CONG TY CO PHAN DUQ'C BONG NAI CONG HOA XA HOI CHU NGHIA VIET NAM
DPéc Lép = Tw Do — Hanh Phic

Ddng Nai, ngdy 28 théng 03 ndm 2019

THONG BAO
Viv td chirc Pai hdi ddng cd dbéng thwdng nién ndm 2019

Kinh gtki: Quy vj cb dbng ciia Céng ty C8 phan Dwoc Béng Nal

- Cé&n ot vao Luat doanh nghiép s6 68/2014/QH13 dugc Quéc hai théng qua ngay 26/11/2014;

- Can civ Didu Ié t6 chirc va hoat déng ciia Céng ty C& phan Duwgc Dbng Nai da diéu chinh va
théng qua tai Dai hdi cb dong thirdng nién nam 2016 nhigém ky 11l (2016-2020) ngay 18/5/2016.

- Can ot vao Nghj quyét s6 20/NQ-HPQT clia Hi déng quan trj Céng ty C& phan Duge DPdng Nai
ngay 08 thang 03 nm 2019 v& céng tac chudn bj Dai hdi déng ¢b d@dng thwdng nién ndm 2019,

Hi ddng quan tri Cong ty thong bao dén toan thé qui vi cb ddng Cong ty céc ndi dung
chu#n bj td chivc Pal hdi ddng b déng thueng nién ndm 2019 nhw sau:

1. Thai gian: 8 gi® 30 ngdy 12 thang 04 ndm 2019 (thir Sau)
2. Bja diém: Tai khach san Hoa Binh
S6 6 dwong V6 Thi Sau, phirdng Quyét Thing, thanh phé Bién Hoa, tinh Bong Nai

3. Noi dung Dai héi:

- Théng qua bdo céo tém tét két qua SXKD ndm 2018, phuong huwéng nam 2019;

- Théng qua bao cao tom tat hoat déng clia HPQT nam 2018, phwong hudng ndm 2019;

- Théng qua béo céo tai chinh va phan phéi loi nhudn, trich lap céc quy, dy kién chia co tirc

nam 2018;

- Théng qua bao céo hoat dong clia Ban kiém soat nam 2018;

- Théng qua quyét toan thi lao HPQT, BKS, Quén tri Céng ty nam 2018, mirc tha lao

HBQT, BKS, Quan tri Cong ty ndm 2019,

- Théng qua lwa chon don vj kiem toan BCTC ndm 2019;

- B4u bd sung thanh vién HBQT,;

- Stra d6i, bd sung Diéu 18 Cong ty;

- Cac ndi dung khéc thugc thAm quyén ciia Dai héi déng cb déng.

4. Pidu kién tham dw Dai hji

- TAt c& cac cb déng clia Céng ty déu dugc tham dy Pai hdi, trwdng hop khdng co dieu
kién tham dy c& déng c6 thé uj quyén cho ngudi khac (theo mau dinh kém), méi cb dong chi
dwoc Gy quyén 01 Ian, ngudi duge y quyén khéng dwoc y quyén lai cho ngudi khac. Bang
ky tham du, gidy Gy quyén xin g v& van phong Cong ty (dja chi 221B dwong Pham Van
Thuan, phudrng T4n Tién, thanh phd Bién Hoa, tinh Bdng Nai) theo duéng buu dign, Fax vé sb:
0251.3821608 hosic dang ky theo sé dién thoai 0251 3818300 (gap chi L& phéng TCHC) tréc

16 gi®r 30 ngay 10 thang 4 nam 2019,
- Ngay chét danh sach cb ddng dé tham dy Dai hi la ngay 28 thang 03 ném 2019.

Hoi ddng quan trj tran trong thdng béo va mong dwoc dén tiép qui vi cb dong vé di Pal hoi
theo thii gian va dia diém néu trén.
Ghi chu: + Théng bao nay thay cho gidy moi
+ Quy cd déng hodic ngudi dwoe Oy quyén dén dy Dai hdi vui long mang theo
CMND, hd chiéu..., gidy Oy quyén (d8i voi trudng hop duge Gy quyén) va xuét trinh cho ban
kiém tra didu kién tién hanh Bai hdi.
+ Moi chi tiét vé& tai liéu cd déng sé nhan duoc trude khi vao hop va xin don doc

trén Website Céng ty: www.Donaipharm.com.vn.
TIM.HOI BONG QUAN TR|

CHU T|CH »~~
Mo nhéan: --,.:F:EI_UTr;}h"
- Mhw trén; d
- Lwu Céng ty. 2y

DUdg
PONG NAT
1}/\ , : P ¢

e

“~Nguyén Cao Nhon




CONG HOA XA HOI CHU NGHIA VIET NAM
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CONG HOA XA HOI CHU NGHIA VIET NAM
Péc ldp - Ty do - Hanh phiic

worsne y HEAY.urunn . thdng 04 ndm 2019

GIAY UY QUYEN
(Ding cho t6 chifc hojic c4 nhédn)
(Vlv dy Pai hoi ddng 8 déng thudng nién 2019
Céng ty C6 phan Duge Pong Nai)
1.Nguvi iy quyén
TED U8 S DO O TIIBS o cosonionaviinsiosamsmioinsss o sebusiisis i RSB AR TR RO WA
CRANDB IR 6l cnmsiisiaunsisd 0 OO B iviiassinioasmiisiossnio AP ssissviaes
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S8 c8 phin 58 hiTu: cmeeewenernnssCP (BANE Chllsccoovicesiins sisirsssmmssassras €8 phAN)
2. Ngu®i duge uy quyén
Ong (BA): covvvericreraresssssennens
CMVINDEED § vnssvnnssanesssammmpnyins
ERG I sanmummmssiia s R
IR TIROIT = oo i b 0 A RS SR SR SR S SRR
S8 ¢8 phin Gy quY&n: ... CP (BANE ChTT: oovvoeeveneereensrinssannienss €8 phiin)
3. Noi dung uj quyén: Bén duge iy quyén duge dai dién cho bén Gy quyén
tham dy DPHPCP thudng nién nim 2019 cia cia CONG TY CO PHAN DUGC
PONG NAI va thuc hién moi quyé&n va nghia vu tai PHPCDP tudng ting vdi s6
¢8 phén dugc dy quyén.
4. Théi gian Gy quyén: cho d&n khi k€t thic Pai hoi
Téi/ching t6i xin hodn todn chiu moi trach nhiém vé viéc dy quyén niy.
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CTY CO PHAN DUGC PONG NAI CONG HOA XA HOI CHU NGHIA VIET NAM

boc lap - Tu do - Hanh phic

Bién Hoa, ngay 12 thdang 04 ndm 2019
CHUONG TRINH PAI HOI CO PONG THUGNG NIEN NAM 2019

CONG TY CO PHAN DUGC PONG NAI
(Thdi gian: budi sing ngay 12 thang 04 nim 2019)

THOI GIAN NOI DUNG THUC HIEN

Nghi I&:

8"0 - 8"30 D6n ti€p Pai bi€u, ¢ dong, ki€m tra thd tuc, phat tai liéu Ban (8 chiic

8"30- 8"40 Chao cd, tuyén bd 1y do, gidi thiéu dai bi€u, thanh phan tham du | Ban t8 chic

8" 40-8"45 Bio cdo ki€m tra tu cdch cd dong va di€u kién tié€n hanh Pai hoi | Ban kiém tra

8"45-8"50 Thong qua thanh phan Poan Chi tich, BanThu ky, Ban Bau cir va  Ban t3 chiic
Kiém phicu

Noi dung:

8"50-9"00 | -Thong qua chuong trinh lam viéc ctia Pai hoi Poan Cha tich
-Thong qua Quy ché 1am viéc clia Pai hoi

9"00-9"30 - Bdo cdo k&t qua sdn xuat kinh doanh nim 2018 - phuong huéng DPoan Chi tich
ndm 2019.
- Bdo cdo hoat ddng ciia HDQT nam 2018 — Phudng huéng nhiém Poan Chd tich
vu nam 2019

9"30-9"40 Bdo cdo tai chinh — DT - LN, nam 2018. Phong KTTC

940 - 9h 50 Bio cdo hoat dong cia Ban kiém sodt nim 2018. Ban ki€m soat

9h50 — 10h10 Bau bd sung thanh vién HPQT Poan Chd tich

- Thong qua td trinh vé& bau bd sung thanh vién HDQT
- Bdo cdo tém tdt 1y lich Gng vién
- Pai hoi ti€n hanh bau clir

10h10 — 10h30

Nghi gidi lao

10h30 — 10h35

Cong bo két qua bau cl bo sung thanh vién HDQT

Ban bau ctt

1035 - 11" 10

Dai hoi thao luan va thong qua cdc td trinh:

1-K&t qua SXKD nim 2018, k& hoach SXKD nim 2019;

2-Bdo cdo tai chinh da dugc ki€m todn;

3-Bdo cdo hoat dong clia HPQT va BKS nim 2018, k& hoach
nim 2019;

4-Thong qua phuong 4n phan phdi 1¢i nhuan nim 2018;

5-Thi lao HPQT, BKS va Quan tri cong ty nim 2018, k& hoach
ndm 2019;

6- Thong qua viéc chon don vi ki€m todan nim 2019;

7. Thong qua viéc chuyén vén khac ciia chii s¢ hiru sang quy dau tu
phat trién

8- Stra d6i, b6 sung Piéu 1& Cong ty;

9- V& viée iy quyén cho HDQT ky két cac hop dong , giao dich vai
nhitng d6i trong dugc quy dinh tai khoan 1 Diéu 162 Luat Doanh nghiép
v6i gia tri bang hodc 16n hon 35% tong gia tri tai san ciia Cong ty dugc
ghi trong béo cdo tai chinh gan nhat.

Poan Cha tich

1"10-11"20

Thong qua Nghi quyé&t Pai hoi

boan Thu ky

11"20-11"30

B& mac Dai hoi

BAN TO CHUC




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC DONG NAI Doc 1ap — Ty do — Hanh phuc

Péng Nai, ngay 12 thang 04 nam 2019

BAO CAO
KET QUA THU'C HIEN NHIEM VU CUA HOI PONG QUAN TRI NAM 2018
PHUONG HUONG NHIEM VU NAM 2019

A. TINH HINH VA KET QUA HOAT PONG KINH DOANH NAM 2018
I. Tinh hinh chung

Nganh dugc pham Viét Nam hién nay dat dugc mot sO thanh tyu nhat
dinh nhung van con non tré, c6 tiém ning ting truong nhung can duoc dau tu
nhiéu. Hon mot nua thi truong nguyeén liu va thudc thanh pham phu thudc vao
nhap khau Da sb cac thudc san xuét trong nude 1a thude phién ban (Generic),
chu yéu dung cho cac bénh thong thuong, trong khi thudc ban quyén la cac
thuong hi¢u 16n nudc ngoai. Du vay cac nha may duoc trong nudc hién da co
thé san xuét nhiéu dang bao ché va bit dau dwgc quan tdm dau tu ha ting san
xuat nhiéu hon. Xu huéng tiéu thy thudc ngay mot ting duoc duy tri lién tuc
trong cac nam qua trong khi tlen chi phi duoc phidm binh quin du nguoi van
cho thiy kha nang tang truéng néu so voéi murc trung binh cua cac thi truong mai
ndi. Nudc ta dang trong xu hudng kinh té phat trién, thu nhap binh quan dau
ngudi tang, dan sé dong va bit dau co dau hiéu gia hoa cong voi cac van dé sure
khoe phat sinh do mdi truong va qua trinh cong nghi€p hoa c6 thé 1a nhimg yeu
t6 thic ddy ting truéng nganh. Tuy nhién lam thé nao dé dua ra cac thudc
Generic m61 mot cach nhanh chong, gia tang ty 1¢ thudc co gia tri cao va nang
cao niém tin ctia nguoi tiéu dung ciing nhu kha nang canh tranh s€ la thach thurc
cho céc nha san xuét trong nudc trong d6 ¢6 Cong ty Co phan Duogc Pong Nai.

Nhleu cong ty dugc trong nudc da mo cira cho cac nha dau tu nudc ngoai,
bao gdm céc t6 chirc tai chinh va dbi tac chién luoc, mot vai cong ty da nang ty
1€ s& hitu nudc ngoai 1én trén 49% tham tri 100% nhu Domesco, DHG (dugc
Héu Giang), PMP (dugc Phu Yén),...Viéc tuong tac voi d6i tac nudc ngoai
cling phan nao hd tro cic doanh nghiép trong nudc & mot khia canh nhét dinh.
Vi su hd tro tich cuc cua cac dong luc tang trudng, thi truong duge pham duoc
ky vong s& tiép tuc da tang truong trong ndm 2019 va cac nam tiép theo.

II. Két qua san xuét kinh doanh nim 2018

Trong nam 2018, Cong ty da thuc hién dat két qua kinh doanh nhu sau

Chi tiéu PVT  Kéhoach = Thuwchién Ty Ié (%)
Doanh thu Tydong = 200,00 253,24 126,62
Loi nhuan trude thué Ty dong 6,00 6,271 104,51
Co tirc %  Toithiéul2 Duykién12 = 100,00

banh gia chung vé viéc thuc hién cac chi tiéu kinh doanh:




e Doanh thu: dat 126,26% ké hoach va tdng 56,17% so véi nam 2017, do cé
ting truong manh mang nhdp khau truc tiép nguyén liéu cho mot sb dbi tac
trong nudc.

eLoi nhuin trude thué: Hoan thanh vuot ké hoach 4,51% ké hoach do
Cong ty tiét kiém triét dé cac khoan chi phi va ngudn loi nhuan mang vé do ting
truong hang san xudt;

eDiu tu phat trién: di tién hanh dau tu mot s6 may moc thiét bi theo
phuong an da dugc thong qua tai PHDPCD ndm 2017, tuy nhién con cham so véi
yéu ciu san xuat kinh doanh ctia Cong ty;

e Tai chinh: Cong ty dap tng dii ngudn vbn cho qua san xuat kinh doanh
cua COng ty.

B. HOAT PONG CUA HPQT
I. Nhén sy Hji dong quan tri

HPQT gom 5 thanh vién, dén thoi diém trude dai hoi, HDQT Cong ty hién
c6 4/5 thanh vién:

1. Ong Nguyén Cao Nhon  Chu tich HDQT

2. Ba Do Thi Nga Pho Chu tich HDQT

3. Ong Nguyén Hiéu Loc Thanh vién HDQT

4. Ba Nguyén Thi Thuy Van Thanh vién HDQT

Mot thanh vién con lai la C)ng Hoang Van Phuc, vi ly do ca nhéan, da cé
don xin tir nhiém tai ky hop 1an thir 20 nhiém ky III ngay 09 thang 03 nam 2019.

IL.Hoat dong ciia Hoi ddng quan tri

Pé thuc hién Nghi quyét cua Pai hoi dong co dong thuong nién nim
2018, HDQT Cong ty da tich cuc trién khai cac hoat dong theo quy dinh tai Diéu
1é t6 churc va hoat dong ciia Cong ty va quy ché hoat dong cua HDQT. Trong
nam 2018 Hoi dong quan tri da €6 13 cudc hop, ban hanh 14 nghi quyét. Tat ca
cac ndi dung thao ludn bao gdm nhiéu linh vuc déu thudc thAm quyén cua
HDQT, cac thanh vién HDQT tham du diy du va co sy hién dién cia Trudng
ban kiém soat, tit ca cac phién hop déu thé hién nhat tri 100% cta cac thanh
vién HDQT, cac quyét dinh dya trén Nghi quyét cia HDQT d3 mang lai hiéu
qua cho hoat dong cua Cong ty.

III.  Hoat dong giam sat cia HPQT ddi véi Ban diéu hanh

Trong nim qua cic vin ban, nghi quyét cua Hoi dong quan tri dugc ban
hanh kip thoi va dua trén nguyén tic tap trung dan chi, diing phéap luat, quyét
dinh dtng chién lugc phat trién cua Cong ty. Nam 2018 HPQT di ra soat lai
toan bo viéc b tri can bo cho ting vi tri cy thé phi hop véi tinh hinh thuc té cia
Cong ty, co dé ra ké hoach phat trién ngudn nhan lyc trong tirng giai doan.

Hbi ddng quan tri thuong xuyén giam sat, kiém tra Ban diéu hanh vé viéc
thue hién cac nghi quyét cia HPQT. Do vy cac ndi dung nghi quyét, vin ban
ciia HDQT déu dugc Ban diéu hanh thuc hién nghiém ttc, c6 hiéu qua.

Trong nam 2018, HDQT da uy quyén cho Tong Giam doc Cong ty ky két
cac hop dong tin dung, thé chép tai san, cac hd so vay vbn véi ngan hang
Thuwong mai c6 phan Viét Nam chi nhanh Dong Nai (Vietcombank Dong Nai)
v6i han mie tin dung 1a 16 ty dong.



HPQT giao cho Ban diéu hanh tap trung moi diéu kién va ngudn lyc hoan
thanh phat hanh c6 phiéu ting vbn diéu 1 va dau tu trang thiét bi, mdy moc
phuc vu SXKD theo ding tién do dé ra.

HDQT di dinh hudéng Ban diéu hanh xay dung va thong qua ké hoanh
SXKD, ké hoach tai chinh nim 2018, ban cac giai phap thuc hién ldy san xuét
1am tru cot chinh, wu tién giit vimg va phat trién thi phan trong va ngoai tinh.

IV. Cong tac quan tri Cong ty

« Cong bd thong tin: Viéc cong bd thong tin trong thoi gian qua duge thyc
hién tét, dam bao ding quy dinh tai thong tu sé 155/2015/TT-BTC ngay
01/01/2016 ciia B Tai chinh dbi véi cong ty dai chiing chua niém yét.

« Phiét trién ngudn nhan lyc: Nam 2018 HDQT d4 ra soat lai toan bd viéc bd
tri can b cho timg vi tri cu thé pht hop véi tinh hinh thuc té cua Cong ty, co dé
ra ké hoach phat trién ngudn nhan lyc trong timg giai doan, trong nim Cong ty
da tuyén dung duoc 16 lao dong, trong d6: Duogc s§ dai hoc 03, Duoc s¥ trung
hoc va lao dong pho thong 13.

- Céng tac kiém tra, kiém soat: Hoi dong quan tri thuong xuyén giam sat,
kiém tra Ban diéu hanh vé& viéc thuc hién cac nghi quyét cia HPQT. Do vay cac
ndi dung nghi quyét, van ban cia HDQT déu dugc Ban didu hanh thuc hién
nghiém tac, c6 hiéu qua.

« Tang von diéu 1é: Cong ty da hoan thanh viéc chao ban co phleu ra cong
chung va ding ky ting von diéu 16, 100% sb cb phiéu dugc phan phdi hét, tong
s6 tién thu vé 1a: 10.145.630.000 dong.

Mot s6 khé khiin ton tai

1. Viéc tim kiém ddi tac dé lién doanh, lién két dau tu cho san xuét con
nhiéu han ché.

2. Nghién ctru phuong 4n chuyén doi cong ning khu dat tru so Cong ty
hién nay dang tiét hanh nhung tién do con cham chua chon dugc phuong an kha
thi nhat;

3. Mot s6 khu dat Cong ty dang sir dung cho viéc kinh doanh hét thoi han
thué, nay Cong ty dd lam cong van xin gia han nhung chua c6 két qua;

4. Ngudn nhan luc co trinh d6 chuyén mén ngay cang thleu tam nhin chua
dap tmg dugc yéu ciu so v6i quy mo va dinh huéng phat trién Cong ty, chua co
chinh sach phu hop dé thu hut ngudn nhan luc cé ning luc dé dap tmg yéu cau
phat trién Cong ty lau dai.

C. PHUONG HUONG HOAT PONG NAM 2019

I. Cac muc tiéu chi yéu

« Doanh thu: 240 ty dong

« Loi nhuan trude thué: 7 ty dong

« Chia ¢ ttrc: 12% (1.200d/CP)

I1.Cac giai phap

1. San xuat kinh doanh: Bam sat cac chi tiéu ké hoach di dé ra, chi dao Ban
diéu hanh cung cb va phat trlen thi truong trong tinh nhat 13 dbi v6i cac san
pham do Cong ty san xuat, tiép tuc phat trién thi truong ngoai tinh, day manh
cong tac dau thau thudc, ting ty trong doanh thu hang Cong ty san xuit trong
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tong doanh thu chung ctia Cong ty. Xay dung va hoan thién chinh sach ban hang
phu hop, phat trién hé théng ban hang va mang ludi phan phdi theo hudng
chuyén nghiép.

2. Chuan bi cho viéc tai xét nha may GMP-WHO: HPQT giao cho Ban diéu
hanh tap trung moi diéu kién va nguén luc hoan thanh cong tac chuén bi cho tai
xét nha may GMP-WHO vao thang 03/2020;

3. Pau tu phat trién:

Tiép tuc dau tu mot s6 may moéc, thiét bi phuc vu san Xuat, nghién ciru,
kiém tra chat luong, cai tiét quy trinh quan ly san xuat ¢y manh quy mo va hiéu
qua cua nha may hién co. Tim klem db6i tac phu hop, dap tng yéu cau vé ning
luc san xuét va kinh doanh dé trién khai hop tac, lién doanh nham ting cuong
hiéu qua san xuat kinh doanh.

Tang cuong nghién cru mat hang mai va ddy manh cong tac dang ky san
pham, dang ky lai dé dap Gmg yéu ciu san xuat va kinh doanh.

Thue hién viée chuyén d6i cong niang khu vuc dit vin phong cong ty, tim
kiém ddi tac dé khai thac c6 hiéu qua cao nhét.

Lap du 4n dau tu nha may san xuit dugc phdm méi tai Dong Nai, hién dai,
dat tiéu chuan EU-GMP vé6i Tong vén dau tu khoang 300 ty dong va trinh dai
hoi cb dong trong 1an dai hoi t6i;

Xay dung ctra hang trung bay va gidi thiéu san pham tai co so trén duong
30/4 thanh phd Bién Hoa

4. Tai chinh:

X4y dung ké hoach tai chinh phu hop, sat thuc té dam bao cho khau san
xuét, kinh doanh du vén hoat dong. Quan ly chat che tai san, ngudn von, st
dung c6 hi€éu qua va minh bach nguén von thu dugc do dot phat hanh tang von
diéu 1¢;

Tang cudng cong tac kiém tra ndi bo d6i véi céc quﬁy, cac don vi truc
thugc dam bao quay vong vbn nhanh.

Tim kiém céc cac to chuc tin dung tai trg ngudn von dé xay dung nha may
san xuat dugc pham tai Pong Nai

5. Quan tr1 Cong ty

« Khong ngirng nang cao hiéu lyc va hi¢u qua hoat dong cua HPQT trén co
s0 tuan thu chat ch& cac quy dinh cua phap luat va Piéu 16 Cong ty, dam bao tao
diéu kién tdi da va phat huy ning luc cia doi ngil can b diéu hanh. Tiép tuc
hoan thién Quy ché hoat dong cuia HDQT va hé thong van ban noi bo.

« Tép trung x4y dung chinh sach thu hit ngudn nhan lyc c6 chuyén moén
cao, uu ti€n cho céac duoc si dai hoc, trong nam 2019 tuyén dung tur 2 t61 4 duoc
sT bd tri cho cac khau quan trong dang thiéu nhu: NCPT, dam bao chat luong,
dao tao luc luong lao dong hién c6 ngay cang dap tng tot hon cho hoat dong
SXKD.

- Tang cuong cong tac giam sat nhat 14 giam sat chiéu sau theo chuyén dé,
theo cac du an cu thé. Thuong xuyén kiém tra Ban diéu hanh thuc hién cac nghi
quyét, quyét dinh cia HDQT.



D. PANH GIA VA KET LUAN

Trong nam qua Hoi dong quan trji Cong ty dd bam sat nghi quyét cua Dai
hoi dong cb dong dé trién khai thuc hién hoan thanh cac chi tiéu chinh nhu
doanh thu, lgi nhuén, cd tic, thu nhap cho nguoi lao dong. Cong tac gidm sat
Ban diéu hanh dugc thuc hién thudng xuyén va nghiém tac, kip thoi dua ra cac
chu trvong, dinh hudng nhim thédo g& nhitng khé khan trong san xuat kinh
doanh. Céc thanh vién HDQT déu phat huy duoc tinh chi dong, tich cuc trong
viéc thuc hién chirc ning nhiém vu ctia minh, tuy nhién do diéu kién khach quan
nén chua thyc hién dugc 100% cong viée tai ndi dung cac nghi quyét HPQT,
kinh mong quy vi ¢6 dong tham dy Pai hoi co nhimg ¥y kién dong gbp vao bao
cdo hoat dong nam 2018 va phuong hudng hoat dong cua HDQT nam 2019.

Trdn trong kinh chao

TM.HQI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon



CONG TY CO PHAN
DUQC DONG NAI

CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phic

Sb: 1526/BC.CTCPD Bién Hoa, ngay 22 thang 3 nam 2019

BAO CAO KET QUA THUC HIEN NHIEM VU SXKD NAM 2018
PHUONG HUONG NHIEM VU SAN XUAT KINH DOANH 2019

Dai hoi df)ng ¢ dong thuong nién nam 2019 ¢4 nhiém vu téng két thuc hién ké
hoach san xuat kinh doanh nam 2018 theo nghi quyet dai hoi dong ¢ dong nhiém ky
11T (2016-2020), nghi quyét cua Hoi dong quan tri, dong thoi dé ra phuong huong cho
hoat dong san xuét kinh doanh va dau tu nam 2019. Thay mat Ban diéu hanh Cong
ty, To1 xin trinh bay trudc dai hoi bao cdo két qua thuc hién nhiém vu san xuét kinh

doanh nam 2018 va phuong huéng nhiém vu san xuat kinh doanh nim 2019.

I. Panh gia két qua kinh doanh, tinh hinh tai chinh va dau tw nim 2018:
1. Thyc hién nhiém vu san xuat kinh doanh:
+ B4o cdo két qua san xuat kinh doanh ndm 2018

Pon vj tinh: dong VN

S So véi
TT Chi tiéu Nam 2018 Nam 2017 2017 (%)
1 Doanh thu ban hang va cung cap dich vu | 253.437.179.548 | 162.385.005.421 156,07
2 Céc khoan giam trur 196.980.760 438.633.930 4491
3 Doanh thu thuan ban hang va cung cap
dich vu 253.240.198.788 | 161.946.371.491 156,37
4 Gia von hang ban 232.307.706.681 1 142.760.686.421 162,73
5 Loi nhuan gop vé ban hang va cung cap
dich vu 20.932.492.107  19.185.685.070 109,10
6 Doanh thu hoat dong tai chinh 847.282.938 234.396.348 361,47
7 Chi phi tai chinh 1.493.352.014 543.710.508 274,66
Trong do: Chi phi 1ai vay 539.396.384 403.386.785 133,72
8 Chi phi ban hang 7.421.596.556 7.223.241.529 102,75
9 Chi phi quan ly doanh nghi¢p 6.881.737.678 6.477.972.240 106,23
10 Loi nhuan thuan tir hoat dong kinh doanh!  5.983.088.797 5.175.157.141 115,61
11 Thu nhap khac 316.617.335 293.760.698 107,78
12 Chi phi khac 28.414.099 41.328.758 68,75
13 Loi nhuan khac 288.202.236 252.431.940 114,17
14 Tong loi nhuan ké toan trudc thué 6.271.292.033  5.427.589.081 115,54
15 Thué thu nhap doanh nghiép hién hanh 1.226.431.225 1.144.639.140 107,15
16 Thué thu nhdp doanh nghiép hoan lai
17 Loi nhuan sau thué TNDN 5.044.860.808 4.282.949.941 117,79
18 Lai co ban trén co phicu 1.682 2.157 77,98




2. Tinh hinh tai chinh

o
Niim 2018 Niim 2017 /;’ (:i"

(dongVN) (dongVN) citng ky
Tong tai sin doanh nghi¢p 91.734.953.130 67.607.100.412 135,69
- Tai san ngén han 75.472.955.944  50.544.883.678 149,32
GoOm: + Tién va cac khoan tuong duong Tién  7.583.665.411  1.060.526.625 715,08
+ Céc khoan phai thu ngan han 15.953.974.617 18.217.410.254 87,58
+ Hang ton kho 50.283.069.339  30.706.000.473 163,76
+ Tai san ngén han khac 1.652.246.577 560.946.326 294,55
- Tai san dai han 16.261.997.186 = 17.062.216.734 95,31
GOm: + Tai san ¢ dinh 16.099.915.995  16.710.056.040 96,35
+ Céc khoan phai thu dai han 11.400.000 11.400.000 100,00
+ Tai san dai han khac 150.681.191 340.760.694 44,22

+ Céc khoan dau tu tai chinh dai han 00 00
Téng nguon von cia doanh nghiép 91.734.953.130 = 67.607.100.412 135,69
- No phai tra 49.235.400.876 = 36.630.680.540 134,41
Gom: + No ngin han 48.971.650.876 36.358.930.540 134,69
+ No dai han 263.750.000 271.750.000 97,06
- Vé6n chu s& hitu 42.499.552.254 30.976.419.872 137,20
GOm: + Von chu so hitu 42.420.243.117  30.897.110.735 137,30
+ Ngudn kinh phi va quy khac 79.309.137 79.309.137 . 100,00

3. Cong tac nhan sy

Trong nam sur dung tong §6 lao dong 1a 107 ngudi/ké hoach 155 #69%: 24 Dai
hoc; 08 Cao dang; 50 Trung cép con lai 18 cong nhan c6 trinh do so cap, ky thuét va
lao dong khac 7 ngudi. Thu nhap binh quan nam 2018 10,44 tri¢u dong/ngudi/thang.

4. Piu tu trang thiét bj

Pi dau tu bd sung thiét bi phuc vu san xuat 1,112 ty dong mua may san xuat.

5. Két qua dat dwoc

- Doanh thu thyc hién: 253,24 ty dong/ké hoach 200 ty dong dat 126,62% (ting
so voi cing ky 56,17%), trong d6 doanh thu ban hang Céng ty san xuit 88,528 ty
ddng (tang 6,45 % so voi cung ky 83,165 ty ).

+ Kim ngach nhap khau 8,816 triéu USD/Ké hoach 6 triéu USD dat 146,93% ké
hoach chu yéu 1a nhap khau nguyén liéu va mot s6 hang thudc thanh pham thiét bi

nha khoa.

Trong do6: Nhap khaflu thanh pham 1,215 triéu USD, doanh thu 27,941 ty ddng;
Nhép khau nguyén liéu 6,103 tri¢u USD. .
+ Doanh thu tir ban nguyén li¢u nhdp khau la 107,68 ty dong, tuong duong

4,917 triéu USD.

+ Nguyén liéu nhap khau cho san xuét 1,186 triéu USD twong duong 27,318 ty

ddng, so v&i nam 2017: nhap 4,796 triéu USD tuong duong 97,825 ty dong. Trong do
ban cho cac nha may 3,926 triéu USD tuong duwong 78,1 ty dong, dung trong san xuét
870.520 USD twong duong 19,745 ty dong.

+ Nhap khau uy thac 1,498 triéu USD, trong d6 phi UT: 590.424.227 ddng



- Gia tri san luong san xuét nhap kho: 73,06 ty dong/80 ty ké hoach dat 91,33%
(so v6i cung ky 1 67,94 ty dong, tang 107,54%).

- San phém nhap kho 471,88 triéu don vi san phém ké hoach 418 triéu don vi
san pham dat 112,89%

- Ty suét loi nhuén trén vén 20,91%/ ké hoach 30,22% dat 69,20% (so v&i 2017
1a 27,34% giam 23,52% do trong ndm c6 tang von 10 ty), loi nhuan trudc thué thyuc
hién dugc 6,271 ty ddng/ké hoach 13 6 ty dong dat 104,5% ké hoach (cung ky nim
2017 1a 5,427 ty ddng, dat 115,55% so ndm 2017).

o Quy tién lu’ong thue hién: 12,87 ty ddng/ ké hoach 18,6 ty, dat 69,19%.

o Dy kién chi ¢d tirc: 12%/Ké hoach = 12% dat 100%.

- Pa duoc cip mdi 06 sb6 dang ky cap lai 5 s6 dang ky, gia han 15 s6 dang ky.
Sb dang ky con hiéu luc: 111 sé dang ky.

- Thudc SX dugc tiéu thu & nhiéu co s& 1a khach hang mai tai cac tinh thanh
trong ca nudc, thuong xuyén dit hang va mong muén thiét 1ap quan hé kinh doanh.

- Chét luong thudc duoc ting cuong kiém soat, theo dai.

- Mot s6 may moc san xuét dugc str dung hét cong sudt thiét ké, cai tao cho phu
hop véi diéu kién thyc té ciia nha may ciing lam ting san luong.

- May moc thiét bi dugc bao tri, stra chita kip thoi, rat ngin thoi gian chd viéc,
tiét kiém chi phi so voi thoi gian trude.

- bi xét biéu kién kinh doanh pham vi san xuét thudc thuéc danh muc kiém
soat dic biét (thude dang phéi hop gy nghién, tién chit, hudng than; thuoc doc;
thudc thuéc danh muc cdm trong mot s6 nganh, linh vyc;) va duge Bo Y té cap Gidy
du diéu kién kinh doanh pham vi san xuét thuc (bao gom thudc kiém soat dic biét)
vao thang 11/2018.

- Cong ty cing da xet va dugce cap gidy da PKKD pham vi ban buén thudc
(gém thudc kiém soat dic biét).

- Pa thuc hién xong dot phat hanh c6 phiéu cho c6 dong hién hiru voi két qua
nhu sau:

Déi v6i cac cd dong 16n va c6 dong di luu ky, ty 16 thuc hién quyén mua, quyén
chuyén nhuong dat ty I¢ cao, cu thé:

- Tong s6 CP phat hanh: 1.014.563 ¢ phiéu;

- Tong s6 Cp dd ban: 1.014.563 ¢6 phiéu (dd ban hét)

- Tong s6 ¢6 dong trudc khi phat hanh: 133 ¢6 dong

- Téng s6 Cb dong sau dot chao ban cd phléu 137 cb dong.

- Tong tri gia phat hanh: 10.145.630.000 dong

- Tong Vén Diéu 1¢ sau phat hanh: 30.000.100.000 dong

- Trong do:

+ Cong ty C6 phan Donafoods: 51,5%
+ Cong ty TNHH Pau tr Thuong mai Dich vu Tin Puc: 13,5%
+ Céc cb dong khac: 35 %

6. Thuan lgi va kho khan

Niam 2018, trong bdi canh nganh duoc ngay cang kho khan khi hang loat cac
van ban dudi Luat nhu Nghi dinh, Thong tu ¢6 hi¢u luc. R4t nhiéu quy dinh chuyén
mon rang budc vé didu kién kinh doanh, kiém soat danh muc, thu hep chi dinh diéu
tri va quan 1y chat lugng thudc ngay cang chit ché.



Tir thang 07/2018, ap dung quy dinh vé& san xuat kinh doanh thudc kiém soat
dic biét. Nhiéu khach hang bé hodc chua du Piéu kién kinh doanh nhom thubc trén
dan dén giam sut ca vé san lugng san xuét va doanh thu hang san xuét, mot sb chi
tiéu co ban nhu doanh thu, loi nhuén dat ké hoach nhung chua tdng cao nhu ky vong
va nhu cau kinh doanh thuc té. Do nhitng thuén 1¢1 va kho khan sau:

Thuan loi

- Vé co ban cac Piéu kién kinh doanh cua Cong ty c6 hi€u luc, da bd sung kip
thoi theo yéu cau cia BO Y té nén da tdn dung co hoi dé nhéap khéau thudc va nguyén
liéu lam thude, 1a diéu kién chu yéu ting doanh thu va lgi nhuén trong nim 2018.

- Khach hang ngoai tinh, cac dbi tac ban budn ting, d6 phu cua thude sx trén ca
nudc ngay cang nhiéu.

- Thiét bi san xuit méi dau tu bat dau dugc khai thac va phat huy hiéu qua.

Kho khin

- Nhén lyc cho nghién ctru phat trlen dam bao chat lugng, klem nghiém, xay
dung tiéu chuan va quy trinh san xuat yéu vé chuyén mon va thiéu vé s6 luong, tuyén
dung nhan su c¢6 kinh nghiém va nang luc kho do diéu kién tinh va kha ning phat
trién nghé nghiép. Lao dong tré bién dong nhiéu, chi phi lwong, cac khoan BHXH
tang cao.

- Nhiéu thubc san xuat hét han hi€u luc, chua co nhiéu sb dang ky moi thay thé.

- Quy trinh san xuat chua on dinh theo tiéu chuan cap nhat nén van co su cb
trong san xuat lam giam hiéu quéa va co hoi kinh doanh.

- Do quan ly chat luong thudc theo quy dinh méi, nhiéu rii ro trong luu hanh va
phan phdi thude.

- Doanh thu phi ty thac hau nhu khong ting do khach hang hét visa nhap khau,
mot sd hang nhap khau nhu vat tu nha khoa phai c6 han ngach nhap khéau dugc cép
phép, c6 ngudi phu trach co ching chi quan 1y vat tu y té.

- Doanh thu nhép khau nguyén liéu ting nhung ty 1& 13i theo mit bang chung va
canh tranh gay git tir cac Cong ty trong nganh nén hi¢u qua chua cao.

-Ty gi4 ngoai té bién dong ting lién tuc chira dung nhiéu bat on va rui ro tai
chinh, hiéu qua kinh doanh giam trong diéu kién khong thé linh hoat gia ban bai quy
dinh cua nganh dugc vé ké khai gia.

- Luat Dugc quy dinh quan ly thudc phai kiém soat dic biét trong d6 c6 mot sd
khang sinh va chat cam sir dung trong nong nghiép lam nan long nhimg khach hang
truyén thong phan phbi nhom hang nay nhitng thudc chira nguyén liéu nhay cam do
bao c4o nhiéu.

- Nha mdy GMP véi ddy chuyén nho, may méc lac hau va cii, may thay mdi
chua dap ung duoc nhu cau kinh doanh. Thiét bi kiém nghiém cii, hay hong hoc,
thiéu theo quy dinh.

- Mot s6 khu dat do Cong ty thué ctia Nha nude chua duoc gia han hop dong
gy kho khin cho ké hoach kinh doanh va sir dung dat lau dai.

Pé dat duoc nhitng két qua néu trén trong diéu kién khé khin cta nim 2018,
Cong ty da rat nd luc trong trién khai thuc hién nhiém vu, thuc hién tiét kiém trong
chi phi, vugt kho khéan trong diéu kién co s¢ vat chét, k¥ thuat, nhan sy va von cua
con nhiéu han ché dé tang loi nhuan.

+ Trong san Xuat:

- Cong ty ludn 14y san xudt 1am nén tang phat trién 1au dai, 1a co s& dé mé rong
thi trudng trong va ngoai tinh déng thdi diy manh viéc nhap khau truc tiép nguyén
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phu lidu phuc vu san xuat thudc thanh pham dé ting doanh thu va ting hiéu qua hoat
dong san xuét kinh doanh.

- B6 sung thiét bi hoan thién day chuyén san Xuat thiét bi kiém nghiém, thlet bi
phuc vu cong tac nghién ciru — Nghién ctru phat trién san pharn méi c6 yéu cau ky
thudt cao, co bi quyet nham ting the canh tranh, dap ing nhu cau thi truong.

- Tap trung day manh xuc tién hop tac, lién két trong dau tu phat trién cong
ngh¢, mo rong san xudt, wu tién cho cac linh vyc trong tam, trong diém theo dang xu
thé phat trién ciia nganh Dugc Viét Nam tam nhin dén 2030.

+ Trong kinh doanh:

- Ung dung coéng nghé thong tin v&i mirc dd cao hon trong quan 1y hang hoa,
khach hang, quan Iy Cong ty.

- Ra soat, t6 chtrc lai mang lugi kinh doanh, xay dung chinh sach tiép thi, quang
ba, xay dung thuong hi¢u, phat trién thi truong hau hét cac tinh thanh trén ca nuéc dé
ban hang san xuat.

+ Lao dong: Pao tao, phat trién ngudn nhan luc dap Gng yéu ciu, chi trong
chinh sach thu hat can bg c6 trinh d6 chuyén mén cao, nang lyc quan ly gioi di doi
v6i viéc boi dudng dao tao ngudn nhan luc hién co tdm huyét véi viéc phat trién
Cong ty.

Ngoai cac cong tac co ban trén, Cong ty ludn duy tri thuc hién triét dé 4p dung
cac nguyén tic thwyc hanh tot san xuat thubc (GMP-WHO), thyc hanh tot kiém
nghiém thudc (GLP), thuc hanh t6t bao quan thubc (GSP), thuc hanh tét phan phdi
thudc (GDP) va thyc hanh tot nha thudc (GPP) trong cic hoat dong san xuat kinh
doanh va quan Iy Cong ty va nhét 12 ndng cao ning lyc tai chinh, ning luc quan 1y tai
chinh, tranh thu von dau tu va von kinh doanh cta dbi tac.

- Trong t6 chirc 1anh dao diéu hanh: Bo may lanh dao diéu hanh luén dugc
cung cd, cap nhat kién thirc quan ly, chuyén mon. Piéu kién lam viéc tdt, an toan vé
sinh lao dong — Thuc hién dﬁy du cac ché d6 chinh sach Nha nude d6i véi nguoi lao
dong — Thu nhdp binh quan cua nguoi lao dong dugc ting hon tir 8,8 triéu déng nam
2017 1én 10 tri¢u nam 2018 (tang 13,64%).

Trong nim qua v6i nhiém vu san xuit kinh doanh thudc phuc vu phong va chira
bénh cho nhan dan, mac du gap rat nhiéu kho khan vé vén luu dong, thi truong thi
canh tranh khdc 1iét nhat 1a thi truong trong Tinh va tinh hinh sé diang ky luu hanh
thudc ctia Cong ty hét hidu lyc luu hanh dong loat, dang ky thudc theo quy dinh méi
c¢6 nhiéu kho khin, cic van ban phap luat quy dinh hoat dong san xuat, kinh doanh
dugc c6 nhiéu bd sung, sira doi ngay cang chat ché hon. Ban Tong Giam ddc Cong ty
bam sat quy dinh phap luat, quy ché chuyén mén cua nganh, tim nhiéu giai phap de
linh dao diéu hanh Cong ty trong viéc thuc hién Nghi quyet Dai hoi dong cb dong,
nhiém vy chinh tri cua Cong ty trong ndm. Ngoai viéc c0 gang gitr 6n dinh thi truong
va khach hang truyen thong, Cong ty da chon thém giai phap: Nhap khau truc tiép
nguyén liéu san xuét thudc dé kinh doanh. Cong ty di tan dung t6t uy tin Cong ty,
moi quan h¢ voi cac Cong ty Duge khac, voi khach hang va dac biét la tan dung
ngudn vén ddi tac trong va ngoai nuoe dé khai thac thi truong. Trong diém trong nim
1a xét bd sung diéu kién san xuét kinh doanh thudc kiém soat dic biét, tai xét GDP
cho chi nhanh Trang Bom va xét méi cho Chi nhdnh Long Thanh, véi su nd luc rat
cao cua tap thé can bo, nguoi lao dong Cong ty da hoan thanh vi¢c xét cho 2 chi
nhanh va di dugc Gidy chirg nhin GDP.



Tom lai, trong nam 2018 Cong ty da rat cd gang thuc hién nhiém vu trong diéu
kién nhiéu kho khin vai cong nghé lac hau, canh tranh thi truong nhung da dat dugc
két qua dang khich 18, nhiing chi tiéu quan trong nhu loi nhuan, chi ¢6 tire, ndp ngan
sach va thu nhap cta nguoi lao dong déu dat va vuot ké hoach.

II- Phwong huéng nhiém vu sin xuét kinh doanh nim 2019

Niam 2019 ky vong tinh hinh kinh té x4 hoi trong nudc cling nhu thé gidi c6
nhiéu chuyén bién tich cuc. Nha nuge dang tim cac giai phap tao diéu kién cho doanh
nghiép phat trién nhat 1a nganh y té, 1a nhitng dong luc thic day cho nganh san xuit
dugc pham trong nude duoce 6n dinh va phat trlen

Tuy nhién khoé khan thach thirc Van con rat nhiéu, cu thé

- Nhleu mit hang hét hiéu luc sd ding ky khong tiép tuc duoc gia han do quy
dinh vé dang phéi hop duoc chat, cong thuc g0c, thu hep chi dinh diéu tri, khong co
day chuyén san xuét phu hop..., viéc dugc cap lai s6 ding ky con cham. Thubc ding
ky mé&i cham tham dinh do nhiing 1y do tir chii quan ciia co' quan quéan 1y nhu thiéu
chuyén gia doc hd so, du an Pang ky thudc online cip do 4 pha san, nhiéu mit hang
dang ky méi theo cach truc tuyén da 2 nam khong duoc thim dinh phai lam hd so lai
theo hinh thirc ndp ban cimg truyén théng tang chi phi va thoi gian.

- Nhiing quy dinh chit ché ciia B Y té vé quy trinh nghién ctru, thuc nghiém
lam cho viéc dang ky thudc ngay cang kho khin, anh huéng khong nho t6i viée 1ap
va thuc hién ké hoach san xuét kinh doanh trong dai han.

- C4c vin ban dudi lut va thong tw huéng dan thi hanh Luat Duoc méi ban
hanh vé san xuét thuéc, quan 1y dugc chit kiém soét dac biét, vé kinh doanh thuéc,
nguyén liéu 1am thudc, vé cac diéu kién kinh doanh mdi ngay cang chat ché, kho
khan va tang chi phi san xuét kinh doanh.

- Théng tu dau thau thube, dang ky thude, kinh doanh thudc va nguyén liéu lam
thudc c¢6 nhiéu thay doi so voi Ludt Dugce cii 1am gia ting chi phi hoat dong, giam co
hoi kinh doanh.

- Gia nguyén liéu bién dong ting & tat ca cac ngudn cung chii yéu do chinh sach
danh thué méi trudng cua cac chinh phu san xuit nguyén liéu nén nha san xuat giam
san luong, ting chi phi kiém soat va xt Iy méi trudng 1am gia ting rat nhidu. Nhiing
yéu t6 nay anh huong dén gia thanh san xudt 1am giam tinh canh tranh trén thi truong.
Viéc gia tring thau thudc _ngay cang giam cua cac cong ty lon dang la thach thuc
khong nho de doa dén su ton tai va phat trién ctia nhitng don vi san xuat nhé trong d6
co Cong ty.

- Cac quy dinh méi vé luong, bao hiém xi hoi... 1am ting chi phi khong nho,
anh huong truc tiép dén hiéu qua san xuat kinh doanh ciia Cong ty.

Phat huy két qua dat dugc cua nam 2018, khic phuc nhimng kho khin trudc mat
v6i muc tiéu xay dung Cong ty ludn hoat dong 6n dinh va timg budc phat trién. Cong
ty dé ra chi tiéu ké hoach nam 2019 cy thé nhu sau:

- Pang ky moi 8 dén 10 s6 dang ky, gia han va duy tri cac s6 hét hiéu lyc theo
quy dinh ctua Cuc Duoc.

- Doanh thu 240 ty dong,

Trong d6: + Doanh thu kinh doanh 140 ty dong;

+ Doanh thu hang Cong ty san xuat 100 ty dong.

- Gia tri tong san lugng nhap kho 80 ty dong;

- Nop ngan sach Nha nudce 2,685 ty dong;



- Loi nhuan trude thué 7 ty déng;

- S6 don vi san phém san xuat 450 triéu;

- Kim ngach nhap khau 7 triéu USD.

- Pau tu xay dung co ban: 6 ty dong (Hoi dong quan tri, Ban Tong Giam dbc s&
ra soat va cu thé hoa danh muc thiét bi dau tu phu hop).

- Chia ¢6 tirc nam 2019: > 12%.

2. Cac giai phap chu yéu dé thuc hién san xuat kinh doanh nam 2019

Tlep tuc duy tri va phat huy nhing thuan loi dé dat két qua tét, Cong ty cung
can trién khai mot s6 giai phap co ban nham thyc hién dat cac chi tiéu ké hoach dugc
giao, cu thé:

Nam 2019 con nhiéu khé khan phai dbi mat, trude hét, didu chinh hoat dong
san xuat, kinh doanh theo cac van ban quy pham phap luat cu thé nhu Nghi dinh
54, ND 155 cua Chinh phu, Thong tu huo’ng dan ctia BO Y té vé d4u thau, vé dang
ky thudc, vé thude klem soat dic biét, gia thude...

a, V& san xuit:

- Tién hanh dong bo cac khau trong hé thong dam bao chat luong toan dién ca
san xudt va kinh doanh.

- Chuén bi cac diéu kién vé tai chinh, cai tao co s& vat chat, mua sim thiét bi,
hoan thién hd so k¥ thuat, huén luyén nhén su cho viéc ndp hd so tai xét nha may
GMP, kho nhap khau GSP vao cudi thang 12/2019 trén co so gop y cua dot kiém tra
nam 2016 va cip nhat quy dinh méi vé GMP.

- Tlep nhan, huin luyén van hanh va sém dua vao san xuat d6i voi mot sb may
moc, thiét bi dang dau tu theo phuong an str dung von phat hanh nam 2018

- Tap trung nang luc dé san xuét, tan dung sd dang ky c6 sin, trlen khai sb ding
ky moi, dap ung nhanh cac don dat hang. Tung bude hoan thién va t61 wu hoa quy
trinh san xuit, nang c& 16 san pham ddi v6i mot sé san pham. Phan du ting gia tri
san lugng nhap kho theo ke hoach.

- Tang cuong cac mdi quan hé vdi co quan quan ly dé ddy manh tién d6 tham
dinh Ho so dang ky thudc, bo sung cap nhat tiéu chuan chat luong trong hd so ding
ky thude con hiéu luc;

- Tiép tuc hoan thién cac hd so thay doi nguén géc duoc chét, 1ap danh muc
dugc chat da dang ky trong hd so va duoc phép luu hanh dé thuan tién trong nhap
khau nguyén liéu; Thuc hién ghi chép hd so 16 san pham theo dung hd so diang ky
thudc, cap nhat thay doi theo hudng t6i wu hoa cong thic va quy trinh san xuat, xin
phép thay d6i ngay khi hoan tat thuc nghiém va tham dinh;

- Tang cudng cong tac kiém tra, giam sat viéc tuan thu cac quy dinh GPs, dam
bao san xuat trong diéu kién quy dinh véi chat luong twong tng; ting cuong giam sat,
kiém tra cac thudc kiém soat dic biét ca trong san Xuit va tiéu thy.

- Tang cudng cong tac kiém soat chat lugng thude luu hanh trén thi truong, nhat
1a mot sd chi tiéu chat lugng méi theo quy dinh. Tham dinh, theo di d6 6n dinh cua
cac thudc san xudt con hiéu luc luu hanh. Hoan thién quy trinh, cai tién quy trinh,
cong thirc bao ché mot s6 thude theo hudng ddn dam bao chit lwong hién hanh.

- Hop tac nghién ctru san phdm méi v6i cac ddi tac hd so san pham, nghién ctru
phat trién méi tir 8-10 san pham, hoan thién hon 10 hd so diang ky lai, bd sung thay
ddi trong ho so ding ky thude, chuan bi 14p hd so gia han mot 1an cac sé diang ky sip
hét hiéu luc khong c6 thay d6i theo luat duge méi.



b, Vé kinh doanh

- P4y manh ban hang san xuét ra ngoai tinh, ciing ¢ mot s khu vuc trong
tinh, xét bo sung diéu kién kinh doanh thudc kiém soat dic biét tai 2 chi nhanh.
Trién khai cap nhat noi dung méi ctia Nghi dinh 155 ctia Chinh phu.

- Hoan thién hop ddng dau thiu nha thudc bénh vién thudc SO Y té. Pau thau
nam 2018 - 2019 tai S¢' Y té Pong Nai, Binh Duong.

- Tiép tuc tim ddi tac nhap khau dé khai thac thém doanh thu nhap khau
nguyén liéu va nhap khau uy thac hang Septodont;

- Xay dyng chwong trinh khuyén madi, phuong thirc ban hang méi, nhat 1a
hang san xuét.

- C6 phuong 4n st dung dét hop 1y hodc hop quy hoach tai nhitng co s¢ da hét
han thué dat nim 2018 d¢ trinh UBND Tinh thué lai.

¢, Vé ngudn von

- Quan 1y, bao ton str dung ngudn von chu sé hiru dung quy dinh c6 hiéu qua.

- Bo c4o tinh hinh st dung von phat hanh cho UBCK Nha nudc theo quy
dinh

- Khai thac linh hoat va hiéu qua ngudn vén tin dung thuong mai va tin dung
ngan hang dé phuc vu san xuét kinh doanh. Tang cuong thu hdi no.

d, Vé to chirc, quén 1y diéu hanh

- Tuan thu triét dé quy dinh phap luat vé quan 1y vén, quan 1y chuyén mén,
tuan thu Luat Duogc, cac quy dinh vé bao vé méi truong, PCCC, lao dong.

- Ra soat lyc luong lao dong hién co cta cac bd phan dé bo tri sap xép hop 1y,
bod sung nhan su cho cac bd phan con thiéu dé dam bao thuc hién tot chirc nang
nhiém vu cda co sé...

- T chuc hudn luyén, dao tao nghiép vu, nang cao tay nghé cho luc lwong lao
dong dap tng tt yéu cau cong viée. Tang cudng tap hudn dé cap nhat cac quy dinh
phap luat méi vé Duoc cho nguodi lao dong dac biét 1a cac bo phan SX, kinh doanh.
Tang cudng trach nhiém cua can bo chu chdt cac bd phan trong thuc hién nhiém vu
duoc giao.

- Ra soat va thyc hién quy hoach can b theo quy dinh. Sép xép bd may to
chtrc phu hop yéu cau thuc té.

e, Cong tic kiém tra, glam sat

Thudng xuyén kiém tra viéc thyc hién noi quy lao dong, Quy ché noi bo Cong
ty, An toan vé sinh lao dong, phong chéng chay nd, bao vé moi trudng va cac quy
dinh khac ctiia Cong ty.

Trén co s& nhiing ket qua hoat dong nam 2018, Ban diéu hanh Cong ty cd
phan Dugc Dong Nai s& cb ging khac phuc kho khan, tin dung co hoi dé tiép tuc
lanh dao, chi dao don vi thuc hién tt chirc ning nhiém vy hoan thanh cac chi tiéu
bai hoi déng cb déng va cac Nghi quyét cia HPQT niam 2019.

TONG GIAM POC

P6 Thi Nga



CONG TY CP DUQC PONG NAI CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Ty do - Hanh phuc
Pong Nai, ngay 12 thang 04 nam 2019

DU THAO BAO CAO TAI CHINH VA PHAN PHOI LQI NHUAN NAM 2018
Kinh goi: Cac C6 dong Cong ty C6 Phan Dugc Dong Nai
Hoi dong quan tri Cong ty Co Phan Dugc Pdong Nai di hop danh gia tinh tinh hoat dong san xuét kinh

doanh, két qua hoat dong tai chinh va quyét dinh chi tra c¢d tirc ndm 2018 bao gdm cac ndi dung sau:
Pon vi tinh: Pong

I/ Doanh thu - Chi phi - L¢i nhuén:

1. Tong doanh thu

253.240.198.788

2. Téng chi phi

246.968.906.763

3. Tong loi nhuan trude thué

6.271.292.025

4, Téng lgi nhuén sau thué

5.044.860.800

II/ Phén phdi loi nhuén:

1. Loi nhudn nim 2017 chuyén sang 663.020.030

2. Loi nhuén sau thué nim 2018 5.044.860.800

3. Trich lap cac quy 25% 1.261.215.200

Trong d6: - Quy dau tu phat trién : 10% 504.486.080

- Quy khen thudng : 5% 252.243.040

- Quy phuc lgi : 10% 504.486.080

4. Loi nhuan con lai sau khi trich 3 quy (4 = 2-3) 3.783.645.600

5. Tong s6 loi nhuan dé chia c6 tirc (5 =4 +1) 4.446.665.630

Du kién chi ¢ tirc 2018 (1.200d/1 ¢6 phan = 12%) 3.600.012.000

6. Thuong phan loi nhuan vuot ké hoach 10% nam 2018 27.129.202

Niam 2018: Loi nhuan vuot (6.271.292.025 - 6.000.000.000 = 271.292.025 ) 27.129.202

7. Loi nhuén con lai 819.524.428
III/ Gia tri vén c6 phan c6 dén cubi ky:

1. Tong gia tri von ¢b phan c6 dén cudi ky (31/12/2017) 42.499.552.248

- Von dau tu cua chu sé hitu.

30.000.100.000

- Thang du von cb phan

- Von khac cua chu s& hiru

2.917.157.439

- C6 phiéu ngan quy

- Quy dau tu phat trién. 3.795.104.841
2. Gia tri ké toan mot ¢6 phan 14.166
3. Gia trj tang thém so v&i ménh gia mot ¢d phan. 4.166

TONG GIAM POC

D6 Thi Nga




+ Cb d6ng Donafoods (= 1.544.988 CP x 1.200 d/1 CP)
+ Cb dong khac (= 1.455.022 CP x 1.200 d/1 CP)




CONG TY CP DUQC PONG NAI CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Ty do - Hanh phuc
Pong Nai, ngay 12 thang 04 nam 2019

DU THAO BAO CAO TAI CHINH VA PHAN PHOI LQI NHUAN NAM 2018
Kinh goi: Cac C6 dong Cong ty C6 Phan Dugc Dong Nai
Hoi dong quan tri Cong ty Co Phan Dugc Pdong Nai di hop danh gia tinh tinh hoat dong san xuét kinh

doanh, két qua hoat dong tai chinh va quyét dinh chi tra c¢d tirc ndm 2018 bao gdm cac ndi dung sau:
Pon vi tinh: Pong

I/ Doanh thu - Chi phi - L¢i nhuén:

1. Tong doanh thu

253.240.198.788

2. Téng chi phi

246.968.906.763

3. Tong loi nhuan trude thué

6.271.292.025

4, Téng lgi nhuén sau thué

5.044.860.800

II/ Phén phdi loi nhuén:

1. Loi nhudn nim 2017 chuyén sang 663.020.030

2. Loi nhuén sau thué nim 2018 5.044.860.800

3. Trich lap cac quy 25% 1.261.215.200

Trong d6: - Quy dau tu phat trién : 10% 504.486.080

- Quy khen thudng : 5% 252.243.040

- Quy phuc lgi : 10% 504.486.080

4. Loi nhuan con lai sau khi trich 3 quy (4 = 2-3) 3.783.645.600

5. Tong s6 loi nhuan dé chia c6 tirc (5 =4 +1) 4.446.665.630

Du kién chi ¢ tirc 2018 (1.200d/1 ¢6 phan = 12%) 3.600.012.000

6. Thuong phan loi nhuan vuot ké hoach 10% nam 2018 27.129.202

Niam 2018: Loi nhuan vuot (6.271.292.025 - 6.000.000.000 = 271.292.025 ) 27.129.202

7. Loi nhuén con lai 819.524.428
III/ Gia tri vén c6 phan c6 dén cubi ky:

1. Tong gia tri von ¢b phan c6 dén cudi ky (31/12/2017) 42.499.552.248

- Von dau tu cua chu sé hitu.

30.000.100.000

- Thang du von cb phan

- Von khac cua chu s& hiru

2.917.157.439

- C6 phiéu ngan quy

- Quy dau tu phat trién. 3.795.104.841
2. Gia tri ké toan mot ¢6 phan 14.166
3. Gia trj tang thém so v&i ménh gia mot ¢d phan. 4.166

TONG GIAM POC

D6 Thi Nga




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DUQC DONG NAI Doc 1ap — Tu do — Hanh phuc

Bién Hoa, ngay 12 thang 4 nam 2019

TO TRINH PAI HQI CO PONG
V/v: Thong qua bao cao hoat dong nam 2018 va phuwong hwéng nam 2019 cua
HDQT

Kinh thua: PAT HOI PONG CO PONG
- Cin ci Diéu 1é t6 chirc va hoat dong cua Cong ty.
- Can cu tinh hinh hoat dong san xuat kinh doanh cua Cong ty. . 7
Hoi dong quan tri Cong ty Co phan Dugc Pong Nai kinh trinh Pai hoi dong co
dong Thong qua bao cao hoat dong nam 2018 va phwong hwéng nam 2019 cia
HDPQT
Kinh trinh Pai hoi dong c6 déng xem xét va biéu quyét thong qua.

TM. HQI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon

4. cac to trinh.doc 1



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DUQC DONG NAI Doc 1ap — Tu do — Hanh phuc

Bién Hoa, ngay 12 thang 4 nam 2019

~ TO TRINH PAI HQI CO PONG
V/v: Thong qua ket qua hoat dong SXKD va phan phoi lgi nhuin nidm 2018

Kinh thua: PAT HOI PONG CO PONG

- Cin ct Diéu 1é t6 chirc va hoat dong ciia Cong ty.

- Can cu tinh hinh hoat dong san xuét kinh doanh cta Cong ty.

- Can ctr vao bao céo tai chinh da kiém toan nim 2017.
Hoi dong quén tri Cong ty C6 phan Duoc Dong Nai kinh trinh Dai hoi dong c6 dong
Théong qua két qua hoat dong SXKD va phan phéi lgi nhuin nim 2018 cu thé
nhw sau:

+ Téng doanh thu: 253.240.198.788 dong
+ To6ng loi nhuan trude thué: 6.271.292.025 dong
+ Chia ¢ tic 12%/VDL: 3.600.012.000 dong
+ Trich lap cac quy 25%: 1.261.215.200 dong
Trong do:
- Quy déu tu phét trién 10% 504.486.080 dong
- Quy khen thudng 5% 252.243.040 dong
- Quy phuc loi 10% 504.486.080 dong

Kinh trinh Pai hoi dong c6 dong xem xét va biéu quyét thong qua.

TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon

4. cac to trinh.doc 2



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DUQC DONG NAI Doc 1ap — Tu do — Hanh phuc

Bién Hoa, ngay 12 thang 4 nam 2019

TO TRINH PAI HQI CO PONG
V/v: Thong qua bao cdo ciia Ban kiém soat nam 2018

Kinh thua: PAT HOI PONG CO PONG

- Can ctr Biéu 16 t6 chuc va hoat dong ciia Cong ty.

- Can ctr tinh hinh hoat ddng san xut kinh doanh ciia Cong ty.

- Can cr vao béo cao tai chinh di kiém toan nam 2018.

Hoi dong quan tri Cong ty C6 phan Duoc Dong Nai kinh trinh Dai hoi dong c6 dong
Théng qua so liéu tai bio cdo ciia BKS nim 2018.

Kinh trinh Pai hoi dong cd dong xem xét va biéu quyét thong qua.

TM. HQI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon

4. cac to trinh.doc 3



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DUQC DONG NAI Doc 1ap — Tu do — Hanh phuc

Bién Hoa, ngay 12 thang 4 nam 2019

TO TRINH

Ve viéc bau bo sung thanh vién H¢i dong quéan tri

-Can ctr Luat Doanh nghiép s0 68/2014/QH13 ngay 26/11/2014

-Can cu Diéu 1é to chirc va hoat dong Cong ty co phan Dugc Pong Nai

-Can ct Nghi quyét Hoi dong quan tri s 20/NQ.HPQT ngay 08 thang
03 nam 2019 vé viéc mién nhiém tu cach thanh vién Hoi dong quén tri cia ong
Hoang Van Phuc;

Hoi ddng quan tri Cong ty cd phan Dugc Pong Nai kinh trinh Dai hoi
ddng cb dong cho y kién:

1. Mién nhiém tu thanh vién Hoi dong quan trj ciia 6ng Hoang Vin Phuc;

2. Hoi ddng quan tri Cong ty gi6i thiéu ong Pham Thi Triéu dé Pai hoi
ddng cb dong ndm 2019 bau lam thanh vién Hoi dong quan trj Cong ty;

Kinh trinh Dai hoi dong cd dong thong qua.

TM.HQI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon

4. cac to trinh.doc 4



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DUQC DONG NAI Doc 1ap — Tu do — Hanh phuc

Bién Hoa, ngay 12 thang 4 nam 2019

TO TRINH PAI HOI CO PONG
V/v: Thong qua ke hoach SXKD nam 2019

Kinh thua: PAT HOI PONG CO PONG

- Can ctr Biéu 1 t chuc va hoat dong cua Cong ty.

- Can ctr tinh hinh hoat dong san xuat kinh doanh ciia Cong ty.

Hoi dong quan tri Cong ty C6 phan Duoc Dong Nai kinh trinh Dai hoi dong c6 dong
thong qua ké hoach SXKD va chia ¢6 twe niim 2019 cu thé nhw sau

+ Téng doanh thu: ) 240,00 ty d(:3ng
+ Tong lo1 nhuan sau thué: 5,60 ty dong
+ Co tlire 12%/VDL

Kinh trinh Pai hoi déng cb dong xem xét va biéu quyét théng qua.

TM. HQI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon

4. cac to trinh.doc 5



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DUQC DONG NAI Doc 1ap — Tu do — Hanh phuc

Bién Hoa, ngay 12 thang 4 nam 2019

TO TRINH PAI HQI CO PONG
V/v: Thong qua quyét toan thu lao HDQT, BKS, Phu trch quén tri Cong ty nam
2018 va du kien thu lao HDQT, BKS, Phu trch quén tri Cong ty nam 2019

Kinh thua: PAT HOI PONG CO PONG

- Cin ct Diéu 1é t6 chirc va hoat dong ciia Cong ty.
- Can cu tinh hinh hoat dong san xuét kinh doanh cta Cong ty.
- Cin ¢ vao bao céo tai chinh da kiém toan nim 2018.
Hoi dong quan tri Cong ty C6 phan Duoc Dong Nai kinh trinh Dai hoi dong c6
déng biéu quyét thong qua
1. Quyét toan thi lao cho HPQT, BKS, Phu trch quan tri Cong ty nim 2018 :
+ Thu lao chu tich HPQT: 5.000.000d/thang
+ Thu lao cho cac thanh vién HPQT: 3.000.000d/thang
+ Thu lao Truéng Ban kiém soat, Phu trch quan tri Cong ty: 2.000.000d/thang
+ Thu lao cho cac thanh vién Ban kiém soat: 1.000.000d/thang
2. Di kién mirc thu lao HPQT, BKS, Phu trch quén tri Cong ty nam 2019:
+ Thu lao chu tich HPQT: 5.000.000d/thang
+ Thu lao cho cac thanh vién HDQT: 3.000.000d/thang
+ Thu lao Truéng Ban kiém soat, Phu trch quan tri Cong ty: 2.000.000d/thang
+ Thu lao cho cac thanh vién Ban kiém soat: 1.000.000d/thang
3. Mike chi thuwéng cho HDQT, BKS, thw ky va ban diéu hanh nim 2019:
Murc chi thudng khong qua 20% ciia phan loi nhuan vuot ké hoach, cu thé do
HDPQT quyét dinh.

Kinh trinh Pai hoi déng c6 dong xem xét va biéu quyét théng qua.

TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon

4. cac to trinh.doc 6



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DUQC DONG NAI Doc 1ap — Tu do — Hanh phuc

Bién Hoa, ngay 12 thang 4 nam 2019

TO TRINH PAI HQI CO PONG )
V/v: Thong qua bao cao tai chinh ndm 2018 da dwgc kiém toan

Kinh thua: PAT HOI PONG CO PONG

- Cin ci Diéu 1é t6 chirc va hoat dong cua Cong ty.

- Can ctr vao bdo céo tai chinh da kiém toan nam 2018.
Hoi dong quan tri Cong ty Co phan Dugc Dong Nai kinh trinh Dai hoi dong cb
dong biéu quyét thong qua sé licu tai bao cdo tai chinh két thic nam tai chinh
tai ngay 31/12/2018 dd dugc cong ty TNHH HANG KIEM TOAN AASC kiém
toan
Kinh trinh Pai hoi déng cb dong xem xét va biéu quyét thong qua.

TM. HQI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon

4. cac to trinh.doc 7



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DUQC DONG NAI Doc 1ap — Tu do — Hanh phuc

Bién Hoa, ngay 12 thang 4 nam 2019

TO TRINH PAI HOI CO PONG
V/v: Thong qua viéc Ira chon don vi kiém toan nam 2019

Kinh thua: PAT HOI PONG CO PONG

- Cancu Diéu 1¢ t6 chue va hoat dong cua Cong ty. ‘ 7
Hoi dong quan tri Cong ty Co phan Dugc Bong Nai kinh ‘Erinh Dai hoi dong c6 dong
thong qua viéc iy quyén cho HPQT lwa chon don vi kiém toan nam tai chinh
2019.
Kinh trinh Pai hoi déng cd déng xem xét va biéu quyét thong qua.

TM. HQI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon

4. cac to trinh.doc 8



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DUQC DONG NAI Doc 1ap — Tu do — Hanh phuc

Bién Hoa, ngay 12 thang 4 nam 2019

TO TRINH

Vé viéc chuyén von khac cia chu sé hiru sang quy dau tw phat trién

« Can cur Luét Doanh nghiép sd 68/2014/QH13 ngay 26/11/2014;

« Cin ctr Diéu 16 t6 chirc va hoat dong Cong ty C6 phan Dugc Dong Nai;
« Can cir vao bao cao tai chinh di kiém toan nim 2018;

« Cin ctr tinh hinh san xuat kinh doanh ctia Cong ty.

Hoi dong quan tri Cong ty CO phan Dugc Pong Nai kinh trinh Dai hoi
ddng c6 dong thong qua viéc chuyén von khac cua chil so hiru 2.917.157.439
dong (sb du tai khoan 4118) sang quy dau tu phat trién (tai khoan 414)

Kinh trinh Dai hoi dong cd dong thong qua.

TM.HQI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon

4. cac to trinh.doc 9



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DUQC DONG NAI Doc 1ap — Tu do — Hanh phuc

Bién Hoa, ngay 12 thang 4 nam 2019

TO TRINH THONG QUA VIEC SUA POI, BO SUNG PIEU LE CONG TY

Can ctr Luat doanh nghiép s6 68/2014/QH13 duoc Qudc hdi Nude Cong hoa Xi
hoi Chu nghia Viét Nam thong qua ngay 26/11/2014 va cac vian ban huéng dan thi
hanh Luat Doanh nghiép;

Can ctr Luat chimg khoan s 70/2006/QH11 ngay 29/06/2006 va Luat stra doi
mot s6 diéu cuia Luat chimg khodn ngay 24 thang 11 nim 2010;

Can cir Nghi dinh sO 71/2017/ND-CP ngay 6 thang 6 nim 2017 ciia Chinh phu
huéng dan vé quan trj cong ty ap dung cho cong ty dai ching;

Can cir Diéu 1¢ t6 chirc va hoat dong cua Cong ty

Can cir tinh hinh hoat dong thyuc té cia Cong ty C6 phan Dugc Dong Nai trong
thoi gian qua, Hoi dong quan tri Cong ty da ra soat, xem xét diéu chinh, bd sung mot
s6 ndi dung trong Diéu 1¢ Cong ty.

Ho6i dong quan tri kinh trinh Pai hoi dong c6 dong xem xét va thong qua céc
diém sira d6i, bo sung dbi v6i Diéu 18 Cong ty duoc quy dinh chi tiét tai Phu luc dinh
kém to trinh nay.

Hoi dong quan tri kinh trinh Pai hoi dong c6 dong xem xét, thong qua Dicu 1¢
méi cua Cong ty bao gdm céac diéu khoan da dugc stra d6i, bd sung. Diéu 16 méi co
hiéu luc ké tir ngay thong qua va thay thé cho Diéu 1& hién tai va cac ban sira ddi, bd
sung kém theo. Giao cho HDQT Céng ty to chirc hoan thién, ky ban hanh Diéu 1¢ moi.

TM. HQI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon

4. cac to trinh.doc 10



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC DONG NAI Doc 1ap — Tu do — Hanh phuc

Bién Hoa, ngay 12 thang 4 nam 2019

TO TRINH

Ve viéc uy quyén cho Hoi dong quan tri

- Can cir Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014
- Can ci Diéu 1é t6 chirc va hoat dong Cong ty Co phan Duoc Pong Nai
- Can cir vao tinh hinh thyc té tai Cong ty
Hoi dong quan tri Cong ty Cé phan Dugc Pong Nai kinh trinh Pai hoi
ddng c6 dong thong qua viéc uy quyén cho HPQT ky két cac hop dong , giao
dich véi nhitng ddi twong dugc quy dinh tai khoan 1 Piéu 162 Luat Doanh
nghiép voi gia tri bang hodc 16n hon 35% tong gia tri tai san cua Cong ty dugc
ghi trong bao cdo tai chinh gin nhét.
Kinh trinh Dai hoi dong cd dong thong qua.

TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon

4. cac to trinh.doc 11



Picu

Khoan Néi dung Didu I¢ hién hanh N@i dung Didu 1¢ dwgc sira dbi, bb sung Ghi chi
chiéu

Diéu 2 Diéu 2. Tén, hinh thirc, tru s&, chi | Piéu 2. Tén, hinh thirc, tru sé, chi nhanh, vin phong | Theo diém a
nhanh, van phong dai dién va thoi | dai dién va thoi han hoat dong ctia Cong ty Khoan 1Diéu
han hoat dong ctiia Cong ty 1. Tén Cong ty ) ) ) 25 Luat
1. Tén Cong ty ) Tén tiéng Viét: CONG TY CO PHAN DUQC PONG | Doanh
Tén tiéng Viét: CONG TY CO NAI nghiép 2014
PHAN DUQC PONG NAI Tén giao dich: DONG NAI PHARMACEUTICAL - B sung vé
Tén giao dich: DONG NAI JOINT STOCK COMPANY tén, dia chi
PHARMACEUTICAL JOINT Tén viét tit: DONAIPHARM Chi nhanh
STOCK COMPANY 2. Cong ty 1a cong ty ¢d phan c6 tu cach phap nhan phu
Tén viét tit: DONAIPHARM hop véi phap ludt hién hanh cua Viét Nam.

2. Cong ty la cong ty c6 phan co tu 3. Tru s¢ dang ky cua Cong ty la:

cach phap nhan phu hop voi phap - bia chi: 221B, duong Pham Van Thuan, phuong Tan
luat hién hanh cua Viét Nam. Tién, thanh phé Bién Hoa, tinh Déng Nai.

3. Tru s¢ dang ky cua Cong ty la: - Dién thoai: (0251) 3822691 — 3823107 — 3822218.

- Dia chi: 221B, duong Pham Van - Fax: (0251) 3821608 — 3818300.

Thuan, phudng Tan Tién, thanh phé | - Email: donai_pharm@yahoo.com

Bién Hoa, tinh Dong Nai. - Website: Donaipharm.com.vn

- Dién thoai: (0251) 3822691 — 4. Céc chi nhanh:

3823107 — 3822218. - Chi nhanh Trang Bom

- Fax: (0251) 3821608 — 3818300. Dia chi: duong Nguyén Vian Cir, khu phé 5, huyén

- Email: donai_pharm@yahoo.com Trang Bom, tinh Dong Nai.

- Website: Donaipharm.com.vn bién thoai: 0251 3866 248

5. Cong ty c6 thé thanh 1ap thém cac | - Chi nhanh Long Thanh

chi nhanh va van phong dai dién tai Dia chi: duong Nguyén An Ninh, khu Phuéc Hai, huyén
dia ban kinh doanh dé thuc hién cac Long Thanh, tinh Béng Nai.

muc ti€u hoat dong cia Cong ty phu | Dién thoai: 0251 3844 167

hop véi quyét dinh cia Hoi dong 5. Cong ty c6 thé thanh 1ap thém cac chi nhanh va vin
quan tri va trong pham vi luét phap phong dai dién tai dia ban kinh doanh dé thuc hién cac
cho phép. muc tiéu hoat dong ciia Cong ty phu hop véi quyét dinh
6. Trir khi chdm dirt hoat dong trudc | ctia Hoi ddng quan tri va trong pham vi ludt phap cho
thoi han theo khoan 2 Pidu 52 hodc | phép.

gia han hoat dong theo Diéu 53 Biéu | 6. Trir khi chAm dut hoat dong trude thoi han theo

1€ nay, thoi han hoat dong cua Cong khoan 2 Piéu 52 hoic gia han hoat dong theo Diéu 53
ty bat dau tir ngay thanh 1ap vala vo | Diéu 1& nay, thoi han hoat dong ctia Cong ty bét dau tir
thoi han. ngay thanh 1ap va la vo thoi han.

Diéu 4 Diéu 4. Muc tiéu hoat dong ciia Diéu 4. Muc tiéu hoat dong ciia Cong ty Theo quy
Cong ty 1. Linh vuc kinh doanh cua Cong ty dinh tai diém
1. Linh vyc kinh doanh ctia Cong ty Tén nganh, nghé kinh L. b Khoan 1
-San xuAt, mua ban va kinh doanh STT | toanh Manganh || pi3, 25 Lugt
xu:?lt nl}le}p khékl truc tiép fluqc phé}n, Ban buon do dung khac DoqI}h
my pham, thudc thyc pham, nguyén Lo nghié¢p 2014
phu liéu, vt tu va thiét bi nganh y té, cho gia dinh 4649 _B6 sung
sinh phim y t&, nudc ubng dong chai. || 1 Chf tiet: Ban b“6‘} duge (Chinh) nganh nghé
- Ban buén, ban 1¢ duoc pham, cac pham, cic sin pham my kinh doanh
san pham my ph’e;lm, thude thuce phim, sinh phim y té
pham, V@t tu thiét bi nganh y te, Bén 1¢ thudc, dung cu y té,
nguyép liéu va bao bi phuc vu cho my pham va vt phim vé
viéc kinh doanh thu6c. Dau tu kinh . P
doanh nudi tréng va ché bién cac loai 2 sinh tArong cac cira hang 4772
cdy con lam thudc. chuyep doanh .

- Dich vy thwong mai va dich vu cho Chi tiet: Be}n le du’(_)fcvphﬁm,
thué Van phong, kho bai. cac san pham my pham, sinh




2. Muc tiéu hoat dong cua Cong ty
Huy dong va sir dung dong von co
hiéu qua nhét, khong ngung phat trién
cac ngudn lyc, cai tién chat luong,
nang cao ning lyc canh tranh nham
thoa man nhu cau ngay cang cao ctia
khach hang, cai thién diéu kién lam
viéc, on dinh cudc séng cho nguoi lao
dong, bao dam loi ich hop phap cia
cac c6 dong va lam tron nghia vy ddi
v6i nha nude.

phamy t&

Ban buén may moc, thiét bi
va phu tung may khac

Chi tiét: Ban budn vat tu
thiét bi nganh y té

4659

Ban budn chuyén doanh
chuyén doanh khac chua
duogc phan vao dau

Chi tiét: Ban bu6n nguyén
phu liéu va bao bi phuc vu
cho viéc kinh doanh thudc

4669

San xuat my pham, xa
phong, chat tiy rira, lam
bong va ché phim vé sinh
Chi tiét: San xuat my pham

2023

San xuat thuoc, hoa dugc va
duoc liéu

Chi tiét: San xuét duoc
pham, thudc thuc pham, sinh
pham y té

2100

San xuat thiét bi, dung cu y
té, nha khoa, chinh hinh va
phuc héi chirc niang

Chi tiét: San xuat vat tu va
thiét bi nganh y té

3250

Ban budn thyc pham
Chi tiét: Ban budn thude thuc
phim

4632

Ban I¢ thuc pham trong céac
ctra hang chuyén doanh
Chi tiét: Ban 1¢ thude thuc
phim

4722

10

Kinh doanh bat dong san,
quyén sir dung dét thudc cha
s0 hiru, chu sir dung hoac di
thué

Chi tiét: Cho thué van phong

6810

11

Trong cay gia vi, cay dugc
licu

Chi tiét: DAu tu nudi trong
céc loai cdy con lam thube

0128

12

Hoat dong dich vy sau thu
hoach

Chi tiét: Ché bién céc loai
cdy con lam thube

0163

13

Ban buon nong, 1am san
nguyén liéu (trir g, tre, nira)
va dong vat song

Chi tiét: Ban budn cac loai
cdy con lam thube

4620

14

Ban buon d6 uong
Chi tiét: Ban budn nudc uong

4633




dong chai

San xuat do uong khong con,
nudc khoang

Chi tiét: San xuat nudc udng
dong chai

15 1104

2. Muc tiéu hoat dong cua Cong ty

Huy dong va st dung ddng von 6 hiéu qua nhat,
khong nglmg phat trién cic ngudn luc, cai tién chat
lLrorng, nang cao nang lyc canh tranh nham thoa man
nhu cau ngdy cang cao cua khach hang, cai thién diéu
kién 1am viéc, 6n dinh cudc sdng cho nguoi lao dong,
bao dam loi ich hop phap cua cac c6 dong va lam tron
nghia vu ddi véi nha nudc.

Diéu 44

Diéu 44. Phan phdi loi nhuin va
nguyén tic xir Iy 15 trong kinh
doanh

1. Dai hoi dong cb dong quyét dinh
mirc chi tra ¢ tirc va hinh thirc chi
tra ¢ tirc hang nam tir 1oi nhuén
duogc gitlr 1ai cua Cong ty.

2. Cong ty khong thanh toan lai cho
khoan tién tra c6 tirc hay khoan tién
chi tra lién quan t&i mét loai cd
phiéu.

3. Hoi déng quan tri co thé kién nghi
Dai hoi dong cb dong thong qua viéc
thanh toan toan bd hodc mot phan cb
tic bang c6 phiéu va Hoi dong quan
tri 1a co quan thuc thi quyét dinh nay.
4. Truong hop cb tic hay nhiing
khoan tién khac lién quan t6i mot loai
¢b phiéu duoc chi tra bang tién mat,
Cong ty phai chi tra bang tién dong
Viét Nam. Viéc chi tra co thé thuc
hién truc tiép hodc thong qua cac
ngan hang trén co s cac thong tin chi
tiét vé tai khoan ngan hang do cb
ddng cung cip. Trudng hop Cong ty
da chuyén khoan theo diing cac thong
tin chi tiét vé ngén hang do ¢6 dong
cung cap ma cb dong d6 khong nhan
dugc tién, Cong ty khong phai chiu
trach nhiém Vé khoan tién Cong ty da
chuyen cho ¢6 dong nay. Viéc thanh
toan co tirc ddi véi cac cd phiéu niém
yet/dang ky giao dich tai So giao dich
chimg khoén c6 thé duoc tién hanh
thong qua cong ty ching khoéan hoac
Trung tdm luu ky ching khoan Viét
Nam.

5. Can cu Luat doanh nghiép, Luét
chimg khoéan, Hoi dong quan tri
thong qua nghi quyét xac dinh mot
ngay cu thé dé chét danh sach co
dong. Can cu theo ngay do, nhitng
ngudi dang ky voi tu cach cb dong
hodc nguoi sé hitu cac ching khoén
khac dugc quyén nhén cb tic, 1i
suét, phéan phéi loi nhuan, nhan ¢

Dié¢u 44. Phan phéi loi nhuin va nguyén tic xir Iy 156
trong kinh doanh

1. Pai hoi dong c¢b dong quyét dinh mirc chi tra cd tic
va hinh thire chi tra cb tirc hang nam tir 1¢i nhuédn duoc
gitr lai cua Cong ty.

2. Cong ty khong thanh toan 13i cho khoan tién tra co
tirc hay khoan tién chi tra lién quan téi mot loai ¢b
phiéu.

3. Hoi ddng quan tri c6 thé kién nghi Pai hoi dong cb
ddng thong qua viéc thanh toan toan bo hodc mét phan
¢ tirc bang co phiéu va Hoi dong quan tri 13 co quan
thuc thi quyét dinh nay.

4. Truong hop cb tirc hay nhiing khoan tién khac lién
quan t&i mot loai ¢d phleu dugc chi tra bang tién mit,
Cong ty phai chi tra bang tién dong Viét Nam. Viéc chi
tra c6 thé thuc hién truc tiép hodc thong qua cac ngin
hang trén co s¢ cac thong tin chi tiét vé tai khoan ngan
hang do c¢b dong cung cap. Truong hop Cong ty da
chuyén khoan theo dung cac thong tin chi tiét vé ngan
hang do c¢b dong cung cap ma cb dong d6 khong nhan
duogc tlen Cong ty khong phai chiu trach nhiém vé
khoan tién Cong ty da chuyén cho c¢b dong nay. Viéc
thanh toan cd tirc dbi véi cac cd phiéu niém yet/dang ky
giao dich tai S giao dich chimg khoan c6 thé duoc tién
hanh thong qua cong ty ching khoan hoac Trung tam
luu ky ching khoén Viét Nam.

5. Can cu Luéat doanh nghié€p, Luat chung khoan, Hoi
ddng quan tri thong qua nghi quyét xac dinh mot ngay
cu thé dé chdt danh sach cb dong. Can cu theo ngay do,
nhitng nguoi dang ky voi tu cach cd dong hodc ngudi
s¢ hitu cac chimg khoan khac duoc quyén nhén ¢6 tic,
141 suét, phéan ph01 loi nhuan, nhan co phleu, nhan thong
bao hoac tai liéu khac.

6. Cac van d& khac lién quan dén phan phdi loi nhuan
dugc thuc hién theo quy dinh cia phap luéat.

7. Trudng hop kinh doanh thua 16, Dai hoi dong co
ddng c6 thé quyét dinh giai quyét kip thoi theo cac giai
phép:

a) Trich tir quy du phong dé bu 13;

b) Chuyén mot phan 16 sang nam ké tiép khi nam ké
tiép d6 Cong ty kinh doanh c6 13i, ddng thoi Dai hoi
ddng c6 dong phai quyét dinh cac bién phap khéc phuc.

Theo diém 1
Khoan 1
Diéu 25 Luét
Doanh
nghiép 2014
-Bb sung
nguyén tic
xur 1y 16




phiéu, nhan thong bao hodc tai li¢u
khac.

6. Cac van d& khac lién quan dén
phéan phdi lgi nhuan dugc thye hién
theo quy dinh cua phap luat.

Diéu 52

Piéu 52. Cham dirt hoat dong

1. Cong ty c6 thé bi giai thé trong
nhitng truong hop sau,

a. Két thuc thoi han hoat dong cua
Cong ty, ké ca sau khi di gia han;

b. Giai thé truée thoi han theo quyét
dinh ctia Pai hoi dong c6 dong;

c. Bi thu hdi Gidy chimg nhén ding
ky doanh nghiép;

d. Cac truong hgp khac theo quy dinh
cta phap luat.

2. Viéc giai thé Cong ty trudc thoi
han (ké ca thoi han di gia han) do
Dai hoi dong cb dong quyét dinh, Hoi
dc‘“)ng quan tri thye hién. Quyét dinh
giai thé nay phai dugc thong bao
hoac phai dugc cha?ip thuan boi co
quan c6 thim quyén (néu bét budc)
theo quy dinh.

Piéu 52. Cham dirt hoat dong

1. Cong ty c6 thé bi giai thé trong nhimng trudng hop
sau,

a. Két thuc thoi han hoat dong ctia Cong ty, ké ca sau
khi da gia han;

b. Giai thé truée thoi han theo quyét dinh cua Pai hoi
ddng cb dong;

c. Bi thu hdi Gidy chimg nhén diing ky doanh nghiép;
d. Cac truong hop khac theo quy dinh ctia phap luat.

2. Viéc giai thé Cong ty trudc thoi han (ké ca thoi han
da gia han) do Pai hoi déng ) dong quyét dinh, Hoi
dong quan tri thuc hién. Quyét dinh gii thé nay phai
dugc thong béo hodc phai duge chip thuan béi co quan
¢6 tham quyén (néu bt budc) theo quy dinh.

3. Trinh tu, thu tuc, hd so giai thé Cong ty dugc thuc
hién theo quy dinh tai Diéu 201, 202, 203, 204,205
Luat Doanh nghiép 2014 va cac quy dinh khac cua phap
luat.

Theo diém m
Khoan 1
Diéu 25 Luat
Doanh
nghiép 2014
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Nim 2018
s Thuyél MAn 2018 N 2017
CHETIE sl VND YND
1. “Dodih thw bidi litng v cung efip dichvy 21 253.437.179.548 162.385.005.421
2, Cfc khofin glim trir doanh thu 22 196.980.760 438,633.930
3, Dannh the thudi biin kg v eung efp dich vy 253,240,198.788 161.946.371.491
4. Glé vln hing bin 23 232.307.706.681 142.760,686:421
5, Lgtnihufi gop v bin hing vi comg eip dieh vy 20.932.492.107 19,185.685.070
6. Doanh fhuhogt djng thi chinh 24 847282038 234.396.343
7. Chiphi tai chinly 25 1493352014 543.710.508.
Trong dd: Chi pht 1t vay 539.396.384 #03.386.783
8. Chiphi bén hng. 26 7.421,596.556 7:223.241.529
9, Chi phi quan If-doantinghigp 27 6.881.717.678. 6.477.972.240
10, Ly nhuifin thudin ti iopt dfng kinh daanh 5.983,088.797 5.175.1587,141
11, Thu nhfp khfic 28 316,617.335. 203,760.698
12. Chi phf khfc - 29 28.414.009 41323758
13 Lgi nhufin khie: 288.203,230: 252431940
14, Thng lpd nhufin Ik todn trude thud 6:271,292.033 5.427.589.081
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18, Liikeo K tedn cb phit, 3l 1,682 2,157
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BANG CAN POIKIE TOAN

Tal ngdy 31 thidug 12 ndim 2618

TALSAN

A: TAISAN NGAN HAN

I Tifn vh cic Khofin tugng duong (itn
1. Tibn

I Chie kKhodn phidlthingin lign

1. Phii thu ngfin hgn ¢ia kivdch hang -
“Tek trude cho ngudi bin ngfin han
Phi thil ngn hgn khe

Die phang phil fhu ngfin ban khé dsi

1V. Hing tdi kho
[. Hangtdn kho

V., Thlsin ulgﬁn Ilq;_n_l Iehiie
I, Chi phi tri tewrde ngdn han

2. “Thué i irj gia Wng dirge l_':llé'l.i it

B. TATSAN DAT HAN

1L TAlsin cf dinh
I Taistn cb dinh hitu binh

- Nguyingld

= Gid trf hao mdn iy ké

¥, Cfie khodn ditw tu: thi ehinh dal hgn
1. Bl i gop vbn vio don v khie

VI TALsn ahl hgn Jilide
L Chi phttrd terde dii hgn

TONG CONG TATSAN

Thuyét 31/12/2018 0140122018
minh . YHND VND
75.472,955.944 50.544.883.673

3 7.583.665.411 1.060,526.625
7:583.665.411 L.060.526.625
15.953,974.617 18.217.410.254

5 15.811.135.677 18,139,507,794
6 186,400,000 24,750,000
7 44.304.960 53.152.460
(88.366.020) :

9 50,283.069.339 30,706,000.473
50.283.069.339 30.706.000.473
1.652,246.577 560.946,326

il 69.610.294 21953513
1.582.636,283 538.992.813
16,261,997,186 17.062.216.734
16.099,915.995 16.710,056.040

10 16:099.915.995 - 16.710.056.040
42.854.749.355 41.742.749.355
(26754.833.360) (25.032.693.315)

4 11,400.000 11.400.000
11.400.000 11,400,000

150.681.191 340.760.694

i 150,681.191 340.760.694
91.734.953.130 67.607.100.412
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SO YEU LY LICH

% Thong tin ca nhan

Tén day dd: Pham Thir Trigu Tinh trang: a ¢6 gia dinh

Sinh ngay: 11/10/1979 Tén gido: Khong

Ngi sinh: Quang Ngai Dén tdc: Kinh

Trinh d§ hoc vén: 12/12 Chuy&n mén: Pal hoc Kinh t& TP,HCM
Dién thoai: 0918151746 Email: trieuphamhecm@gmail.com

# Hoc tép - Céng viéc

TUr trudc 1998 hoc tai Quang Ngai;

Tir 1998 dén 2002 hoc tai Pal hoc Kinh t& Thanh phd HS Chi Minh;

Tir 2002 dé&n thang 11 n&m 2006 cdng tac tai Cong ty Kiém todn va Tu' vin (ABC);
Tir thing 12 ndm 2006 dén 30/9/2013 cdng tac tal Cong ty chifng khodn MB;

Tir thang 10 ndm 2013 dén thang 5/2015 cdng tac tai Cng ty ching khoén VCB;

Tir thang 6 ndm 2015 dén nay cong tac tai Cong ty & phan duge ph&m Bén Tre va tham gia quan tr] tai mgt s6 cong ty
khac.

< Kinh nghiém cbng viéc va quan ly

2002 - 2006: Trg Iy kiém todn, Trudng nhém kiém todn tai Céng ty Kiém todn va Tu van (ARC);

2006 — 9/2013: Phu trach Kh&i Nghiép vu ngn hang déu tu phia Nam, Gldm déc chi nhdnh H& Chi Minh Cong ty ching
khoan MB;

10/2013 — 5/2015: Truding phong tu vin TP.HCM, Phé Gidm ddic chi nhdnh H& Chi Minh Céng ty ching khoan VCB;

Tir thang 12/2014 dén nay dugc bau Iam Chu tich HDQT Céng ty 6 phan dugc phdm Bén Tre; 4

Tir ndm 2016 d&n nay dudc béu vao TV, HDQT Céng ty ¢d phan dugc pham trung udng Codupha;

Tir ném 2016 d&n nay dudc bau vao TV, HPQT rdl Chil tich HDQT C8ng ty ¢8 phan vac xin va sinh ph8m Nha Trang; 5

Tir ndm 2017 d&n nay dude biu vao TV, HDQT Cong ty ¢8 phan duge pham Yén Ba;  «

Tir ndm 2015 d&n nay dude biu lam Chi tich Cdng ty c8 phan gidm dinh ci phé va hang héa xudt nhép khdu; %

Tré&n day 13 nhifng ndi dung co ban ¢é lién quan cla cé nhan trong nhifng ndm lam vigc vira qua.

Tran trong.

"ol

Pham Thif Trigu

Nady 28/2/2019




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC PONG NAI Pije lip — Tw do — Hanh phiic

S4: 21/NQ.CTCPD Bién Hoa, ngay 28 thang 03 nim 2019

NGH] QUYET KY HQP LAN THU 21
HOI PONG QUAN TRI NHIEM KY 2016-2020

- Cin cit Luat Doanh nghiép sé 68/2014/QH13 da duge Qude hdi théng qua
ngay 26/11/201 4;

- Cin cir Diéu 18 o chire va hoat dt;mg Céng ty C6 phén Dwoc Péng Nai;

- Cin ¢t vio bién ban hop Hoi ddng quan trj (HPQT) Céng ty ¢ phﬁn
Duwgc Pdng Nai (Céong ty) ngay 28 thang 03 ndm 2019,

QUYET NGHI

Piéu 1: HPQT ra soat cdc cdng viée chudn bj Pai hoi déng cb déng thudng
nién ndm 2019, glaﬂ cho Ban diéu hanh thye hién theo ding ké hoach

Piéu 2: Thong nhit ndi dung céc bio cdo tai Pai hoi dbng ¢b dong thudmg
nién ndm 2019, HDQT phén c6ng cu thé cho timg thanh vién hoan chinh va bao
cao trude Pai hoi;

Piéu 3: Nghi quyét ndy ¢6 hiéu lyc tir ngay ky /.

T/M HOL Blf)NG QUAN TRI

CO PHAN A
bugc
o) D{’JNG NAI

D3 Thi Nga %/
Nguyén Thj Thity Vén 1%

Nguyén Hiéu Ljc : //”:Z/l//\///




