can ctr Piéu 18 t6 chire va hoat dong Cong ty C6 phan Duoc Pdng Nai
- Can cr vao tinh hinh thyc té tai Cong ty
Ho1 df)ng quan tri Cong ty Cé phén Dugc Df)ng Nai kinh trinh Dai hoi
ddng c6 dong thong qua viéc uy quyén cho HPQT ky két cdc hop dong , giao
dich v6i nhitng ddi twong duoc quy dinh tai khoan 1 Piéu 162 Luat Doanh
nghiép voi gid tri bang hodc 16n hon 35% tong gid tri tai san ctia Cong ty duoc
ghi trong bdo cdo tai chinh gan nhét.
Kinh trinh Pai hoi dong c¢b d6ng thong qua.

TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon

Cac to trinh



S0 YEU LY LICH

< Théng tin ca nhan

R
-

Tén day dd: Pham Thi Trigu Tinh trang: D& ¢6 gia dinh

Sinh ngay: 11/10/1979 Tén gido: Khong

Noi sinh: Quang Ngai Dén tdc: Kinh
Trinh d6 hoc vén: 12/12 Chuy&n mdn: Dai hoc Kinh t& TP.HCM

bién thoal: 0918151746 Emaill: trieuphamhcm@gmail.com

Hoc tip - Cong viéc

TU trude 1998 hoc tal Quang Ngal;

Tir 1998 d&n 2002 hoc tai Pal hoc Kinh t& Thanh phd H5 Chi Minh;

“Tir 2002 d&n thang 11 ndm 2006 cdng tac tal Cong ty Kiém toén va Tu van (A&C);

“Tir théng 12 n&m 2006 d&n 30/9/2013 cdng tac tai Cong ty chifng khodn MB;

Tir thang 10 n&m 2013 dé&n thang 5/2015 cdng téc tai Cong ty chifng khoan VCB;

Irilr’tha'ng 6 n&m 2015 d&n nay cdng téc tal Cong ty ¢8 phan dugt ph&m B&n Tre va tham gla quan tr] tal mdt s8 cbng ty
ac.

< Kinh nghiém cbng viéc va quan ly

2002 ~ 2006: Trg Iy kiém todn, Trudng nhém kigm todn tai Cong ty Kiém todn va Tu' vén (A&C);
2006 — 9/2013: Phu trach Khél Nghiép vu ngan hang dau tv phia Nam, Gidm d6c chi nhanh HB Chi Minh Cdng ty ching

khoan MB;
10/2013 - 5/2015: Trudng phdng tu van TP.HCM, Phé Gidm ddc chi nhanh Hd Chi Minh Cong ty chirng khoan VCB;

TUr thang 12/2014 dén nay dugc bu lam Cha tich HDQT Céng ty b phan dugc pham Bén Tre; i

Tir ndm 2016 dé&n nay dugc biu vao TV, HDQT Cong ty ¢8 phan dugc phém trung udng Codupha; z

Tir ném 2016 dén nay dudc bau vao TV. HDQT rdi Chu tich HDQT Cong ty ¢ phan vic xin va sinh pham Nha Trang; 5
Tir nm 2017 dén nay dugc bau vao TV, HDQT Cdng ty 8 phan dugc phém Yén Bai;  ~

Ti¥ n&m 2015 d&n nay dugc bau lam Chi tich Cong ty cd phén giém dinh ca phé va hang hda xust nhap khdu; &

Tr&n day 13 nhiing ndi dung cd ban ¢ lién quan clia ca nhén trong nhifng ndm lam viéc vira qua,

Trén trong.

Pham Thi Triéu

Nosy 28/2/2019




MAU

PAI HOI PONG CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN DUQC PONG NAI

Ngay 12 thang 4 nam 2019

PHIEU BAU BO SUNG THANH VIEN HOI PONG QUAN TRI
NHIEM KY III (2016 — 2020)

I. Théng tin ¢ dong tham gia bau cir

- Tén c6 dong: Cong ty CP Ché bién XNK-NSTP Bdong Nai

- 86 ¢b phén so hitu va dai dién: 1.544.988 c6 phi‘m

- 86 thanh vién Hoi dong quan tri nhiém ky 111 (2016 — 2020) bd sung: 01 thanh vién
- Tong s6 quyén bau cir: 1.544.988 ¢ phan

2. Phan bau cu

STT Hovatén S9 quyén bau

1 Pham Thur Triéu

Tong cong

3. Huong dan: Khong bau cho ung vién phai cé dau gach chéo (x) vao 6 s6 quyéen bau
cua ing vién do.

Ky xac nhan cua c6 dong/dai dién nhom c6 dong




SO YEU LY LICH

% Thong tin ¢d nhdn

Tén day dd: Pham Thir Triéu Tinh trang: D& c6 gla dinh

Sinh ngay: 11/10/1979 Tén gido: Khéng

Nai sinh: Quéng Ngéi Dén téc: Kinh

Trinh d6 hoc van: 12/12 Chuyé&n mon;: Pal hoc Kinh t& TP.HCM
Dién thoal: 0918151746 Email: trieuphamhcm@gmail.com

< Hoc tdp - Céng viéc

Tir trude 1998 hoc tai Quang Ngal;

Tir 1998 d&n 2002 hoc tai Dai hoc Kinh t& Thanh phd HO Chi Minh;

Tir 2002 d&n théng 11 n¥m 2006 cdng téc tai Cng ty Kiém toén va Tu van (A&C);

Tir thang 12 ndm 2006 dén 30/9/2013 cbng téc tal Céng ty chifng khoan MB;

TU théng 10 n&m 2013 dén thang 5/2015 cing tac tai Cong ty chitng khoan VCB;

Tir thdng 6 n3m 2015 dén nay cBng tac tal Cong ty €8 phan dugc phdm B&n Tre va tham gia quén tr] tal mot sG cong ty
khac,

# Kinh nghiém cdng viéc va quan Iy

[ ]

2002 — 2006: Trg Iy kifm toan, Trudng nhém kiém todn tai Cong ty Kiém todn va Tu van (A&C);
2006 — 9/2013: Phy tréch Kh&i Nghiép vy ngén hang déu tu phia Nam, Gldm d8c chi nhanh HS Chi Minh Céng ty chifng

khoan MB;
10/2013 - 5/2015: Trudng phong tu van TP.HCM, Phé Gidm dbc chi nhanh H Chi Minh C8ng ty chitng khoan VCB;

Tl thang 12/2014 dén nay dugc bau lam Chi tich HDQT Céng ty ¢d phén dugc phém Bén Tre; 4

TUr n¥m 2016 dén nay dudc bau vao TV, HDQT Cong ty ¢8 phén dugc pham trung uong Codupha;

T n&m 2016 dén nay dugc bau vao TV. HDQT r6i Chd tich HDQT Céng ty cd phan vac xin va sinh phém Nha Trang,
Tir ném 2017 dén nay dugc bau vao TV, HDQT Cdng ty ¢8 phan dugc phdm Yén Ba; &

Tir n&m 2015 dén nay dugc bau lam Chl tich Cdng ty <6 phén gidm dinh ca phé v hang hda xudt nhép khau; &

Tr&n day 13 nhifng ndl dung cd ban cd lién quan clia ca nhén trong nhing ndm lam viéc vlra qua.

Tran trong,

Pham Thit Triéu

Ngay 28/2/2019



PAI HQI PONG CO DONG THUONG NIEN NAM 2019
CONG TY CO PHAN DUQC DONG NAI

Ngay 12 thang 4 ndm 2019

PHIEU BAU BO SUNG THANH VIEN HOI PONG QUAN TRI
NHIEM KY III (2016 — 2020)

1. Thong tin c¢b déng tham gia biu cir

- Tén ¢b déng: Cong ty CP Ché bién XNK-NSTP Déng Nai

- 86 ¢6 phin s¢ hivu va dai dién: 1.544.988 cé phin

- 86 thanh vién Hoi ddng quéan trj nhiém ky I1 (2016 — 2020) b sung: 01 thanh vién
- Tong sb quyén biu cir; 1.544.988 cb phin

2. Phén biu cir

} STT _HQ va tén _ S6 quyén bau
L I |Pham Thir Triéu

B | Téng cong

3. Huéng dan: Khéong béu cho ung vién phai c6 dau gach chéo (x) vao 6 sd quyén bau
clia ing vién do.

Ky xéc nhdn cia c6 dong/dai dién nhom co dong




